
 

 

Agenda 
Central Region Homeland Security Advisory Council (Virtual) 

Monday July 13th, 2026 

3:00pm 

https://us02web.zoom.us/j/88683670810 

 

1. Call To Order: Chairman, Chief Dean Kochanowski 

2. Minutes: 

3. New Business: 

4. Old Business 

a. ALERRT AAIR (FFY24 D.01) 

i. Discussion & vote 

b. Discuss FFY26 NOFO and final vote on A/B list and plan 

i. Discussion & vote 

 

5. New Business Unforeseen by the Chair:   

 

6. Next Meeting: September 1st, 2026 

 

7. Adjourn 

* This meeting is audio recorded 

 
 

 

https://us02web.zoom.us/j/88683670810


 

1 

 

            

 

 

Executive Office of Public Safety and Security 

Office of Grants and Research 

Homeland Security Division 
 

Training Review Request (TRR) 

 

This form must be completed and approved by EOPSS before a federal homeland security grant-funded 

training may occur. Before selecting a training or training provider keep the following in mind: 

 

1. You must first consider available DHS-funded and state-provided trainings before seeking to hire an 

outside provider. DHS-funded courses are those offered by DHS/FEMA (i.e., Office of Bombing 

Prevention), the Emergency Management Institute, and providers associated with the National Domestic 

Preparedness Consortium and Rural Domestic Preparedness Consortium. More information on DHS-

funded trainings is at www.firstrespondertraining.gov and www.dhs.gov/bombing-prevention-training.   

2. An outside provider must meet any national standards and qualifications for both the course and trainers.  

3. For SHSP-funded homeland security region sub-recipients, this form must be sent to your EOPSS 

Program Coordinator within one week following the council’s vote to approve the training. For all other 

sub-recipients, this form must be sent in at least 30 days prior to the training (additional time 

recommended for DHS-funded courses). 

4. Review the current version of the Guidance for Using Federal Homeland Security Funds for Trainings 

and Exercises at www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-

and-policies.html.    

 

Please provide the information requested below. 

 

Date Form Submitted June 9, 2026  

Sub-Recipient Name and its  

POC and e-mail 

Seth Peters, CRHSAC speters@cmrpc.org 

Michael Dion, Uxbridge Fire Department 

mdion@uxbridge-ma.gov  

FFY & Grant Program of Funding, and PJ # if 

applicable 

FFY2020, FFY2021, FFY2023, & FFY2024 SHSP 

Date of Council or JPOC approval, if applicable  

Course Title  

& DHS course ID if applicable * 

Active Attack Integrated Response (AAIR) 

Briefly Describe Course Purpose and Regional 

Need(s) - Documented Gap(s) Bring Addressed 

The Active Attack Integrated Response (AAIR) is a 

performance level course designed to improve 

integration between law enforcement, fire, tele-

communicator and emergency medical services 

(EMS) in active attack/shooter events. The course 

provides law enforcement officers with key medical 

skills based on tactical emergency casualty care 

http://www.firstrespondertraining.gov/
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
mailto:speters@cmrpc.org
mailto:mdion@uxbridge-ma.gov
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(TECC) guidelines, which can be used at the point 

of injury (POI) to increase survivability of victims. 

The course also provides a model framework for 

law enforcement, fire, and EMS to integrate 

responses during an active attack/shooter event 

through the rescue task force concept outlined in 

NFPA 3000. This course has been designed to 

improve the safety and survivability of victims of 

active attack/shooter events and increase the 

effectiveness, coordination, and resource 

integration between law enforcement, fire, tele-

communications and EMS when responding to 

these events. Training evolutions include practice 

and use of Unified Command IAW ICS guidelines. 

Participants of this course also receive a brief of the 

Statewide Interoperability Plan as well as 

exercising it with radio communications during 

practical exercises. 

Level of Training (awareness, performance, 

management, planning, conference) 

Awareness, performance, management 

Primary DHS National Preparedness Goal Mission 

Area 

Response, Recovery 

Primary DHS National Preparedness Core Capability Situational Assessment; Fire Management and 

Suppression; Infrastructure Systems; Mass Care 

Services; On-Scene Security, Protection, and Law 

Enforcement; Operational Communications; Public 

Health, Healthcare, and Emergency Medical 

Services 

State or UASI Homeland Security Strategy 

Implementation Step (i.e., 5.9.1) 

Objective 2.12 Enhance multi-disciplinary 

preparedness and response capabilities to address 

complex coordinated attacks. 

Objective 5.1 Develop and deliver statewide first 

responder training for schools, institutions of higher 

learning, large venues, and houses of worship for 

hostile threats and active shooters 

Objective 7.4 Advance triage and pre-hospital 

treatment capabilities, including medical triage, 

decontamination, and the administration of 

countermeasures, through support and personal 

protective measures for Emergency Medical 

Service (EMS) providers. 

Based on “Commonwealth of Massachusetts State 

Homeland Security Strategy 2020-2023”  

https://www.mass.gov/doc/commonwealth-of-massachusetts-state-homeland-security-strategy-2020-2023/download
https://www.mass.gov/doc/commonwealth-of-massachusetts-state-homeland-security-strategy-2020-2023/download
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Training Course in Sub-Recipient’s MYTEP?  

(If yes, provide page #. If no, why is the new training 

necessary?) 

Preparedness for active shooter events is outlined in 

the Comprehensive Emergency Management Plan 

for the town of Uxbridge. This includes 

“orientation” and functional/full-scale exercises. 

Training Provider Name * 

If an outside provider, were available DHS-funded and 

state-provided trainings considered? 

□ YES  

□ NO 

All instructors are certified AAIR instructors 

through the Advanced Law Enforcement Rapid 

Response Training (ALERRT) Center at Texas 

State University. Instructors will provide by 

regional departments and may be supported as 

needed by EOPSS and DFS. All course material is 

provided at no cost by ALERRT and all 

participants will receive a course certificate. 

Additionally, EOPSS is currently tracking all 

participants and updating Law Enforcement 

completion in Acadis.  

Course Date(s) * October 8- 9, 2026 

October 15- 16, 2026 

Disciplines of Participants *  Participant Breakdown: Total of 32 Seats per class 

18 Law Enforcement 

12 Fire/ EMS 

2 Dispatchers  

Or  

Total of 42 Seats per class 

22 Law Enforcement 

18 Fire/ EMS 

2 Dispatchers 

 

Attach Training Brochure or provide Web Address  

(not the course curriculum) * 

https://alerrt.org/course_types/AAIR 

An Environmental and Historical Preservation (EHP) 

Screening Form may need to be submitted to EOPSS 

for DHS review and approval before a training can be 

conducted. Review the training description and EHP 

Guidance, in particular FEMA Policy 108-023-1. Then 

indicate if an EHP review is necessary, supporting a 

‘no’ decision with a specific justification statement. 

No, please see the attached memo from the Town 

of Uxbridge approving the site, 62 Capron St., for 

use as a fire and police training facility. No 

modification will be made to the structure to 

facilitate the training. This building has been used 

for local, state, and federal police/ fire training and 

drills since its closure in 2018. Additionally, this 

training does not require the installation of 

equipment, does not involve any ground 

disturbances, and is not on or in any bodies of 

water.  An EHP will be submitted if this 

justification and the attached documentation are not 

sufficient. 

https://www.uxbridge-ma.gov/sites/g/files/vyhlif3971/f/uploads/2020_uxbridge_cemp.pdf
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*   This information can be an estimation, with an update provided later on to EOPSS.   

TRR Budget 

 

ITEM AMOUNT 

Instructor/Consultant Cost(s) for two courses 

Full OT/BF for up to 6 Instructors: 

4 Instructors are required for a class of up to 32, 2 classes or 6 

instructors for a class up to 42 people. Estimated around $68 per 

hour for instructors. 

These estimated costs will cover the full overtime or backfill rate 

for instructors and is consistent with previous programs sponsored 

by CRHSAC and NERAC. 

 

$16,320.00 

Estimated First Responder Backfill (BF) / Overtime (OT) Cost(s)   

(Please list by discipline.) 

Law Enforcement (22 Participants, 16 Hours, $68, 2 Courses) 

Fire/ EMS (18 Participants, 16 Hours, $68, 2 Courses) 

Dispatchers (2 Participants, 16 Hours, $68, 2 Courses) 

Participant Total 

Calculated based on full-time employees, Call/ Volunteer 

participants will be reimbursed based on the applicable rate.  

32 individuals for two courses: 

$69,632.00 

42 individuals for two courses: 

$91,392.00 

 

Facility Rental Cost(s) $0 

Supply Cost(s)  

(Specify and provide AELs as applicable.) 

$0 

Food Cost(s)   

(Only allowable for events 5 hours or longer; agenda and sign-in 

sheet required for reimbursement. )  

$0 

Other Costs  

(Specify and provide AELs as applicable. Include travel costs 

here.) 

$0 

TOTAL 

This is the total cost to provide 2 courses with up to 42 participants 

per course.  

 

$85,952 or $107,712.00 
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