AGENDA
Central Region Homeland Security Advisory Council (Hybrid)
Tuesday, September 1%, 2026
3:00 PM
CMEMSC
361 Holden St.
Holden, MA 01520
&
https://us02web.zoom.us/;/81330133161

. Call To Order: Chairman, Chief Dean Kochanowski

a. Introductions

. Minutes of June 2" and July 13", 2026
a. Vote to accept Minutes

. Chair Report: Chief Kochanowski

. EOPSS Report:

. Financial

a. FFY2023 Budget Review
b. FFY2024 Budget Review

c. FFY2025 Budget Review
d. Financial Transfers
e. LETPA Spending Update

. New Business:

a. Member Updates

1. Discussion & possible vote
b. Other projects

1. Possible discussion & vote

. Old Business

a. Regional Health & Safety Plan Phase I (FFY23 G.03)
b. Other projects
i. Possible discussion & vote

Subcommittee Chair Updates/Reports:
a. Mass Care
1. Chair report: Lt. Mike Borowiec
i1. Completed Projects:
iii. Project Updates:
iv. Old Business:
v. New Business:
b. Cybersecurity

—


https://us02web.zoom.us/j/81330133161

1. Chair report: LTC Karmin Ng
ii. Completed Projects:
iii. Project Updates:
iv. Old Business:
v. New Business:
c. Equipment
1. Chair report: District Chief Fleischer
ii. Completed Projects:
1. Regional Dive Equipment (FFY23 D.03)
2. Public Safety 1st Wi-Fi: High Powered User Equipment (FFY23
G.05 & FFY24 F.03)
3. TRT Equipment (FFY23 D.04)

iii. Project updates:
1. TRT Equipment- Shackles (FFY24 C.14)
a. Discussion & possible vote
2. Tech Rescue Team Equipment (FFY24 C.04)
a. Discussion & vote
3. Other projects
a. Possible discussion & vote
iv. Old Business:
1. Equipment Policy
Box 4 Equipment Transfer
a. Discussion & vote
D8 Rope Equipment Transfer
Blanket Approval for Message Board Disposals
Foam Trailer Disposal
Mobile Emergency Surveillance System (Grafton)
CMED Truck
a. Discussion & vote
8. Other projects
a. Possible discussion & vote
v. New Business
1. Ambu-Bus Discussion
a. Discussion & possible vote
2. Millbury K9 Facility
a. Discussion & possible vote
3. Other projects
a. Possible discussion & vote
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d. Training
1. Chair report: Chief Neal Aspesi
i1. Completed Projects:
1. Medical Specialist Training (FFY23 C.02)
2. Aggressive Incident Command (FFY23 G.01)
3. West Boylston ASPIRE Active Shooter Equipment
Reimbursement (FFY23 E.04)



4. ALERRT AAIR (FFY23 E.Ol)
5. D7 Rapid Search and Rescue Training (FFY24 C.09)

iii. Project Updates:
1. ALERRT AAIR (FFY24 D.01)
a. Discussion & vote
2. Other training project updates
iv. Old Business:
1. BF/ OT Policy Update
a. Discussion & vote
2. Last Seen Point (FFY24 C.11)
a. Discussion & vote
3. Swiftwater Training NYS (FFY24 C.12)
a. Discussion & possible vote
4. CEMLEC Special Operations Training & Exercise (FFY24 D.03)
5. TECC (FFY24 C.10)
6. D14 TRT Reimbursement (FFY24 C.06)
a. Discussion & vote
7. Medical Specialist BF/ OT (FFY24 C.13)
a. Discussion & vote
8. Other projects
a. Possible discussion & vote
v. New Business:
1. Regional TRT Training (FFY24 C.05)
a. Discussion & possible vote
2. Other projects
a. Possible discussion & vote
e. Interoperability
i. Chair report: Mr. Greg Lynskey
i1. Completed Projects:
iii.  Project Updates:
1. UHF Project (FFY24 F.05)
2. D7 Orange Project (FFY23 1.03 & FFY24 F.06)
a. Discussion & vote
3. Other projects
a. Possible discussion & vote
iv. New Business:
1. Other projects
a. Possible discussion & vote
v. Old Business:
1. Other projects
a. Possible discussion & vote

vi. SIEC Meeting Report/Updates: (Last Meeting: August 5, 2026; Next
Meeting: September 2, 2026)

. CMRPC:



10. MAPC:

11. MEMA:

12. CISA:

13. New Business Unforeseen by the Chair:
14. Next Meeting: October 6™, 2026

15. Adjourn
* This meeting is audio recorded



