AGENDA
CRHSAC Training Subcommittee Agenda (Hybrid)
Tuesday, September 1%, 2026
2:30 PM
CMEMSC
361 Holden St.
Holden, MA 01520
&
https://us02web.zoom.us/;/81330133161

. Call To Order: Chief Neal Aspesi

a. Introductions

. Minutes of June 2", 2026.
a. Vote to accept Minutes

. Financial

. Chair Report: Chief Neal Aspesi

. Project Status:

a. Completed Projects:
i. Medical Specialist Training (FFY23 C.02)
ii. Aggressive Incident Command (FFY23 G.01)

1ii. West Boylston ASPIRE Active Shooter Equipment Reimbursement

(FFY23 E.04)
iv. ALERRT AAIR (FFY23 E.Ol)
v. D7 Rapid Search and Rescue Training (FFY24 C.09)

b. Project Updates:
i. ALERRT AAIR (FFY24 D.01)
1. Discussion & vote
ii. Other training project updates
1. Possible discussion & vote

c. Old Business:
1. BF/ OT Policy Update
1. Discussion & vote
i1. Last Seen Point (FFY24 C.11)
1. Discussion & vote
1. Swiftwater Training NYS (FFY24 C.12)
1. Discussion & possible vote

iv. CEMLEC Special Operations Training & Exercise (FFY24 D.03)

v. TECC (FFY24 C.10)
vi. D14 TRT Reimbursement (FFY24 C.06)


https://us02web.zoom.us/j/81330133161

1. Discussion & vote

vii. Medical Specialist BF/ OT (FFY24 C.13)
1. Discussion & vote

viii. Other projects
1. Possible discussion & vote

d. New Business:
i. Regional TRT Training (FFY24 C.05)
1. Discussion & possible vote
ii. Other projects
1. Possible discussion & vote
6. New Business Unforeseen by the Chair:
7. Next Meeting: TBD
8. Adjourn

* This meeting is audio recorded



Minutes
CRHSAC Training Subcommittee Agenda (Hybrid)
Tuesday, June 2™, 2026 2:30 PM
CMEMSC, 361 Holden Street, Holden, MA 01520

Members Present: Neal Aspesi, Chair, Chief, Northborough Fire; Christopher Montiverdi, Vice Chair,
Assistant Chief, Leicester Public Health; Chris Baker, Assistant Director, Central MA EMS Corp.;
Gregory Lynskey, Director, SWCCC; Paul Salvadore, Worcester County Sheriff’s Office; Russ Hall,
Chief, Holden Fire;

Attendees: Carli Harris, CMRPC; Seth Peters, CMRPC; Ira Berberaj, EOPSS; Brian Sheridan,
Auburn Fire; Robert Connolly, Worcester Emergency Management;

Call To Order: Chief Aspesi called the meeting to order at 2:35 p.m.
Introductions: Tabled until Full Council Meeting.

Minutes: Chief Hall made a motion to accept the minutes of May 5%, 2026, seconded by Assistant Chief
Montiverdi. Motion passed unanimously.

Financials: Tabled until Full Council Meeting.

Chair Report: None.

Project Status: Ms. Harris gave the updates.
Completed projects:
None
Project Updates:
1. ALERRT AAIR (FFY24 D.01)
Ms. Harris said with the closing of FFY23 and the ending of the ASHER course,
there is $48.76 left unspent on the ASHER line. Ms. Harris said they are asking the
council to approve the decrease in funding of FFY23 line E.01 from $32,223.51 to
$32,174.75 to ensure spenddown. Assistant Chief Montiverdi made amotion to
approve the decrease in funding of FFY23 line E.01 from $32,223.51 to
$32,174.75. Seconded by Chief Hall. Motion passed unanimously.
2. Other Training Project Updates
None
Old Business:
1. Medical Specialist Training (FFY23 C.02)
Ms. Harris said the medical specialist training is complete and is currently waiting on
the BF/ OT requests from the training. To ensure spenddown of FFY23, Ms. Harris
said they are asking the council to approve the transfer of FFY23 line C.02 for
$12,800.00 for BF/ OT to FFY24 line C.13 using unallocated funding from section B
to cover this balance. Chief Hall made a motion to approve the transfer of FFY23
line C.02 for $12,800.00 for BF/ OT to FFY24 line C.13 using unallocated
funding from section B. Seconded by Assistant Chief Montiverdi. Motion passed
unanimously.
2. Last Seen Point (FFY23 D.01).
Ms. Harris said a classroom training is scheduled for Shrewsbury Fire this week.
3. Swiftwater Training NYS (FFY23 D.02)
Ms. Harris said that she is working on attendee approval with EOPSS.
4. CEMLEC Special Operations Training & Exercise (FFY23 E.03)
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10.

11.

L.

Ms. Harris said that this project was sent out for procurement and received bids back.
She is waiting on the syllabus that was mailed before confirming if this bid meets the
POC’s specs.

Aggressive Incident Command (FFY23 G.01)

Ms. Harris said the next training is on June 18-19.

D7 Rapid Search & Rescue Training (FFY24 C.09)

Ms. Harris said this training is scheduled for July.

TECC (FFY24 C.10)

Ms. Harris is working on locations for the trainings.

West Boylston ASPIRE Active Shooter Equipment Reimbursement (FFY24 D.02)
Ms. Harris said that this is processing with MAPC.

BF/OT Policy Update

Ms. Harris said that the policy is awaiting approval from EOPSS.

D14 TRT Reimbursement (FFY24 C.06)

Ms. Harris said this project was discussed and tabled last month. The reimbursements
for Jan, Feb, and March are awaiting approval by EOPSS. Ms. Harris said that the
council wanted to discuss this month whether the council would like to continue
forward with these reimbursements. There were some questions from the last meeting
that Ms. Harris reached out to NERAC about:

e The other Fire Districts in the NERAC region are Fire Districts 5, 6, and 15.

e Some of the departments in these districts participate in the other technical
rescue team that NERAC funds BF-OT for which is the Northeast MA
Technical Rescue Team (NEMTRT).

o NERAC has been submitting approvals for FD-14 monthly drills as early as
March 2023, however our first reimbursement on file for FD-14 is from
October 2023.

There was discussion about how D7 and D8 do not receive reimbursement for their
monthly trainings and supplying 100% BF/ OT would not be possible for all districts.
Mr. Peters suggested adding excluding monthly exercises for all specialty teams to
the BF/ OT policy. Chief Aspesi asked CMRPC to email changes out to the training
subcommittee. Assistant Chief Montiverdi made a motion to suspend any
reimbursements spending on BF/OT for TRT until review of the BF/ OT policy.
Seconded by Chief Hall. Motion passed unanimously.

Other Projects
None

New Business:

Other Training Project Updates
None

New Business Unforeseen by the Chair:

Next Meeting: TBD

Chief Hall made a motion to add Mr. Lynskey and Mr. Salvadore to training subcommittee.
Seconded by Assistant Chief Montiverdi. Motion passed unanimously.

Adjourn: Chief Hall motioned to adjourn the meeting, seconded by Assistant Chief Montiverdi.
Motion to adjourn passes unanimously. Meeting adjourned at 2:52 p.m.

Minutes taken by Carli Harris.

Minutes approved on



EOPSS and CRHSAC Approved
Backfill/Overtime/Volunteer/On-Call Reimbursement Request Cover Sheet

Activity Title, Location, Hours, and Date(s)
ALERRT-Active Attack Integrated Response, Uxbridge, MA,16hrs 12/5 & 12/6

Name of Municipality/District/Agency (as it should appear on
check) Town of Southbridge

Mailing Address for check 24 Elm Street
Southbridge, MA 01550

Contact Person's name, e-mail, and phone Chief Paul Normandin Jr.,pnormandin@southbridgemass.org,(508)764-5430
Payroll Administrator's name, e-mail, and phone Treasurer/Collector Michelle Hill, mhill@southbridgemass.org,(508)764-5401
TOTAL REIMBURSEMENT REQUESTED: $640.00

Required submissions for reimbursement:

1. This cover sheet, signed by appropriate official
2. Overtime/Backfill and/or Volunteer/On-Call Worksheet

3. Payroll system documentation

4. Proof of attendance (see instructions sheet)

| certify that | am the department/district/agency official and/or Chief Financial Officer for the municipality/department/district/agency
referenced above. | certify and attest to the truth and accuracy of the information provided on this form and hold harmless the region's fiduciary
against error and/or fraud.

N
{

e

l \"\/
Lo [ L \ / / (AN A (.\/\\/ Fire Chief Paul F. Normandin Jr. 1/17/2025
Authorized Signature / Title Printed Name Date

Submit documentation to: email: cmccormack@cmrpc.org
CMRPC, Suite 520, 1 Mercantile Street, Worcester MA 01608

Questions? Call Conor McCormack 508-459-3317, or email: cmccormack@cmrpc.org. Form is available online at www.crhsac.org/resources



EOPSS and CRHSAC Approved Worksheet for Backfill and Overtime Reimbursement

*One line of the form should be used for each member on each calendar day.
If a single session of activity occurred across multiple days, it must be entered as two separate line items - Ex. 22:00-04:00 should be entered separately as 22:00-00:00 and 00:00-04:00.

Please note that BF/OT reimbursement rates are capped at a maximum of $40/hr.

All forms must be typed. No handwritten documents will be accepted.

OVERTIME REIMBURSEMENT REQUEST BACKFILL REIMBURSEMENT REQUEST
Name of Individual 7 AAS CBT Name of Individual i
Perfomming Worc | it | Date. | Hourly. | xmitayme | usominapne 102 | QUMM | | pertorming Work | manirie | Date | et EmBloyee | oy | houry: | StartTime™ | End Timer | Totl | Owrtime
i) Rate * with colon) with colon) L \ G Rate *

Robert Gryncewicz FF/IEMT-B 12/5/24 40.00000 8:00 16:00 8.00 $320.00 0.00 $0.00
Robert Gryncewicz FF/IEMT-B 12/6/25 40.00000 8:00 16:00 8.00 $320.00 0.00 $0.00
0.00 $0.00| 0.00 $0.00|

0.00 $0.00 0.00 $0.00

0.00 $0.00 0.00 $0.00

0.00 $0.00 0.00 $0.00

0.00 $0.00 0.00 $0.00

0.00 $0.00 0.00 $0.00

0.00 $0.00 0.00 $0.00

0.00 $0.00| 0.00 $0.00|

0.00 $0.00 0.00 $0.00

0.00 $0.00 0.00 $0.00

0.00 $0.00| 0.00 $0.00

0.00 $0.00 0.00 $0.00

0.00 $0.00 0.00 $0.00

0.00 $0.00| 0.00 $0.00|

0.00 $0.00| 0.00 $0.00!

0.00 $0.00 0.00 $0.00

0.00 $0.00 0.00 $0.00

0.00 $0.00 0.00 $0.00

0.00 $0.00 0.00 $0.00

0.00 $0.00 0.00 $0.00

0.00 $0.00| 0.00 $0.00

0.00 $0.00 0.00 $0.00

0.00 $0.00 0.00 $0.00

0.00 $0.00 0.00 $0.00

0.00 $0.00 0.00 $0.00|

0.00 $0.00| 0.00 $0.00

OT TOTAL: $640.00 BF TOTAL $0.00

GRAND TOTAL: $640.00




ALERRT

WHAT YOU DO MATTERS.

Active Attack Integrated Response (AAIR) is a 16 hour
performance level course designed to improve integration
between law enforcement, fire, tele-communicator and
emergency medical services (EMS) in active attack / shooter
events. The course provides law enforcement officers with
key medical skills based on tactical emergency casualty care

(TECC) guidelines, which can be used at the point of injury WHEN
(POI) to increase survivability of victims. The course also SEPTEMBER
provides a model framework for law enforcement, fire, and 12th-13th (8a-4p)
EMS to integrate responses during an active attack / Course Number (20349)
shooter event through the rescue task force concept OCTOBER
outlined in NFPA 3000. This course has been designed to 2nd-3rd (8a-4p)
improve the safety and survivability of victims of active Course Number (20350)
attack / shooter events and increase the effectiveness NOVEMBER

’ 14th-15th (8a-4p)
coordination, and resource integration between law Course Number (20351)
enforcement, fire, tele-communications and EMS. DECEMBER

5th-6th (8a-4p)

This course is free and includes 6 hours of EMS Continuing Education.
& Course Number (20352)

Regional Homeland funding is available to reimburse back-fill or
overtime up to $40 per hour.

FIRE/ EMS/ Emergency Telecommunications

Register at www.alerrt.orq

Create or login by clicking on the LOGIN tab. Click on
STUDENT WEBSITE>ONLINE REGISRATION Enter the
course number listed under dates.

WHERE McCloskey School
62 Capron St., Uxbridge, MA 01563

Contact

Lt. Jason Gomes
jgomes@uxbridge-ma.gov

Lt. Michael Dion
mdion@uxbridge-ma.gov

SGT Ryan Mastromatteo
rmastromatteo@uxbridge-ma.gov

Law Enforcement
Register on ACADIS

Sponsored by
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Backfill & Overtime Reimbursement Policy
Effective April 7', 2026

In order to ensure maximized investment of Homeland Security funds allocated to the Central
Region Homeland Security Advisory Council (CRHSAC), CRHSAC has instituted the following
backfill and overtime (BF/OT) policy. This policy supersedes all previous BF/OT policies.

Hourly Rate:
The CRHSAC will reimburse BF/OT for eligible agencies per participant at their hourly rate;notte

exeeed—$46—ee+hﬁtn=for CRHSAC approved and el|g|ble trammg/exermses ?he—bataﬁee-ef—hetr&y

Eligible Hours:
Reimbursement will be a maximum of 8 hours per day for overtime or 8 hours per day for backfill for

CRHSAC approved and eligible trainings/exercises. Reimbursement will not exceed the advertised
hours for the associated training/exercise. Per Department of Homeland Security guidance, travel
time to and from any training/exercise is not eligible for BF/OT reimbursement.

Eligible Trainings/Exercises:
Per Homeland Security guidance, all exercises must comply with Homeland Security Exercise &
Evaluation Program (HSEEP) requirements. In general, only the following activities are eligible for
CRHSAC reimbursement:

- Multi-day trainings/exercises

- 1CS 300 & 400 and Command & General Staff position courses

- Technical Rescue Team (all disciplines/specialties) scenario based practical exercises

- District Dive Team scenario based practical exercises

- Active Shooter/Hostile Emergency Response (ASHER) associated multi-disciplinary

scenario based practical exercises

Eligibility for reimbursement of specific trainings/exercises can also be made on a case-by-case
basis, pending approval by the CRHSAC Training Subcommittee and Full Council.

Reimbursement Request Process:

Communities will follow all instructions listed on the required CRHSAC reimbursement forms,
accessible for download at Documents and Guidance | CRHSAC or by contacting CMRPC staff
directly. Submissions mustinclude a fully completed and signed reimbursement form(s) and all
associated supporting documentation. Reimbursement forms and supporting documentation need
to be submitted to CRHSAC Program Staff within 60 days after the last day of the training/exercise
and no later than 180 days, or before the closing of the funding grant year, whichever comes first.
No submissions will be accepted after this deadline.

Note: This policy does not apply any trainings or exercises approved by CRHSAC prior to effective
date of this policy.

C/O CMRPC 1 Mercantile Street Suite 520 Worcester, MA 01608
508-756-7717 crhsac@cmrpc.org www.crhsac.org


https://www.crhsac.org/guidance-and-documents

EOPSS

EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

Executive Office of Public Safety and Security
Office of Grants and Research
Homeland Security Division

Training Review Request (TRR)

This form must be completed and approved by EOPSS before a federal homeland security grant-funded
training may occur. Before selecting a training or training provider keep the following in mind:

1.

[98)

You must first consider available DHS-funded and state-provided trainings before seeking to hire an
outside provider. DHS-funded courses are those offered by DHS/FEMA (i.e., Office of Bombing
Prevention), the Emergency Management Institute, and providers associated with the National Domestic
Preparedness Consortium and Rural Domestic Preparedness Consortium. More information on DHS-
funded trainings is at www.firstrespondertraining.gov and www.dhs.gov/bombing-prevention-training.
An outside provider must meet any national standards and qualifications for both the course and trainers.
For SHSP-funded homeland security region sub-recipients, this form must be sent to your EOPSS
Program Coordinator within one week following the council’s vote to approve the training. For all other
sub-recipients, this form must be sent in at least 30 days prior to the training (additional time
recommended for DHS-funded courses).

Review the current version of the Guidance for Using Federal Homeland Security Funds for Trainings
and Exercises at www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-
and-policies.html.

Please provide the information requested below.

Date Form Submitted 04/04/2025

Sub-Recipient Name and its

Chief Gary Fleischer FleischerG@worcesterma.gov

POC and e-mail Captain Dave Anger

FFY & Grant Program of Funding, and PJ # if FFY23 & SHSP

applicable TRR24-C.11

Date of Council or JPOC approval, if applicable 04/01/2025

Course Title Public Safety Last Seen Point (LSP) Training

& DHS course ID if applicable *

Briefly Describe Course Purpose and Regional
Need(s) - Documented Gap(s) Bring Addressed

The idea is to have over 40, 4 hour classes. The
purpose is to create a deliverable “Last Seen Point”
training program for drownings that will be
available to any interested public safety department
in the Central Region. The last-seen point of a
missing person is important to establish so rescue
personnel can begin a hasty search of the area,
retrieve the victim, and commence rescue efforts.



http://www.firstrespondertraining.gov/
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html

This program will be used to fund the instructors on
our regional dive teams to run this program for
public safety personnel that cannot run the program
themselves. There will be no backfill/overtime for
students.

In 2018, there was a drowning of a local man in a
pond who had dove in looking for a lost item. At
least one local police officer dove into the water to
look for him. When the regional dive team arrived,
it took 4 divers almost an hour to recover the
victim. Thankfully the police officer was unhurt. In
June 2021, Worcester Police Officer Manny
Familia lost his life in the line of duty while diving
for a drowning victim. It was later found that
Officer Familia was not searching in the correct
area where the boy had drowned. Using the
teachings of LSP, these officers may not have
entered the water and a correct LSP could have
been acquired for a faster rescue/recovery of the
original victim. The major benefits are reduction of
death or injury to public safety personnel and
decreased rescue/recover times of the victims.

Level of Training (awareness, performance, Performance
management, planning, conference)
Primary DHS National Preparedness Goal Mission Response

Area

Primary DHS National Preparedness Core Capability

Mass Search and Rescue Operations

State or UASI Homeland Security Strategy
Implementation Step (i.e., 5.9.1)

Objective 2.3 Equip, train, exercise and otherwise
support specialized regional law enforcement
response teams.

Training Course in Sub-Recipient’s MYTEP?
(If yes, provide page #. If no, why is the new training
necessary?)

Yes

Training Provider Name *

If an outside provider, were available DHS-funded and
state-provided trainings considered?

O YES

O NO

None, will be run by two local dive team
instructors.

Course Date(s) *

June 4- 5, 2026 Shrewsbury Fire Department 0900-
1300

Disciplines of Participants *

EMS




Firefighters

Police Officers

Public Safety Departments

Attach Training Brochure or provide Web Address None
(not the course curriculum) *

An Environmental and Historical Preservation (EHP) | Not needed as each course will be held at

Screening Form may need to be submitted to EOPSS | designated training locations.

for DHS review and approval before a training can be
conducted. Review the training description and EHP
Guidance, in particular FEMA Policy 108-023-1. Then
indicate if an EHP review is necessary, supporting a
‘no’ decision with a specific justification statement.

* This information can be an estimation, with an update provided later on to EOPSS.

TRR Budget

ITEM

AMOUNT

Instructor/Consultant Cost(s)

$20,000.00

Estimated First Responder Backfill (BF) / Overtime (OT) Cost(s)
(Please list by discipline.)

Facility Rental Cost(s)

Supply Cost(s)
(Specify and provide AELs as applicable.)

Food Cost(s)
(Only allowable for events 5 hours or longer, agenda and sign-in
sheet required for reimbursement. )

Other Costs
(Specify and provide AELs as applicable. Include travel costs
here.)

TOTAL

$20,000.00




EOPSS

EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

Council Approval: 3/04/2025
Sent to EOPSS: 3/20/2025
EOPSS Approval:

Executive Office of Public Safety and Security
Office of Grants and Research
Homeland Security Division

Training Review Request (TRR)

This form must be completed and approved by EOPSS before a federal homeland security grant-funded
training may occur. Before selecting a training or training provider keep the following in mind:

1.

Y ou must first consider available DHS-funded and state-provided trainings before seeking to hire an
outside provider. DHS-funded courses are those offered by DHS/FEMA (i.e., Office of Bombing
Prevention), the Emergency Management Institute, and providers associated with the National Domestic
Preparedness Consortium and Rural Domestic Preparedness Consortium. More information on DHS-
funded trainings is at www.firstrespondertraining.gov and www.dhs.gov/bombing-prevention-training.
An outside provider must meet any national standards and qualifications for both the course and trainers.
For SHSP-funded homeland security region sub-recipients, this form must be sent to your EOPSS
Program Coordinator within one week following the council’s vote to approve the training. For all other
sub-recipients, this form must be sent in at least 30 days prior to the training (additional time
recommended for DHS-funded courses).

Review the current version of the Guidance for Using Federal Homeland Security Funds for Trainings
and Exercises at www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-
and-policies.html.

Please provide the information requested below.

Date Form Submitted 1.4.2023

Sub-Recipient Name and its Regional Swift Water Teams

POC and e-mail Author — Chief Gary Fleischer Fleischergr@gmail.com
FFY & Grant Program of Funding, and FY23-4.02

PJ # if applicable

Date of Council or JPOC approval, if 3/04/2025

applicable

Course Title Swiftwater/Flood Rescue Technician

& DHS course ID if applicable *

Briefly Describe Course Purpose and The Swift Water Rescue Team includes members from across
Regional Need(s) - Documented Gap(s) the Central Region. The Team can be activated by any
Bring Addressed community to respond to man-made incidents by domestic

violence extremism or natural disasters. As of 2011 Worcester
County has 470 public and private dams, the most in the state

1


http://www.firstrespondertraining.gov/
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html

and are subject to domestic terrorism or natural events.
Wachusett Dam in Clinton is the largest dam in the state and
retains approximately 65 billion gallons of water over 7 square
miles. Also in 2011, 32 of the 100 highest hazard dams were in
Worcester County. High hazard dams are considered of the
poorest condition with the most potential property and people
affected. These dams could be easily attacked by a domestic
terror group which would result in the most collateral damage.
A well trained Swift Water Rescue Team would help to reduce
the loss of life and environmental impact in these areas.

Level of Training (awareness, Performance
performance, management, planning,

conference)

Primary DHS National Preparedness Response

Goal Mission Area

Primary DHS National Preparedness
Core Capability

Mass Search and Rescue Operations

State or UASI Homeland Security
Strategy Implementation Step (i.e., 5.9.1)

Objective 6.3

Training Course in Sub-Recipient’s
MYTEP?

(If yes, provide page #. If no, why is the
new training necessary?)

Page 6 SWIFT Water Rescue Certification Level I & II Fire
District 7

Training Provider Name *

If an outside provider, were available
DHS-funded and state-provided trainings
considered?

O YES

O NO

New York State Division of Homeland Security and Emergency
Services.

Training is provided for free to swift water rescue team members
from bordering states.

Course Date(s) *

Various dates from April-October

Disciplines of Participants *

Any discipline that is a member of a regional swift water team.

Attach Training Brochure or provide
Web Address
(not the course curriculum) *

https://www.dhses.ny.gov/swift-water-and-flood-training-swit-0

An Environmental and Historical
Preservation (EHP) Screening Form may
need to be submitted to EOPSS for DHS
review and approval before a training can
be conducted. Review the training
description and EHP Guidance, in
particular FEMA Policy 108-023-1. Then
indicate if an EHP review is necessary,
supporting a ‘no’ decision with a specific

Exempt under Section B. 1. d.



https://www.dhses.ny.gov/swift-water-and-flood-training-swft-0

‘ justification statement. ‘

* This information can be an estimation, with an update provided later on to EOPSS.

TRR Budget

ITEM AMOUNT
Instructor/Consultant Cost(s) 0
Estimated First Responder Backfill (BF) / Overtime (OT) Cost(s) 0
(Please list by discipline.)
Facility Rental Cost(s) 0
Supply Cost(s) 0
(Specify and provide AELs as applicable.)
Food Cost(s) $3,240 per diem

(Only allowable for events 5 hours or longer, agenda and sign-in sheet
required for reimbursement. )

Other Costs $5,184 Lodging
(Specify and provide AELs as applicable. Include travel costs here.) $4,050 Milage/Travel
TOTAL $12,474.00

Budget is based on a maximum of 36 students. Pier Diem is based on OGR rates per student for 3 days each.
Travel is based 2 students carpooling at an average of 500 miles round trip at OGR rates. Lodging is based on

double occupancy, 3 night stay at GSA rates.




EOPSS

EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

Executive Office of Public Safety and Security
Office of Grants and Research

Homeland Security Division
Training Review Request (TRR)

This form must be completed and approved by EOPSS before a federal homeland security grant-funded
training may occur. Before selecting a training or training provider keep the following in mind:

1.

You must first consider available DHS-funded and state-provided trainings before seeking to hire an
outside provider. DHS-funded courses are those offered by DHS/FEMA (i.e., Office of Bombing
Prevention), the Emergency Management Institute, and providers associated with the National Domestic
Preparedness Consortium and Rural Domestic Preparedness Consortium. More information on DHS-
funded trainings is at www.firstrespondertraining.gov and www.dhs.gov/bombing-prevention-training.
An outside provider must meet any national standards and qualifications for both the course and trainers.
For SHSP-funded homeland security region sub-recipients, this form must be sent to your EOPSS
Program Coordinator within one week following the council’s vote to approve the training. For all other
sub-recipients, this form must be sent in at least 30 days prior to the training (additional time
recommended for DHS-funded courses).

Review the current version of the Guidance for Using Federal Homeland Security Funds for Trainings
and Exercises at www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-
and-policies.html.

Please provide the information requested below.

Date Form Submitted 7/24/2025

Sub-Recipient Name and its Shawn Green
POC and e-mail

sgreen(@shrewsburyma.gov

FFY & Grant Program of Funding, and PJ # if FFY24 SHSP PJ24-C.06 D14 BF/ OT
applicable

Date of Council or JPOC approval, if applicable 2/6/2024

Course Title D14 BF/ OT Reimbursement Funding

& DHS course ID if applicable *

Briefly Describe Course Purpose and Regional
Need(s) - Documented Gap(s) Bring Addressed

The Massachusetts Fire District 14 Technical
Rescue Team has been active since 2000. The team
conducts monthly training drills, 10 annually, to
keep the members proficient in their skills. This
training focuses on discipline specific skills as
outlined in NFPA 1006. The Massachusetts Fire
District 14 Technical Rescue Team is a regional
response asset that provides specialized search and
rescue skills to the 23 communities in the Fire
District 14 response area. This is a service area of



http://www.firstrespondertraining.gov/
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
mailto:sgreen@shrewsburyma.gov

approximately 388 square miles with a population
over 460,000 people. Additionally, the team is part
of region 3 of the Statewide Technical Rescue
assets and is available to respond to any of the other
5 regions if needed.

This project proposal is for Backfill and Overtime
to help offset the budget impact of the five
departments in the Central Mass region who have
members participating in the annual training of the
technical rescue team. The team conducts ten, 8-
hour drills annually (no drills in July and August).
The total amount requested will be reimbursed over
these ten months.

Level of Training (awareness, performance, Performance
management, planning, conference)
Primary DHS National Preparedness Goal Mission Response

Area

Primary DHS National Preparedness Core Capability

Mass Search & Rescue Operations

State or UASI Homeland Security Strategy
Implementation Step (i.e., 5.9.1)

Objective 6.4 - Build and maintain specialty
response team capabilities to augment emergency
response efforts, such as Incident Management
Teams (IMT) and technical rescue teams.

Training Course in Sub-Recipient’s MYTEP?
(If yes, provide page #. If no, why is the new training
necessary?)

Yes, Fire Districts 7, 8 and 14 Tech Rescue & Dive
Team Training.

Training Provider Name *

If an outside provider, were available DHS-funded and
state-provided trainings considered?

O YES

O NO

D14 Tech Rescue Teams

Course Date(s) *

e November 10, 2025- Tree Rescue and
Confined Space (Error in date on prior
TRR)

January 13th - Maynard Confined Space
February 10th Natick Search

March 10th, Westboro Trench

April 14th Marlboro Confined Space
May 12th Hudson Rope

June 9th Wayland Wide area search
September 8th, Holliston Rope with a wide
area

October 13th Ashland Rope

e November 10th, Natick, Heavy lifting




e December 8th Milford Structural Collapse

Disciplines of Participants * D14 Central Region Technical Rescue Team
Members

Attach Training Brochure or provide Web Address N/A
(not the course curriculum) *

for DHS review and approval before a training can be
conducted. Review the training description and EHP
Guidance, in particular FEMA Policy 108-023-1. Then
indicate if an EHP review is necessary, supporting a
‘no’ decision with a specific justification statement.

An Environmental and Historical Preservation (EHP) | No as all trainings are held at designated training
Screening Form may need to be submitted to EOPSS | facilities.

* This information can be an estimation, with an update provided later to EOPSS.

TRR Budget
ITEM AMOUNT

Instructor/Consultant Cost(s)

Estimated First Responder Backfill (BF) / Overtime (OT) Cost(s) | $37,360.00

(Please list by discipline.)

Facility Rental Cost(s)

Supply Cost(s)

(Specify and provide AELs as applicable.)

Food Cost(s)

(Only allowable for events 5 hours or longer, agenda and sign-in

sheet required for reimbursement. )

Other Costs

(Specify and provide AELs as applicable. Include travel costs

here.)

TOTAL $37,360.00
Estimated Figures:  Overtime Backfill Total
January $2,880 $800 $3,680
February $2,560 $1,200 $3,760
March $2,560 $1,200 $3,760
April $2,560 $1,200 $3,760
May $2,560 $1,200 $3,760
June $2,560 $1,200 $3,760
September $3,520 $0.00 $3,520
October $2,240 $1,600 $3,840
November $2,560 $1,200 $3,760
December $2,560 $1,200 $3,760
Total $26,560 $10,800 $37,360




EOPSS

EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

Executive Office of Public Safety and Security
Office of Grants and Research
Homeland Security Division

Training Review Request (TRR)

This form must be completed and approved by EOPSS before a federal homeland security grant-funded
training may occur. Before selecting a training or training provider keep the following in mind:

1.

[98)

You must first consider available DHS-funded and state-provided trainings before seeking to hire an
outside provider. DHS-funded courses are those offered by DHS/FEMA (i.e., Office of Bombing
Prevention), the Emergency Management Institute, and providers associated with the National Domestic
Preparedness Consortium and Rural Domestic Preparedness Consortium. More information on DHS-
funded trainings is at www.firstrespondertraining.gov and www.dhs.gov/bombing-prevention-training.
An outside provider must meet any national standards and qualifications for both the course and trainers.
For SHSP-funded homeland security region sub-recipients, this form must be sent to your EOPSS
Program Coordinator within one week following the council’s vote to approve the training. For all other
sub-recipients, this form must be sent in at least 30 days prior to the training (additional time
recommended for DHS-funded courses).

Review the current version of the Guidance for Using Federal Homeland Security Funds for Trainings
and Exercises at www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-
and-policies.html.

Please provide the information requested below.

Date Form Submitted 12/12/2025

Sub-Recipient Name and its Jonathan Martin
POC and e-mail

Jmartin@auburnma.gov

FFY & Grant Program of Funding, and PJ # if FFY23 C.02 SHSP

applicable

Date of Council or JPOC approval, if applicable 1/6/2026

Course Title Medical Specialist Training

& DHS course ID if applicable *

Location of Training Beverly, MA

Briefly Describe Course Purpose and Regional This specific training has been identified as a
Need(s) - Documented Gap(s) Bring Addressed shortfall during several training sessions, responses,

and mobile exercises. The region has received
training in a variety of technical disciplines;
however, the point of the training is to rescue
victims which require medical attention which
cannot be easily afforded to them properly without



http://www.firstrespondertraining.gov/
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html

this specific training. MA OEMS has provisions for
aid that can be rendered in technical rescue
operations that the Central MA Tech Rescue team
is unable to follow as there are not currently any
members with the required training. This training
would also permit the team to be deployed further
than just its local region (I.e. throughout the
Commonwealth or into New England). These
specially trained members are also responsible for
providing care to members of the team, both human
and K9, during operations/incidents.

Level of Training (awareness, performance, Performance
management, planning, conference)
Primary DHS National Preparedness Goal Mission Response

Area

Primary DHS National Preparedness Core Capability

Mass Search and Rescue Operations
Public Health, Healthcare, and EMS

State or UASI Homeland Security Strategy
Implementation Step (i.e., 5.9.1)

Public Health, Healthcare, and Emergency Medical
Services

Critical Transportation

Training Course in Sub-Recipient’s MYTEP?
(If yes, provide page #. If no, why is the new training
necessary?)

Objective 6.4 - Build and maintain specialty
response team capabilities to augment emergency
response efforts, such as Incident Management
Teams (IMT) and technical rescue teams.

Training Provider Name *

If an outside provider, were available DHS-funded and
state-provided trainings considered?
X YES
O NO

Massachusetts Task Force 1

Course Date(s) *

April 27" to May 1° 2026

Disciplines of Participants *

EMS- Paramedics

Attach Training Brochure or provide Web Address
(not the course curriculum) *

matf.org

An Environmental and Historical Preservation (EHP)
Screening Form may need to be submitted to EOPSS
for DHS review and approval before a training can be
conducted. Review the training description and EHP
Guidance, in particular FEMA Policy 108-023-1. Then
indicate if an EHP review is necessary, supporting a
‘no’ decision with a specific justification statement.

EHP is not needed as it is a designated training site
by FEMA.

Massachusetts Task Force 1
Cache & Training Site

43 Airport Road

Beverly, MA 01915

* This information can be an estimation, with an update provided later to EOPSS.
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TRR Budget

ITEM

AMOUNT

Instructor/Consultant Cost(s)

$3,275.00 x 8 people= $26,200.00

Estimated First Responder Backfill (BF) / Overtime (OT) Cost(s)
(Please list by discipline.)

$40 per hour x 40 hour class x 8 people=
$12,800.00

Facility Rental Cost(s)

Supply Cost(s)
(Specify and provide AELs as applicable.)

Food Cost(s)
(Only allowable for events 5 hours or longer, agenda and sign-in
sheet required for reimbursement. )

Other Costs
(Specify and provide AELs as applicable. Include travel costs here.)

TOTAL

$39,000.00
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