
 

 

AGENDA 

CRHSAC Training Subcommittee Agenda (Hybrid)  
Tuesday, December 2nd, 2025 

2:15 PM 

CMEMSC 

361 Holden St. 

Holden, MA 01520 

&  

https://us02web.zoom.us/j/88042473209 

 

1. Call To Order: Deputy Chief Neal Aspesi 

a. Introductions 

 

2. Minutes of November 4th, 2025 Meeting 

a. Vote to accept Minutes 

 

3. Financial    

 

4. Chair Report: Deputy Chief Neal Aspesi 

 

5. Project Status: 

 

a. Completed Projects:  

i. All-Hazard Incident management trainings (FFY23) 

1. Strike Team/Task Force Leader (G.04) 

 

b. Project Updates: 

i. ALERRT AAIR (FFY24 D.01) 

1. Discussion & vote 

ii. Other training project updates 

 

c. Old Business:  

i. Advanced Structural Shoring (FFY23 D.05) 

ii. CEMLEC Special Operations Training & Exercise (FFY23 E.03) 

iii. Swiftwater Training NYS (FFY23 D.02) 

iv. TECC (FFY23 C.03) 

1. Discussion & vote 

v. Aggressive Incident Command (FFY23 G.01) 

vi. All-Hazard Incident management trainings (FFY23) 

1. Division group supervisor (G.02) 

vii. Last Seen Point (FFY23 D.01) 

viii. D7 Rapid Search and Rescue Training (FFY24 C.09) 

ix. West Boylston ASPIRE Active Shooter Equipment Reimbursement 

(FFY24 D.02) 

1. Discussion & possible vote 

https://us02web.zoom.us/j/88042473209


 

 

x. Other projects 

1. Possible discussion & vote 

 

d. New Business: 

i. BF/ OT Discussion 

1. Discussion & vote 

ii. Other projects 

1. Possible discussion & vote 

 

6. New Business Unforeseen by the Chair:   

 

7. Next Meeting: TBD 

 

8. Adjourn 

 

* This meeting is audio recorded 

 

 

 


