AGENDA

CRHSAC Interoperability Subcommittee Agenda (Hybrid)

Tuesday, January 6™, 2026
2:45 PM
CMEMSC
361 Holden St.
Holden, MA 01520

&
https://us02web.zoom.us/j/82587499204

Call To Order: Mr. Greg Lynskey

a. Introductions

Minutes of September 29, 2025

a. Vote to accept Minutes

3. Financial

Chair Report: Mr. Greg Lynskey

Project Status:

a. Completed Projects:

b. Project Updates:

1.
11.
1il.
1v.
V.

UHF project (FFY23 1.01)
CEMLEC Portable Radios for Drones and Motor Units (FFY23 1.02 &
FFY24 F.01)
D7 Orange Project (FFY23 1.03)
CMED Fire District Radios (FFY24 F.04)
Other projects
1. Possible discussion & vote

c. New Business:

1.

11.

1il.

Transfer of 9 APX7500 Mobile Radios & 10 APX7000 Portable radios from
Various agencies to Fire District 7 Radio Committee.

1. Discussion & vote
Transfer of 2 APX7000 Portable radios from Worcester Emergency
Communications to Fire District 7 Radio Committee.

1. Discussion & vote
Other projects

1. Possible discussion & vote

d. Old Business:

1.

Other projects
1. Possible discussion & vote


https://us02web.zoom.us/j/82587499204

e. SIEC Meeting Report/Updates: (Last Meeting: December 3, 2025; Next
Meeting: January 7, 2026)

6. New Business Unforeseen by the Chair:
7. Next Meeting: TBD
8. Adjourn

* This meeting is audio recorded



