Agenda
Central Region Homeland Security Advisory Council (Hybrid)
Tuesday, January 6™, 2026
3:00 PM
CMEMSC
361 Holden St.
Holden, MA 01520

&
https://us02web.zoom.us/j/82587499204

. Call To Order: Chairman, Chief Dean Kochanowski

a. Introductions

. Minutes of December 2"4, 2025

a. Vote to accept Minutes

. Chair Report: Chief Kochanowski

. EOPSS Report: Sarah Cook

. Financial

a. FFY2023 Budget Review
b. FFY2024 Budget Review

c. FFY2025 Budget Review
d. Financial Transfers
e. LETPA Spending Update

. New Business:

a. Member Updates

1. Nominations, discussion & vote
b. Other projects

i. Possible discussion & vote

. Old Business

a. Other projects
1. Possible discussion & vote

Subcommittee Chair Updates/Reports:
a. Mass Care
1. Chair report: Lt. Mike Borowiec
i1. Completed Projects:
iii. Project Updates:
iv. Old Business:
v. New Business:

b. Cybersecurity
1. Chair report: Mr. Jim DiGuilio/ LTC Karmin Ng
ii. Completed Projects:


https://us02web.zoom.us/j/82587499204

iii. Project Updates:
1v. Old Business:
v. New Business:

c. Equipment

1. Chair report: District Chief Fleischer
ii. Completed Projects:
iii. Project updates:

1.

S ok WS

Regional Dive Equipment (FFY23 D.03)
a. Discussion & vote
TRT Equipment (FFY23 D.04)
Moveable Bollards (FFY23 F.01 & FFY24 E.O1)
Tech Rescue Team Equipment (FFY24 C.04)
Underwater ROV Accessories (FFY24 C.08)
Public Safety 1% Wi-Fi: High Powered User Equipment (FFY24
F.03)
Other projects
a. Possible discussion & vote

iv. Old Business:

l.

Foam Trailer Disposal

2. Mobile Emergency Surveillance System (Grafton)

3.

4.

West Boylston ASPIRE Active Shooter Equipment
Reimbursement (FFY24 D.02)
Other projects

a. Possible discussion & vote

v. New Business

1.

d. Training

Other projects
a. Possible discussion & vote

1. Chair report: Deputy Chief Neal Aspesi
ii. Completed Projects:
iii. Project Updates:

1.
2.

ALERRT AAIR (FFY23 E.O1 & FFY24 D.01)
Other training project updates

1v. Old Business:

1.

SRR

Medical Specialist Training (FFY23 C.02)
a. Discussion & vote
Last Seen Point (FFY23 D.01)
Swiftwater Training NYS (FFY23 D.02)
Advanced Structural Shoring (FFY23 D.05)
CEMLEC Special Operations Training & Exercise (FFY23 E.03)
Aggressive Incident Command (FFY23 G.01)



7. All-Hazard Incident management trainings (FFY23)
a. Division group supervisor (G.02)
8. D7 Rapid Search and Rescue Training (FFY24 C.09)
9. TECC (FFY24 C.10)
10. West Boylston ASPIRE Active Shooter Equipment
Reimbursement (FFY24 D.02)
11. Other projects
a. Possible discussion & vote

v. New Business:
1. BF/ OT Discussion
a. Discussion & vote
2. Other projects
a. Possible discussion & vote

e. Interoperability
1. Chair report: Mr. Greg Lynskey

ii. Completed Projects:

iii. Project Updates:
1. UHF project (FFY23 1.01)
2. CEMLEC Portable Radios for Drones and Motor Units (FFY23 1.02

& FFY24 F.01)
3. D7 Orange Project (FFY23 1.03)
4. CMED Fire District Radios (FFY24 F.04)
5. Other projects
a. Possible discussion & vote

iv. New Business:
1. Transfer of 9 APX7500 Mobile Radios & 10 APX7000 Portable
radios from Various agencies to Fire District 7 Radio Committee.
a. Discussion & vote
2. Transfer of 2 APX7000 Portable radios from Worcester Emergency
Communications to Fire District 7 Radio Committee.
a. Discussion & vote
3. Other projects
a. Possible discussion & vote
v. Old Business:
1. Other projects
a. Possible discussion & vote

vi. SIEC Meeting Report/Updates: (Last Meeting: December 3, 2025;
Next Meeting: January 7, 2026)

9. CMRPC:

10. MAPC:



11. MEMA:

12. CISA:

13. New Business Unforeseen by the Chair:
14. Next Meeting: February 3", 2026

15. Adjourn

* This meeting is audio recorded



Minutes
CRHSAC Full Council Meeting (Virtual)
Tuesday, December 2, 2025 3:00 PM
Zoom Meeting Platform

Members Present: Dean Kochanowski, Chair, Fire Chief, Dudley Fire; Tina Dixson, Central MA EMS Corp.;
Gary Fleischer, Chief, Worcester Fire; Andrew Golas, Town Administrator, Town of Charlton; Gerald
Millette, Chief, Warren Police; Gregory Lynskey, Director, SWCCC; Russ Hall, Chief, Holden Fire; Aaron
Kennedy, Chief, Leicester Police; Chris Montiverdi, Assistant Chief, Holden Fire; John Broach, MD, MPH,
Director, Division of Disaster Medicine and Emergency Management, UMass Memorial; Chris Conrad, Chief,
Ashburnham Police; Marek Karlowicz, Chief, Dudley Police

Attendees: Seth Peters, CMRPC; Carli Harris, CMRPC; Anthony Senesi, CMRPC; Sarah Cook, EOPSS; Nina
Miscioscia, MAPC; Jonathan Martin, Auburn Fire; Robin Dresser, Sutton Fire; Avery Serra, MAPC;
Raymond Ferrin, MEMA; Richard Fiske, SWIC; John Warren, CISA; Patrick Haverty, Assistant Chief,
Fitchburg Fire

Call To Order: Chair Dean Kochanowski called the meeting to order at 3:04 p.m.

Introductions: Introductions did not occur.

Minutes: Meeting minutes of November 4, 2025, were presented. Motion made by Mr. Lynskey to accept the
minutes, seconded by Ms. Dixson. Motion passed unanimously following a roll call vote.

Chair Report: No chair report.
EOPSS Report: No EOPSS report.

Updates from OGR: No OGR report.

Financial: Given by Ms. Harris.
FFY2023 Budget Review:
- $841,037.08 encumbered
- $216,129.89 invoiced
FFY2024 Budget Review:
- $463,024.95 encumbered
- $34,782.29 invoiced
- Ms. Harris stated that CRHSAC submitted an extension request for FFY24 to MAPC. Ms. Harris
stated that the extension request, if approved, would be until July 31, 2027.
FFY2025 Budget Review:
- Noupdate.
Financial Transfers: None.

LETPA Spending Update:
- FFY23:37.3% and FFY24: 39.3%

New Business:
Member Updates: Second Vice Chair:
Chief Kochanowski stated that Chief Dessert expressed interest in the Second Vice Chair
position. Chief Kochanowski stated that the vacant position must be a law enforcement
individual. Mr. Montiverdi made a motion to appoint Chief Dessert to the Second Vice
Chair position of CRHSAC. Seconded by Chief Hall, motion passed unanimously.
Member Updates: Alternate for Chief Kochanowski:




Chief Kochanowski stated that Webster Police Chief Pickering retired in July 2025, leaving an
alternate position available for Chief Kochanowski. Chief Kochanowski stated that Chief Saad
from Webster is interested in the position.

Member Updates:
Mr. Peters stated that there are two openings currently in law enforcement. Mr. Peters stated
that there is an opening for Chief Shaw’s position and the alternate position. Mr. Peters stated
that the Council could vote to appoint Chief Conrad to the full law enforcement position; he
stated that he is currently an alternate. Mr. Peters stated that there are two nominations from
the Chief’s Council.

Chief Conrad stated that Chief Babu from Harvard was interested in the Second Vice President
position but learned from Mr. Peters that the Council bylaws prohibited non-members from
being appointed to that position. Chief Conrad stated that Chief Annunziata from Boylston is
interested in joining the Council as well. Chief Kochanowski stated that Chief Minardi from
Westborough is interested in the alternate position.

Mr. Lynskey made a motion to appoint Chief Conrad to the vacant Law Enforcement
position of CRHSAC pending approval from EOPSS. Seconded by Chief Hall, motion
passed with one abstention by Chief Conrad. Chief Kochanowski requested Chief Conrad,
Mr. Peters, and Ms. Harris to get the resumes and cover letters of the three individuals
interested in the alternate position. Mr. Peters stated that the vote(s) will be added to the
agenda.

Chief Kochanowski requested that the Council review inactive members who have not
attended a meeting in more than a year. Chief Kochanowski stated that the Council can
remove inactive members. Mr. Peters stated that the higher education seat could be modified
to include K-12 education as well.

0ld Business:

Regional Health & Safety Plan Phase 1 (FFY23 H.03)
Ms. Harris stated that Mr. Peters will begin working on this project. Ms. Harris stated that with
FFY23 closing on July 31, 2026, she recommends that the Council approve the transfer of this
funding to FFY24 G.03 for $58,000.

Regional Health & Safety Plan Phase II (FFY24 G.02)
Ms. Harris stated that she recommends transferring Phase Il to FFY25.
Mr. Lynskey made a motion to transfer the Regional Health & Safety Plan Phase I from
FFY23 H.03 to FFY24 G.03 for $58,000 and transfer the Regional Health & Safety Plan
Phase II from FFY24 G.02 to FFY25. Seconded by Chief Fleischer, motion passed
unanimously.

Subcommittee Chair Updates/Reports:

Mass Care: Did not meet.

Chair Report: None.

Completed Projects: None.

Project updates: None

0ld Business: None.

New Business:

Worcester EMS Mass Care Trailer & Supplies

Dr. Broach stated that the trailer was purchased using FFY07 funds to replace
trailers that were previously too small to store equipment. Dr. Broach stated that
the City of Worcester and UMass are looking to repurpose the trailer as a




regional response asset with Tech Rescue/EMS Nexsus. Dr. Broach stated that
Worcester Emergency Management has offered to host the current shelter items
in their own trailer. Dr. Broach stated that the equipment will still be available to
the entire region. Mr. Connolly stated that the City of Worcester has purchased
two new Mass Care trailers that will house the Council's purchased equipment.
Mr. Connolly stated that the trailers will increase Mass Care capacity in the
region. Dr. Broach stated that the equipment is for a field care station. Mr.
Montiverdi stated that the Council purchased some of the equipment as a
regional asset. Dr. Broach stated that all Council-purchased equipment would be
available to the region. Chief Hall made a motion to transfer EMS Mass Care
equipment and supplies to be housed in two City of Worcester Emergency
Management-owned trailers. Seconded by Chief Fleischer, motion passed
with one abstention by Dr. Broach.

Cybersecurity: Did not meet.

Chair Report: None.
Completed Projects:

Project Updates: None.
0ld Business: None.
New Business: None
Equipment: Met today.
Chair Report: Chief Fleischer, no report.
Completed Projects:
High-water Prime Movers (FFY23 D.08 & FFY24 C.07)
Project Updates: Given by Ms. Harris.
Regional Dive Equipment (FFY23 D.04)
Ms. Harris said the project is almost complete. Ms. Harris stated that one of the
dive suits is missing a hood. Ms. Harris stated that she reached out to the vendor
for more information.
Tech Rescue Team Equipment (FFY23 D.04)
Ms. Harris stated that there are a few items left for reimbursement. Ms. Harris
stated that one item is still in the process of procurement and bidding.
Movable Bollards (FFY23 F.01 & FFY24 E.01)
Ms. Harris stated the equipment is ordered and expected to arrive on January 27,
2026.
Tech Rescue Team Equipment (FFY24 C.04)
Ms. Harris said that there is an issue with one of the vendor’s bids; they had bid the
wrong price. Ms. Harris stated that she needs to make a new PO because the bid
went to a different vendor.
Underwater ROV Accessories (FFY24 C.08)
Ms. Harris stated that all equipment is ordered.
Public Safety 1st Wi-Fi: High-Powered User Equipment (FFY24 F.03)
Ms. Harris stated that the project was approved by EOPSS, and the specs were sent
to the POC for completion.
0ld Business: Given by Ms. Harris
Foam Trailer Disposal
Ms. Harris said that she is working on the disposal protocol of the trailer itself.
Panasonic Toughbook Computer hosted by Douglas
Ms. Harris stated that EOPSS approved the disposal, and Douglas will take care of
the disposal in January.
Training: Met today.
Chair Report: No report by Chief Kochanowski
Completed Projects:




All-Hazard Incident Management Trainings (FFY23)

Ms. Harris stated that the Strike Team/Task Force Leader training was completed.
Project Updates: Given by Ms. Harris
ASHER Training - ALERRT AAIR (FFY24 D.01)
Ms. Harris stated that ALERRT AAIR Training will continue on a request basis
after December due to low enrollment. Ms. Harris stated that the Council has
spent $44,403.16 on backfill and overtime. Ms. Harris is requesting that the
Council decrease the funding allocated for this project from the approved
$100,000 to $60,000. Mr. Lynskey motioned to decrease the allocation of
this project from $100,000 to $60,000 for FFY24 D.01, seconded by Chief
Hall. Motion passed unanimously.
Other Training Updates: None.
0ld Business: Given by Ms. Harris
Advanced Structural Shoring (FFY23 D.05):
Ms. Harris said that she is working with POC on location. Ms. Harris stated that
this training may be replaced with another training due to difficulty finding a
suitable location.

CEMLEC Special Operations Training & Exercise (FFY23 E.03):

Ms. Harris said that the training is at MAPC for procurement.
Swiftwater Training NYS (FFY23 D.02):
Ms. Harris said she is just waiting for any reimbursement requests.
TECC (FFY23 C.03):
No updates.
Aggressive Incident Command (FFY23 G.01):
Ms. Harris stated that she is waiting for the host to confirm the dates for the
training.
All Hazard Incident Management Trainings (FFY23)
Division Group Supervisor (G.02)
Ms. Harris stated that this training will not be held at Worcester Fire.
Ms. Harris stated that she is reaching out to all students to confirm that
the meeting location has changed.
Last Seen Point Training (FFY23 D.01):
Ms. Harris said that she is awaiting on reimbursement once the course begins.
D7 Rapid Search & Rescue Training (FFY24 C.09)
Ms. Harris stated that the training is scheduled.
West Boylston ASPIRE Active Shooter Equipment Reimbursement (FFY24 D.02)
Mr. Peters stated that he suggested that West Boylston purchase tables and
chairs for the training because it was more cost-effective. Mr. Peters stated that
the project was originally slated for FFY23, but it was moved back to FFY21 to
spend down that budget. Mr. Peters stated that the West Boylston Fire Chief
applied for reimbursement in September 2024, but it needed more
information and was sent back to West Boylston. Ms. Dixson motioned to
create FFY24 D.02 to cover the equipment reimbursement of $7,202.49,
seconded by Mr. Golas. Motion passed unanimously.
New Business: Given by Chief Kochanowski
Backfill and Overtime Discussion
Chief Kochanowski stated that at the January 2026 meeting, there will be a
vote to approve backfill and overtime reimbursement time limits.
Interoperability: Given by Mr. Lynskey

Chair Report: None.

Completed Projects:
High Water Prime Movers Mobile Radios (FFY23 .05 & FFY24 F.02)




Mr. Lynskey stated that the Fitchburg radios were installed.

Project Updates: Given by Mr. Lynskey & Ms. Harris

Orange D7 Project (FFY231.03):

Mr. Lynskey stated that the equipment was delivered and installation will be
commencing soon.

UHF Project (FFY23 1.03)

Ms. Harris said that when final specs are received, they will go to MAPC.

CEMLEC Portable Radios for Drones and Motor Units (FFY23 1.02 & FFY24 F.01)

Mr. Lynskey stated that the headsets and radios are in. Mr. Lynskey stated that
the radios are currently with WRAD for programming.

CMED Fire District Radios (FFY24 F.04)

Mr. Lynskey stated that the project is at MAPC for procurement.

New Business: None.

Transfer of 10 APX7500 Mobile Radios & 12 APX7000 Portable radios from Worcester

Emergency Communications to Fire District

Mr. Lynskey stated that is tabled until the January meeting.

0ld Business: None.
SIEC Meeting Report/Updates:

CMRPC: No updates.
MAPC: No updates.
MEMA: No updates.

Mr. Lynskey stated that SEIC did meet last month and their upcoming meeting
is tomorrow. Mr. Lynskey stated that the CMED Fire District Radios were
approved at SEIC. Mr. Lynskey stated that there will be a school radio
interoperability best practice that will be forthcoming. Mr. Lynskey stated that
some Verizon radio circuits on phone lines are being discontinued. Mr.
Lynskey stated that if departments still have radio circuits on phone lines that
they should contact their Verizon representative. Mr. Lynskey stated that
MPTC has rolled out communication and interoperability training at all of its
State Police training academies statewide. Mr. Lynskey stated that recruits are
given a portable radio for the duration of the academy so that they can get
used to carrying the equipment and learn how it works. Mr. Lynskey stated
that there is a proposed interoperability summit that is scheduled for Spring
2026. Mr. Lynskey stated that Western Massachusetts Phase 1A is now being
targeted for a mid-2026 cutover. Mr. Lynskey stated that 1B+, which is the
remainder of the State, will be late 2026-early 2027. Mr. Lynskey stated that if
departments have older radios that are out of support and are capable but
need additional features, there is a hard deadline for the State to order from
Motorola by December 31, 2025.

CISA: Mr. Warren stated that a rescheduled active shooter webinar from November is now December 11,
2025, from 1:00 p.m. to 3:00 p.m. Mr. Warren stated that there are rescheduled assessments at the DCU
Center and the Jewish Community Center in Worcester. Mr. Warren stated that CISA is working with MEMA
Region 3 and 4 on a Beth Israel tabletop exercise at Polar Park in the late winter-early spring. Mr. Warren
stated that the Commonwealth Fugitive Center put out an invite for their sixth annual private sector
engagement event on December 9t from 10:00 a.m. to 1:00 p.m.

New Business Unforeseen by the Chair: None

Next Meeting: January 6, 2026



Adjourn: Chief Millette made a motion to adjourn the meeting, seconded by Ms. Dixson. Motion to
adjourn passes unanimously following a roll call vote. Meeting adjourned at 3:41pm.

Minutes taken by Anthony Senesi

Minutes approved by the Full Council on



R A R O O AND R O al Gra §958 40
PLAN ACTUAL
Budget Allocated d
ate omeland Se Progra Increases NOT (OVER)
Original (Decreases) Current All d Under

TOTALS $958,903.40 $0.00| _ $958,903.40 1,082,714.69 | -123,811.29 812,009.27 | 244,090.84 229,487.06
AT Community Resilience $223,289.10 -$28,767.10|  $194,522.00 194,522.00 0.00 194,522.00|  126,630.65 0.00
Moved to C -$28,767.10 A.01 CMRPC Council Support 194,522.00 X 194,522.00 126,630.65 0.00
A.02 Statewide HSEEP Exercise(s) X| 0.00 0.00 0.00

\
- Cybersecurity $12,500.00 -$12,500.00 $0.00 0.00 0.00 0.00 0.00 0.00
Moved to | -$12,500.00 B.01 Central Region Cybersecurity Intern 0.00 X 0.00 0.00 0.00
- Public Health, Healthcare, and Emergency Medical Services $116,425.00 -$35,906.55 $80,518.45 65,760.00 14,758.45 0.00‘ 0.00 80,518.45
Moved from A $28,767.10 C.01 Mass Casualty Exercise — Anna Maria College & Beth Israel Deaconess 0.00 X| 0.00 0.00 0.00
Moved to D -$64,673.65 C.02 Regional Tech Rescue — Medical Specialist Training 65,760.00 X| 0.00 0.00 65,760.00
C.03 Tactical Emergency Casualty Care Regional Trainings 0.00 X 0.00 0.00 0.00
C.04 Public Health, Healthcare and EMS Placeholder 0.00 X| 0.00 0.00 0.00

\
- Mass Search and Rescue Operations $207,474.00 $70,749.71 $278,223.71 277,439.30 784.41 164,182.39 78,221.66 114,041.32
Moved to F -$65,069.78 D.01 Regional Dive Training — “Last Seen Point” 20,000.00 X| 0.00 0.00 20,000.00
Moved from E $63,819.49 D.02 Swift Water Rescue Training 12,474.00 X| 0.00 0.00 12,474.00
Moved from E $6,729.35 D.03 Regional Dive Rescue Equipment (FD 7, 8, & 14) 93,965.30 X| 93,965.30 60,190.87 0.00
Moved from G $597.00 D.04 Regional Technical Rescue Equipment 72,000.00 X| 63,317.09 11,130.79 8,682.91
Moved from C $64,673.65 D.05 Advanced Interior Structural Shoring 72,000.00 X| 0.00 0.00 72,000.00
D.06 Large Animal Rescue Equipment 0.00 X 0.00 0.00 0.00
D.07 Swift Water 1 & 2 Train the Trainer 0.00 X| 0.00 0.00 0.00
D.08 High Water/Prime Mover Vehicles 7,000.00‘ X| 6,900.00 6,900.00 100.00
- On-Scene Security, Protection and Law Enforcement $181,894.10 -$132,183.00 $49,711.10 49,711.10 0.00 14,783.81 ‘ 14,783.81 34,927.29
Moved to D -$63,819.49 E.01 Central Region ASHER trainings 21,711.10 X| 14,783.81 14,783.81 6,927.29
Moved to | -$61,634.16 E.02 Project Shield (Regional Ballistics Shields & Helmets) 0.00 X| 0.00 0.00 0.00
Moved to D -$6,729.35 E.03 CEMLEC Special Operations Training & Exercises 28,000.00 X 0.00 0.00 28,000.00

\
[FE_ Physical Protective Measures $28,767.10 $65,069.78 $93,836.88 93,836.88 0.00 93,836.88 0.00 0.00
Moved from D $65,069.78 F.01 Moveable Bollards (3% Min Spend $28,767.10) 93,836.88‘ X 93,836.88 0.00 0.00
|6 Operational Coordination $67,787.00 -$597.00 $67,190.00 67,190.00 0.00 67,190.00‘ 22,180.00 0.00
Moved to D -$597.00 G.01 Aggressive Command Trainings 32,590.00 X| 32,590.00 0.00 0.00
G.02 All-Hazard Incident Management Team — Division Group Supervisor Tre 12,420.00 X| 12,420.00 0.00 0.00
G.03 All-Hazard Incident Management Team — Liaison Officer Training 9,760.00 X| 9,760.00 9,760.00 0.00
G.04 All-Hazard Incident Management Team — Strike Team/Task Force Leac 12,420.00 X 12,420.00 12,420.00 0.00

\
- Long-Term Vulnerability Reduction / Threats & Hazards Identification $92,000.00 -$34,000.00 $58,000.00 0.00 58,000.00 0.00 0.00 58,000.00
Moved to | -$34,000.00 H.01 Regional Health and Safety Plan - Phase II 0.00 X| 0.00 0.00 0.00
H.02 Regional Health and Safety Plan - Phase llI 0.00 X 0.00 0.00 0.00
H.03 Regional Health & Safety Plan Phase | 0.00 X 0.00 0.00 0.00
- Intelligence & Information Sharing $28,767.10 $108,134.16 $136,901.26 334,255.41 -197,354.15 277,494.19 2,274.72 -140,592.93
Moved from B $12,500.00 .01 UHF Worcester Project 56,761.22 0.00 0.00 56,761.22
Moved from H $34,000.00 1.02 CEMLEC Radios 108,134.16 X 108,134.16 0.00 0.00
Moved from E $61,634.16 1.03 D7 Orange Radios 167,085.31 X 167,085.31 0.00 0.00
1.04 Bearcat Radio Purchase Project 758.24 X 758.24 758.24 0.00
1.05 High-Water/ Prime Movers Mobile Radios 1,516.48 X| 1,516.48 1,516.48 0.00

DO NOT WORK BELOW THIS ROW

Insert Row Below

END

Key Terms

. "Encumbered

ENEENNIPN

"Allocated" ... refers to funds that have been dedicated to a specific plan of action

. "Not allocated" ... refers to budgeted funds not yet allocated to a specific plan of action

... refers to allocated funds that have been committed via purchase orders
. "(OVER)Under Allocation” ... indicates the balance of funds remaining upon completion of a specific plan of action
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RHSA RAL REGION HO AND R O otal Gra $863,013.0
/] PLAN ACTUAL
Budget Allocated d
ate omeland Se Progra Increases NOT (OVER)
Original (Decreases) Current All d Under
TOTALS $863,013.01 $0.00|  $863,013.01 800,172.79| 62,840.22 575,933.65 74,613.26 287,079.36
- $0.00 $232,260.00 $0.00 $232,260.00 232,260.00 ‘ 0.00 232,260.00 12,886.66 0.00
A.01 CMRPC Council Support 232,260.00 X 232,260.00 12,886.66 0.00
A02 0 X 0.00 0.00 0.00
- Cybersecurity $25,000.00 $0.00 $25,000.00 25,000.00‘ 0.00 0.00 0.00 25,000.00
B.01 Central Region Cybersecurity Assessments 25,000.00 X 0.00 0.00 25,000.00
B.02 0 X 0.00 0.00 0.00
- Mass Search and Rescue Operations $253,226.26 -$23,633.65 $229,592.61 201 ,549.90‘ 28,042.71 121,578.29 10,260.00 108,014.32
Moved to G -$34,109.61 C.01 District 7 Dive Team Rapid Deployment Training 0.00 X 0.00 0.00 0.00
Moved from D $71,370.03 C.02 District 7 Dive Team Underwater Vehicle Extrication 0.00 X| 0.00 0.00 0.00
Moved to E -$39,040.73 C.03 District 7 Dive Team Regional Equipment 0.00 X 0.00 0.00 0.00
Moved to F -$15,053.34 C.04 D7&D8 Tech Rescue Equipment 77,669.90 X| 53,064.29 0.00 24,605.61
Moved to F -$6,800.00 C.05 D7&D8 Tech Rescue Training 22,006.00 X 0.00 0.00 22,006.00
C.06 D14 TRT and Dive Team BF/OT 37,360.00 X 4,000.00 3,360.00 33,360.00
C.07 Worcester Prime Mover 6,900.00 X| 6,900.00 6,900.00 0.00
C.08 Underwater ROV Accessories 17,344.00 X| 17,344.00 0.00 0.00
C.09 FD7 Dive Team Rapid Deployment Search & Rescue Training 7,300.00 X 7,300.00 0.00 0.00
C.10 Tactical Emergency Casualty Care Regional Trainings 32,970.00 X 32,970.00 0.00 0.00
b On-Scene Security, Protection and Law Enforcement $171,370.03 -$71,370.03|  $100,000.00 67,202.49‘ 32,797.51 40,588.36 40,588.36 59,411.64
Moved to C -$71,370.03 D.01 ASHER trainings — ALERRT AAIR 60,000.00 X 40,588.36 40,588.36 19,411.64
D.02 West Boylston ASPIRE Active Shooter 7,202.49 X 0.00 0.00 7,202.49
D.03 0 X 0.00 0.00 0.00
D.04 0 X 0.00 0.00 0.00
D.05 0 b3 0.00 0.00 0.00
[E_ Physical Protective Measures (3% Min Spend $25,890.39) $25,890.39 $39,040.73 $64,931.12 64,931 .12‘ 0.00 64,931.12 0.00 0.00
Moved from C $39,040.73 E.01 Moveable Bollards 64,931.12 X| 64,931.12 0.00 0.00
E.02 0 b3 0.00 0.00 0.00
E.03 0 b3 0.00 0.00 0.00
E.04 0 b3 0.00 0.00 0.00
[FE_ Operational Communications $129,375.94 $21,853.34|  $151,229.28 151,229.28‘ 0.00 116,575.88 758.24 94,653.40
Moved from C $15,053.34 F.01 CEMLEC Radios (Motor and Drone Units) 115,817.64 X| 115,817.64 20,240.00 0.00
Moved from C $6,800.00 F.02 Worcester Prime Mover Radio 758.24 X| 758.24 758.24 0.00
F.03 Public Safety 1st WiFi: High Powered User Equipment 25,196.00 X| 0.00 0.00 25,196.00
F.04 CMED Fire District Radios 9,457.40 X 0.00 0.00 9,457.40
|6 Intelligence & Information Sharing $25,890.39 $34,109.61 $60,000.00 58,000.00‘ 2,000.00 0.00 0.00 60,000.00
Moved from C $34,109.61 G.01 Information and Intelligence Sharing Project 0.00 X 0.00 0.00 0.00
G.02 Regional Health &Safety Plan Phase Il 0.00 X 0.00 0.00 0.00
G.03 Regional Health &Safety Plan Phase | 58,000.00 X 0.00 0.00 58,000.00

DO NOT WORK BELOW THIS ROW

Insert Row Below

END

Key Terms

"Allocated" ... refers to funds that have been dedicated to a specific plan of action

. "Not allocated" ... refers to budgeted funds not yet allocated to a specific plan of action

. "Encumbered” ... refers to allocated funds that have been committed via purchase orders

. "(OVER)Under Allocation” ... indicates the balance of funds remaining upon completion of a specific plan of action
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CRHSAC COUNCIL MEMBERS

Revised:

Correctional Services:

Sheriff Lewis Evangelidis
Paul Salvadore, Designee

Cybersecurity:
LTC Karmin Ng
Jim DiGiulio
LTC Jon Novak, Designee

Emergency Management:

Deputy Chief Neal Aspesi
Lt. Michael Borowiec, Designee

Emergency Medical Services:

Tina Dixson
Chris Baker, Designee

Fire Services:

Chief Dean Kochanowski, Council Chair
Vacant, Designee
Chief Martin Dyer
District Chief Gary Fleischer, Designee
Chief Patrick Purcell
Vacant, Designee
Chief Russ Hall
Chief Timothy Howe, Designee

Government Administration

Andrew Golas, Town Manager
April Steward, Designee

Higher Education:
Thomas Stewart

Hospitals:
John Broach, MD
Jarrid Pike, Designee

Law Enforcement:
Chief Gerald Millette

Chief Brian Coyne, Designee
Chief Chris Conrad

Worcester County Sheriff’s Dept.
Worcester County Sheriff’s Dept.

Massachusetts Army National Guard

Town of Northborough, MA
Massachusetts Army National Guard

Northborough Fire Department
Shrewsbury Fire Department

Central MA EMS (Region II)
Central MA EMS (Region II)

Dudley Fire Department

Worcester Fire Department
Worcester Fire Department
Westborough Fire Department

Holden Fire Department
Oakham Fire Department

Town of Charlton, MA
Town of Boylston, MA

Nichols College

UMass Memorial
UMass Memorial

Warren Police Department
Clinton Police Department
Ashburnham Police Department



Vacant, Designee
Chief Earl Dessert, Council 2" Vice Chair
Chief Marek Karlowicz, Designee

Chief Paul Saucier
Sgt. Andrew Cravedi, Designee

Public Health
Christopher Montiverdi, Council Vice Chair
Trevor Bruso, Designee

Public Safety Communications
Gregory Lynskey
Chris Carleton, Designee

Public Works
Vacant

Regional Transportation Authority
David Trabucco

Sturbridge Police Department
Dudley Police Department

Worcester Police Department
Worcester Police Department

Leicester Public Health Department

South Worcester County Comm. Center
Nashoba Valley Dispatch

Worcester Reg. Transportation Authority



Massachusetts Executive Office of Public Safety and Security
Office of Grants and Research - Homeland Security Division
Project Justification Template

I. Project Name and Number: — PJ23-4.03 Regional Dive Team Equipment

II. Homeland Security Region: Central, FFY?23

III.  Anticipated Project Date Range: December 2025- February 2026

IV. Project Description:

Proposed Activity:

This project will help to fix 8 of the previously ordered Viking Drysuits with a new
quick neck rings systems with hood/ neck seals with vent. This will also include the
purchase of 8 hoods for these suits. This is a part of the Regional Dive Team
Equipment project.

Funding Year, Source, and Justification Area: (Prevention, Protection, Mitigation, Response, or
Recovery)

FFY23 SHSP, Justification Area: Response

Project Management and Participants:
Seth Peters, Homeland Security Program Coordinator speters@cmrpc.org
Gary Fleischer fleischerg@worcesterma.gov

V. Milestones:

Milestones Tasks/Activities Start Date Completion Date Estimated

Cost
Council, EOPSS, SIEC | December 22, $0.00
FEMA, EHP or any 2025
other anticipated
approving body

Approval

Develop specs list, $0.00

Procurement )
scope of services etc.

Award to vendor, $0.00

Award and contracting e xecute contracts

Vendor ships items, $0.00
Delivery POC receives and
inventories items

Final payment to February 28, $4,738.94
vendor 2025

Payment

V1. Budget Plan by Cost Category:

Planning



mailto:speters@cmrpc.org

VII. Budget Detail:

Equipment

$4,738.94

Training

Exercises

Maintenance

Organization

Total

$4,738.94

Cost Category

Description AEL #

Quantity | Unit Cost Total

Equipment

Quick Neck Ring
Systems w/ hood/ neck
seals with vent

01WA-05-
SUTD

8 $4,738.94

Equipment

01WA-03-

Dive hoods HOOD

Equipment

Labor for installing
these seals & shipping

\

GRAND TOTAL $4,738.94

FEMA Authorized Equipment List numbers (AEL #) can be found HERE.

How much of the above project total amount is for Law Enforcement Terrorism Prevention-oriented

Activities?

$0.00

VIII. Typed Resources: For FFY 2011 funds and beyond, for each equipment or training

expense cited above, please provide the requested information in the table below:

NIMS or State/Local Typed Resource

Description (from above table) Core Capability Supported
Supported (if typing guidance exists at
fema.gov/resource-management)
Hood/ Neck Seals Response
Dive Hoods Response

List of FEMA’s 32 Core Capabilities can be found HERE

IX. EHP Review: N/A

X. SIEC Review: N/A



https://www.fema.gov/authorized-equipment-list
http://www.fema.gov/resource-management
https://www.fema.gov/core-capabilities
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DIVE RESCGUE

Estimate

Estimate# EST021932

Dive Rescue International
201 N Link Ln. Suite A

Fort Collins Colorado 80524
970.482.0887

Bill To

WORCESTER FIRE DEPT

KURT RICHARD

141 GROVE ST

WORCESTER, MA 01605

774.287.7373 RICHARDKR@WORCESTERMA.GOV

Ship To

WORCESTER FIRE DEPT

DC GARY FLEISCHER

141 GROVE ST

WORCESTER, MA 01605
774.303.0885 Fleischerg@worcesterma.

Estimate Date :

Sales person :

gov
# Item & Description Qty Rate
1 Labor 1 4,738.94
SKU : 500-DRI HOUR
INSTALL ON 8 VIKING DRYSUITS
QUICK NECK RING SYSTEMS WITH HOOD/NECKSEALS W/VENT
INCLUDES ALL PARTS, LABOR AND SHIPPING COSTS
2 Freight - EQ 1 0.00
SKU : FREIGHT - EQ Each
INCLUDED
Sub Total
Total
Notes

We are looking forward to your business. Thank you for thinking of Dive Rescue International for your training and equipment needs.

Terms & Conditions

Prices do not include shipping and handling unless stated in estimate.

Prices do not include applicable sales tax.

Prices are valid until Expiry Date noted on estimate or for 30 days.

Payment terms are net 30 with established accounts, payable in US funds.

No returns after 30 days. Authorized returns may be subject to 15% restocking charge.

12.19.2025

Steve McGregor

Amount

4,738.94

0.00

4,738.94

$4,738.94



EOPSS

EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

Executive Office of Public Safety and Security
Office of Grants and Research
Homeland Security Division

Training Review Request (TRR)

This form must be completed and approved by EOPSS before a federal homeland security grant-funded
training may occur. Before selecting a training or training provider keep the following in mind:

1.

[98)

You must first consider available DHS-funded and state-provided trainings before seeking to hire an
outside provider. DHS-funded courses are those offered by DHS/FEMA (i.e., Office of Bombing
Prevention), the Emergency Management Institute, and providers associated with the National Domestic
Preparedness Consortium and Rural Domestic Preparedness Consortium. More information on DHS-
funded trainings is at www.firstrespondertraining.gov and www.dhs.gov/bombing-prevention-training.
An outside provider must meet any national standards and qualifications for both the course and trainers.
For SHSP-funded homeland security region sub-recipients, this form must be sent to your EOPSS
Program Coordinator within one week following the council’s vote to approve the training. For all other
sub-recipients, this form must be sent in at least 30 days prior to the training (additional time
recommended for DHS-funded courses).

Review the current version of the Guidance for Using Federal Homeland Security Funds for Trainings
and Exercises at www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-
and-policies.html.

Please provide the information requested below.

Date Form Submitted 12/12/2025

Sub-Recipient Name and its Jonathan Martin
POC and e-mail

Jmartin@auburnma.gov

FFY & Grant Program of Funding, and PJ # if FFY23 C.02 SHSP

applicable

Date of Council or JPOC approval, if applicable

Course Title Medical Specialist Training

& DHS course ID if applicable *

Location of Training Beverly, MA

Briefly Describe Course Purpose and Regional This specific training has been identified as a
Need(s) - Documented Gap(s) Bring Addressed shortfall during several training sessions, responses,

and mobile exercises. The region has received
training in a variety of technical disciplines;
however, the point of the training is to rescue
victims which require medical attention which
cannot be easily afforded to them properly without



http://www.firstrespondertraining.gov/
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
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this specific training. MA OEMS has provisions for
aid that can be rendered in technical rescue
operations that the Central MA Tech Rescue team
is unable to follow as there are not currently any
members with the required training. This training
would also permit the team to be deployed further
than just its local region (I.e. throughout the
Commonwealth or into New England). These
specially trained members are also responsible for
providing care to members of the team, both human
and K9, during operations/incidents.

Level of Training (awareness, performance, Performance
management, planning, conference)
Primary DHS National Preparedness Goal Mission Response

Area

Primary DHS National Preparedness Core Capability

Mass Search and Rescue Operations
Public Health, Healthcare, and EMS

State or UASI Homeland Security Strategy
Implementation Step (i.e., 5.9.1)

Public Health, Healthcare, and Emergency Medical
Services

Critical Transportation

Training Course in Sub-Recipient’s MYTEP?
(If yes, provide page #. If no, why is the new training
necessary?)

Objective 6.4 - Build and maintain specialty
response team capabilities to augment emergency
response efforts, such as Incident Management
Teams (IMT) and technical rescue teams.

Training Provider Name *

If an outside provider, were available DHS-funded and
state-provided trainings considered?
X YES
O NO

Massachusetts Task Force 1

Course Date(s) *

April 27" to May 1° 2026

Disciplines of Participants *

EMS- Paramedics

Attach Training Brochure or provide Web Address
(not the course curriculum) *

matf.org

An Environmental and Historical Preservation (EHP)
Screening Form may need to be submitted to EOPSS
for DHS review and approval before a training can be
conducted. Review the training description and EHP
Guidance, in particular FEMA Policy 108-023-1. Then
indicate if an EHP review is necessary, supporting a
‘no’ decision with a specific justification statement.

EHP is not needed as it is a designated training site
by FEMA.

Massachusetts Task Force 1
Cache & Training Site

43 Airport Road

Beverly, MA 01915

* This information can be an estimation, with an update provided later to EOPSS.

2




TRR Budget

ITEM

AMOUNT

Instructor/Consultant Cost(s)

$3,275.00 x 8 people= $26,200.00

Estimated First Responder Backfill (BF) / Overtime (OT) Cost(s)
(Please list by discipline.)

$40 per hour x 40 hour class x 8 people=
$12,800.00

Facility Rental Cost(s)

Supply Cost(s)
(Specify and provide AELs as applicable.)

Food Cost(s)
(Only allowable for events 5 hours or longer, agenda and sign-in
sheet required for reimbursement. )

Other Costs
(Specify and provide AELs as applicable. Include travel costs here.)

TOTAL

$39,000.00




MA-TF1 - FEMA MEDICAL SPECIALIST

COURSE

QUOTE - Delivery of FEMA Medical Specialist Course-
April 7" — May 1%, 2026

To: Carli Harriss, Central Mass Regional Planning Commission

OVERVIEW

VENDOR: City of Beverly/ Massachusetts Task Force 1
43 Airport Rd, Beverly, MA 01915

Scope of Services: The Massachusetts Urban Search and Rescue Task Force 1 (MA-TF 1) and
the City of Beverly Emergency Management Agency will work in cooperation with the
District 7 Regional Technical Rescue Team to host the FEMA US&R Medical Team Training
to 10 students as identified by the District 7 Regional Technical Rescue Team. Delivery of
the FEMA US&R Medical Team Training course requires at a minimum a Course
Coordinator, a Medical Director, 9 Instructors, 2 Logistics personnel, a veterinarian, and a
Veterinary Technician. This course will meet or exceed applicable FEMA US&R and NFPA
Standards, as well as OSHA requirements. This is an intensive training program providing a

3:1 student: instructor ratio. All training will be located at the facility in Beverly, MA. The
following table details the pricing for delivery of the services outlined in this proposal.

Cost per student $3275.00 $32,750.00

# of students —up to 10 Students
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Backfill & Overtime Reimbursement Policy

Effective

In order to ensure maximized investment of Homeland Security funds allocated to the Central
Region Homeland Security Advisory Council (CRHSAC), CRHSAC has instituted the following
backfill and overtime (BF/OT) policy. This policy supersedes all previous BF/OT policies.

Hourly Rate:
The CRHSAC will reimburse BF/OT for eligible agencies per participant at their hourly rate, not to

exceed $40.00/hour, for CRHSAC approved and eligible training/exercises. The balance of hourly
rates exceeding $40.00/hour will be the responsibility of the member’s agency/community.

Eligible Hours:
Reimbursement will be a maximum of 8 hours per day for overtime, and 10 hours per day for

backfill for CRHSAC approved and eligible trainings/exercises! Reimbursement will not exceed the
advertised hours for the associated training/exercise. Per Department of Homeland Security
guidance, travel time to and from any training/exercise is not eligible for BF/OT reimbursement.

Eligible Trainings/Exercises:
Per Homeland Security guidance, all exercises must comply with Homeland Security Exercise &
Evaluation Program (HSEEP) requirements. In general, only the following activities are eligible for
CRHSAC reimbursement:

- Multi-day trainings/exercises

- 1CS 300 & 400 and Command & General Staff position courses

- Technical Rescue Team (all disciplines/specialties) scenario based practical exercises

- District Dive Team scenario based practical exercises

- Active Shooter/Hostile Emergency Response (ASHER) associated multi-disciplinary

scenario based practical exercises

Eligibility for reimbursement of specific trainings/exercises can also be made on a case-by-case
basis, pending approval by the CRHSAC Training Subcommittee and Full Council.

Reimbursement Request Process:

Communities will follow all instructions listed on the required CRHSAC reimbursement forms,
accessible for download at Documents and Guidance | CRHSAC or by contacting CMRPC staff
directly. Submissions mustinclude a fully completed and signed reimbursement form(s) and all
associated supporting documentation. Reimbursement forms and supporting documentation need
to be submitted to CRHSAC Program Staff within 30 days after the last day of the training/exercise.
Reimbursements must be submitted within 180 days of the training, or before the closing of the
funding grant year, whichever comes first. No submissions will be accepted after this deadline.

Note: This policy does not apply any trainings or exercises approved by CRHSAC prior to effective
date of this policy.

C/O0 CMRPC Suite 520 1 Mercantile Street Worcester MA 01608
(508) 756-7717 www.cmrpc.org/homeland-security


https://www.crhsac.org/guidance-and-documents

Radios to be transferred from various agencies to Fire District 7 Radio Committee

Transfer From

Model Type Serial Number (originally documented agency) Current Use PO#

APX7000 Portable 655CLH1129 Worcester Communications Radio Committee 9CM-020???
Storage

APX7000 Portable 655CLH1130 Worcester Communications Paul Shea - Radio 9CM-0207??

Committee

APX7000 Portable 655CNX5471 Worcester Communications Radio Committee 9CM-016
Storage

APX7000 Portable 655CNX5472 Oxford Fire Auburn Ambulance 1 9CM-016

APX7000 Portable 655CNX5473 Sutton Fire Auburn Ladder 1 9CM-016

APX7000 Portable 655CNX5474 Worcester Fire Auburn Ladder 1 9CM-016

APX7000 Portable 655CNX5475 Sturbridge Fire Auburn Ambulance 3 9CM-016

APX7000 Portable 655CNX5476 Sturbridge Fire DCR Portable 9CM-016

APX7000 Portable 655CNZ4809 Central MA EMS Mark Cady - Radio 9CM-016

Committee

APX7000 Portable 655CNZ4810 Central MA EMS Radio Committee 9CM-016
Storage

APX7000 Portable 655CNZ4811 Douglas Fire Radio Committee 9CM-016
Storage

APX7000 Portable 655CNZ4812 Fitchburg Fire Sutton FD Chief 9CM-016

APX7500 Mobile 656CNX1025 Sturbridge Fire DCR 7-0 Truck 9CM-016

APX7500 Mobile 656CNX1026 Sturbridge Fire DCR 7-1 Truck 9CM-016

APX7500 Mobile 656CNX1027 Southbridge Fire Radio Committee 9CM-016
Storage

APX7500 Mobile 656CNX1028 Sutton Fire D7 FC1 Position 2 9CM-016

APX7500 Mobile 656CNX1029 Worcester Fire Sutton FD Chief 9CM-016

APX7500 Mobile 656CNX1030 Worcester Fire D7 FC2 Radio 11 9CM-016

APX7500 Mobile 656CNX1031 Oxford Fire D7 FC1 Front 9CM-016

APX7500 Mobile 656CPB2209 Central MA EMS Radio Committee 9CM-016

Storage - D7 FC1
APX7500 Mobile 656CPB2210 Central MA EMS Radio Committee 9CM-016

Storage - D7 FC2
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