
Project Justification (PJ) Templet Guide – DO NOT USE THIS FORM
Please use a blank PJ found on the CRHSAC website 



Fire District 7 Dive Team Equipment 

Project Point of Contact

This amount must match the quotes

Mass Search and Rescue Operations - This 
equipment will assist in large scale search and 
rescue operations in area water bodies or floods. 
D-7 Dive Team will be trained to respond to a 
variety of regional emergencies.

This grant will assist with goal #3 and #5 by 
providing the appropriate equipment the team 
will be more coordinated and more effective. 
The gear will assure quickly/effectively response 
and recovery from a critical incident. 
Equipment maintenance/replacement shall be supported 
by the Fire District and the Host Communities
This equipment will allow the district to have the 
appropriate equipment to effectively respond to swift 
water and flood emergencies within the district.  
Additionally, it will allow the district to enhance its safety 
and response capacity with dive team operations. 

EXAMPLE

There are no other funding sources available at 
this time. 



EXAMPLE

CMRPC staff will assign project number and name 

Elaborate on the activity the project is proposing to accomplish, i.e. 
purchase dive equipment for the D-7 dive team, etc. BE SPECIFIC.

March 2019-August 2019 

All projects must meet a regional need. What gaps in the region’s 
preparedness is this project filling?

How will you be able to measure the success of this project? What 
outcomes will demonstrate this project was worth funding? 

Pick all that apply from the above Justification Areas

Describe why this project is relevant. What has happened in the past that 
might justify the need for this project? 

The person submitting the PJ and any other people involved with the 
project. I.e. POC for delivery, equipment hosting agency, etc.

Approvals Council & EOPSS approval March 2019 April 2019 $0.00

Procurement Bidding and Purchasing April 2019 May 2019 $0.00

Delivery Inventory and distribution May 2019 June 2019 $0.00

Payment Invoices paid June 2019 August 2019 $10,000



$0.00

$8,000.00

$2,000.00

$0.00
$0.00

$0.00

$10,000.00

EXAMPLE

Each individual item needs to be listed out, unless sold as a kit.

From section VI. List Item Look up here # $ $2,000.00
$8,000.00

$10,000.00

CMRPC Staff will assign number 

From section VII. Look up here

Required for all Training, Exercise and Non-Portable Equipment. Must be approved 
before training or equipment is purchased. CMRPC Staff will complete EHP, 
assistance will be needed by PJ submitter.

ALL radio/interoperability projects must be approved by SIEC. 

Fill out the ICIP Cover Sheet if submitting a radio/interoperability project

Quotes must be provided for each 
item in Budget Detail 
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