
 

 

AGENDA 
CRHSAC Interoperability Subcommittee Agenda (Hybrid)  

Tuesday, January 6th, 2026 

2:45 PM 

CMEMSC 

361 Holden St. 

Holden, MA 01520 

&  
https://us02web.zoom.us/j/82587499204 

 

1. Call To Order: Mr. Greg Lynskey 

a. Introductions 

 

2. Minutes of September 2nd, 2025 

a. Vote to accept Minutes 

 

3. Financial    

 

4. Chair Report: Mr. Greg Lynskey 

 

5. Project Status: 

a. Completed Projects:  

 

b. Project Updates: 

i. UHF project (FFY23 I.01) 

ii. CEMLEC Portable Radios for Drones and Motor Units (FFY23 I.02 & 

FFY24 F.01) 

iii. D7 Orange Project (FFY23 I.03) 

iv. CMED Fire District Radios (FFY24 F.04) 

v. Other projects 

1. Possible discussion & vote 

 

c. New Business:  

i. Transfer of 9 APX7500 Mobile Radios & 10 APX7000 Portable radios from 

Various agencies to Fire District 7 Radio Committee.  

1. Discussion & vote 

ii. Transfer of 2 APX7000 Portable radios from Worcester Emergency 

Communications to Fire District 7 Radio Committee.  

1. Discussion & vote 

iii. Other projects 

1. Possible discussion & vote 

d. Old Business:  

i. Other projects 

1. Possible discussion & vote 

 

https://us02web.zoom.us/j/82587499204


 

 

e. SIEC Meeting Report/Updates: (Last Meeting: December 3, 2025; Next 

Meeting: January 7, 2026) 

 

6. New Business Unforeseen by the Chair:   

 

7. Next Meeting: TBD 

 

8. Adjourn 

 

* This meeting is audio recorded 

 



 

 

Minutes 

CRHSAC Inter-Operability Subcommittee 

Tuesday, September 2nd, 2025, 2:30PM 

CMEMSC 361 Holden St. Holden, MA 01520  

 
Members Present: Dean Kochanowski, Fire Chief, Dudley Fire; Greg Lynskey, Chair, SWCCC; Tina 
Dixson, Central MA EMS Corp.; Gary Fleischer, Fire Chief, Worcester Fire; Christopher 
Montiverdi, Leicester Public Health. 

Attendees: Carli Harris, CMRPC; Anthony Senesi, CMRPC; Neal Aspesi, Deputy Chief, 
Northborough Fire; Russ Hall, Fire Chief, Town of Holden; Chris Carelton, Fire District 14; William 
Francis, Fire District 14; Worcester County Sheriff’s Office; Richard Fiske, MA-SWIC. 

Call To Order: Meeting was called to order at 2:30 pm by Greg Lynskey. 
Introductions: Held off until the full council meeting. 
Minutes: Meeting minutes of April 29, 2025, were presented. Motion by Chief Kochanowski to 
accept the minutes from April 29, 2025, seconded by Ms. Dixson. Motion passed unanimously. 
Financial: Financials held until the main meeting.  
Chair Report: Chair report held until the main meeting. 
Project Status:  

Completed Projects: 

Canteen/Rehab Vehicle Radio (FFY22 F.02) 

Dudley Prime Mover Radio (FFY22 F.04) 

Bearcat Radio (FFY23 I.04) 

Project Updates: 

D7 Orange Project (FFY23 I.03) 

High-water Prime Movers – Mobile Radios (FFY23 I.05 and FFY24 F.02) 

UHF Project (FFY23 I.03) 

CEMLEC Portable Radios for Drones and Motor Units (FFY23 I.02 & FFY24 F.01) 

Ms. Harris stated that the winning bid was over the allocated amount. 

Chief Kochanowski made a motion to increase the allocation by 

$13,571.89, from FFY24 F.01, seconded by Ms. Dixson. Motion passes 

unanimously by roll call vote.  

New Business: 

 CMED Fire District Radios (FFY24 F.04) 

Mr. Lynskey stated that in 2021, the PSAP Phase 2 Projects provided a new 

800 MHz radio to each of the dispatch centers in District 7 and District 8. Mr. 

Lynskey stated that the project provided new State radio system talk groups 

for each of the districts to replace engine mobile band equipment. CMED is 

requesting two radios to communicate with District 7 and District 8. Chief 

Kochanowski made a motion to approve $9,457.40 for the CMED Fire 

District Radios, seconded by Ms. Dixson. Motion passes with one 

abstention by Ms. Dixson, roll call vote.  

 

Old Business: None. 



 

 

SIEC Meeting Report/Updates: (Next Meeting: September 3, 2025) 

 Mr. Lynskey stated that SIEC meeting was cancelled in August, and they are meeting on 

September 3, 2025.  

New Business Unforeseen by the Chair: None 

Next Meeting: TBD 

Adjourn: Chief Kochanowski made a motion to adjourn the meeting, seconded by Ms. Dixson. 

Motion to adjourn passes unanimously. Meeting adjourned at 2:37pm. 

Minutes taken by Anthony Senesi. 

Minutes approved by the Interoperability Subcommittee on ______________.  



Model Type Serial Number

Transfer From 

(originally documented agency) Current Use PO#

APX7000 Portable 655CLH1129 Worcester Communications Radio Committee 

Storage

9CM-020???

APX7000 Portable 655CLH1130 Worcester Communications Paul Shea - Radio 

Committee

9CM-020???

APX7000 Portable 655CNX5471 Worcester Communications Radio Committee 

Storage

9CM-016

APX7000 Portable 655CNX5472 Oxford Fire Auburn Ambulance 1 9CM-016

APX7000 Portable 655CNX5473 Sutton Fire Auburn Ladder 1 9CM-016

APX7000 Portable 655CNX5474 Worcester Fire Auburn Ladder 1 9CM-016

APX7000 Portable 655CNX5475 Sturbridge Fire Auburn Ambulance 3 9CM-016

APX7000 Portable 655CNX5476 Sturbridge Fire DCR Portable 9CM-016

APX7000 Portable 655CNZ4809 Central MA EMS Mark Cady - Radio 

Committee

9CM-016

APX7000 Portable 655CNZ4810 Central MA EMS Radio Committee 

Storage

9CM-016

APX7000 Portable 655CNZ4811 Douglas Fire Radio Committee 

Storage

9CM-016

APX7000 Portable 655CNZ4812 Fitchburg Fire Sutton FD Chief 9CM-016

APX7500 Mobile 656CNX1025 Sturbridge Fire DCR 7-0 Truck 9CM-016

APX7500 Mobile 656CNX1026 Sturbridge Fire DCR 7-1 Truck 9CM-016

APX7500 Mobile 656CNX1027 Southbridge Fire Radio Committee 

Storage

9CM-016

APX7500 Mobile 656CNX1028 Sutton Fire D7 FC1 Position 2 9CM-016

APX7500 Mobile 656CNX1029 Worcester Fire Sutton FD Chief 9CM-016

APX7500 Mobile 656CNX1030 Worcester Fire D7 FC2 Radio 11 9CM-016

APX7500 Mobile 656CNX1031 Oxford Fire D7 FC1 Front 9CM-016

APX7500 Mobile 656CPB2209 Central MA EMS Radio Committee 

Storage - D7 FC1

9CM-016

APX7500 Mobile 656CPB2210 Central MA EMS Radio Committee 

Storage - D7 FC2

9CM-016

Radios to be transferred from various agencies to Fire District 7 Radio Committee
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