
 

 

AGENDA 

CRHSAC Interoperability Subcommittee Agenda (Hybrid)  

Tuesday, September 1st, 2026 

2:45 PM 

CMEMSC 

361 Holden St. 

Holden, MA 01520 

&  

https://us02web.zoom.us/j/81330133161 

 

1. Call To Order: Mr. Greg Lynskey 

a. Introductions 

 

2. Minutes of April 7th, 2026 

a. Vote to accept Minutes 

 

3. Financial    

 

4. Chair Report: Mr. Greg Lynskey 

 

5. Project Status: 

a. Completed Projects:  

b. Project Updates: 

i. UHF Project (FFY24 F.05) 

ii. D7 Orange Project (FFY23 I.03 & FFY24 F.06) 

1. Discussion & vote 

iii. Other projects 

1. Possible discussion & vote 

 

c. New Business:  

i. Other projects 

1. Possible discussion & vote 

d. Old Business:  

i. Other projects 

1. Possible discussion & vote 

 

e. SIEC Meeting Report/Updates: (Last Meeting: August 5, 2026; Next 

Meeting: September 2, 2026) 

 

6. New Business Unforeseen by the Chair:   

 

7. Next Meeting: TBD 

 

8. Adjourn 

 

* This meeting is audio recorded 

https://us02web.zoom.us/j/81330133161


 

 

Minutes 

CRHSAC Inter-Operability Subcommittee (Hybrid) 

Tuesday, April 7th, 2026, 2:30 PM 

CMEMSC, 361 Holden St., Holden, MA 01520  

 

Members Present: Greg Lynskey, Chair, SWCCC; Chris Baker, Assistant Director, CMEMSC; Gary 

Fleischer, Chief, Worcester Fire; Paul Salvadore, Worcester County Sheriff’s Office; Neal Aspesi, 

Chief, Northborough Fire; 

Attendees: Seth Peters, CMRPC; Carli Harris, CMRPC; Sarah Cook, EOPSS; Richard Fiske, MA-

SWIC; Robert Connolly, Director, Worcester Emergency Management; 

Call To Order: Mr. Lynskey called the meeting to order at 2:30 pm. 

 

Introductions: Tabled until Full Council Meeting. 

 

Minutes: Meeting minutes of February 3rd, 2026 were presented. Motioned by Chief Kochanowski to 

accept the minutes, seconded by Chief Fleischer. Motion passed unanimously. 

 

Financial: Tabled until Full Council Meeting.  

 

Chair Report: Mr. Lynskey, None. 

 

Project Status:  

Completed Projects: 

1. CMED Fire District Radios (FFY24 F.04) 

Project Updates: 

1. UHF Project (FFY23 I.03 to FFY24 F.05) 

a. Ms. Harris stated that this was previously transferred to FFY24 to 

allow for more time with this project. Updated quotes were received 

and there will be an increase in $21,920.68. We are asking the council 

to increase funding for FFY24 line item F.05 UHF Worcester Project 

from $56,761.22 to $78,681.90 using $21,920.68 in unallocated 

funding from section F to cover balance. Chief Kochanowski made a 

motion to increase funding for FFY24 line item F.05 UHF 

Worcester Project from $56,761.22 to $78,681.90 using $21,920.68 

in unallocated funding from section F to cover balance. Seconded 

by Mr. Salvadore. Motion passed with one abstention from Chief 

Fleischer.  

2. CEMLEC Portable Radios for Drones and Motor Units (FFY23 I.02 & FFY24 

F.01) 

a. Mr. Lynskey said these have been programmed and delivered. Ms. 

Harris stated that this project will be transferred from FFY24 to 

FFY23 to allow FFY23 close out. We are asking the council to 

approve the transfer of funding from FFY24 F.01 to FFY23 line item 

I.02 CEMLEC Radios, increasing from $108,134.16 to $203,711.80 



 

 

using unallocated funding $31,517.86 from section I, $28,000 from 

section E, $32,474.00 from section D, and $3,585.78 from section C to 

cover the balance. Chief Kochanowski made a motion to transfer 

funding from FFY24 F.01 to FFY23 line item I.02 CEMLEC 

Radios, increasing from $108,134.16 to $203,711.80 using 

unallocated funding $31,517.86 from section I, $28,000 from 

section E, $32,474.00 from section D, and $3,585.78 from section C 

to cover the balance. Seconded by Mr. Salvadore. Motion passed 

unanimously. 

3. D7 Orange Project (FFY23 I.03) 

a. Ms. Harris stated that the equipment for this project has arrived, but 

installation will not be complete by July. Installation will be 

transferred to FFY24 to allow for more time. We are asking the council 

to allocate funding for FFY24 line item F.06 D7 Orange Radios for 

$31,517.86 using funding from section F to cover balance. Chief 

Kochanowski made a motion to allocate funding for FFY24 line 

item F.06 D7 Orange Radios for $31,517.86 using funding from 

section F to cover balance. Seconded by Mr. Salvadore. Motion 

passed with one abstention from Chief Fleischer.   

4. Other Projects 

None 

New Business: 

1. Other projects 

None 

Old Business: None. 

SIEC Meeting Report/Updates: (Next Meeting: May 6th, 2026) 

 Mr. Lynskey said he will hold off until the main meeting.  

New Business Unforeseen by the Chair:  

No updates. 

Next Meeting: TBD 

Adjourn: Chief Kochanowski made a motion to adjourn the meeting, seconded by Chief Fleischer. 

Motion to adjourn passes unanimously. Meeting adjourned at 2:34 pm. 

 

Minutes taken by Carli Harris. 

Minutes approved by the interoperability subcommittee on _________.  
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Council Approval:  Jan. 9, 2024 
Sent to EOPSS:    Jan. 30, 2024    
EOPSS Approval: 

 
Massachusetts Executive Office of Public Safety and Security  
Office of Grants and Research - Homeland Security Division 

Project Justification Template 
 
 

I. Project Name and Number:  PJ21-6.02 
 
II. Homeland Security Region: Central 
 
III. Anticipated Project Date Range:  1/1/2023 – 12/31/2024 
 
IV. Project Description:  
 

 Proposed Activity: 
 
Update the D7 Fire Mobilization VHF Radio system, commonly referred to as D7 
Orange.  This will include updating or replacing radios, repeaters, power supplies, 
racking and other necessary items to maintain a viable radio system purchased and 
installed with CRHSAC funding of approximately $500,000- $700,000 in 2004.   
Originally planned to do in multiple phases, according to vendors engineers, the 
phases will need to be completed simultaneously. The original estimate of $270,000 
over 2-3 phases is now $172,480 in one phase. 

  

 Project Need: 
 
Funding beyond the annual preventive maintenance and repairs currently supported 
by the Massachusetts Fire District 7 Mutual Aid Association via the District 7 Radio 
Committee. This would include inspection of equipment, prioritizing needs, updating, or 
replacing radios, repeaters, power supplies, racking and other necessary items to 
maintain a viable radio system purchased and installed with CRHSAC funding in 2004 
of approximately $500,000- $700,000. Because of the age of the equipment, 
warranties have all expired, replacement parts are becoming harder to acquire and 
replace will be more expensive. 

  

Measurable Outcomes:  
 
This project will ensure that the radio system repeater equipment will be viable for 15-
20 years with ongoing, routine maintenance and repairs conducted by via the D7 
Radio Committee. 

 

Background:  
 
The majority of communities in Fire District 7 operate their normal fire ground and day 
to day operations on VHF radio systems.  In 2004 CRHSAC funded the construction of 
a 6 site VHF repeated system to link all the D7 Departments together with the District 
Control Point when responding mutual aid from community to community, on in-district 
Strike Teams and the initial response of Statewide Fire Mobilization task forces.  This 
VHF system allows communities to program the Orange channel into their mobile or 
portable radios without having to purchase any additional radio equipment.     
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Funding Year, Source, and Justification Area (Prevention, Protection, Mitigation, 
Response, or Recovery):  
 
FFY2021, Response.  
 
Originally part of the FFY2020 SHSP this project was swapped with the CMED 
Console upgrades in FFY2021 to facilitate timely spend down of both grants.  

 

Project Management and Participants:  
 
 Gary Fleischer, Chairman, FD7 Radio Committee. 

Mark Cady, Project Lead, FD& Radio Committee 
Seth Peters, CRHSAC Program Manager 
 
 

V. Milestones:  
 

Milestones Tasks/Activities Start Date Completion Date 
Estimated 

Cost 

CRHSAC Approvals Vote 12-5-23 12-5-23 0 

SIEC and EOPSS Approvals Votes 12-6-23 1-31-23 0 

Specifications and RFPs Issued by MAPC 1-31-23 3-30-23 0 

Award and equipment orders  3-30-23 9-30-23 0 

Installation  10-1-23 11.30.23 0 

Payment process  12.1.23 12-31-23 $172,480 

     

 
 
 
 
 
 
VI. Budget Plan by Cost Category:  
 

Planning  

Equipment 144,480.00 

Configuration 8,000.00 

Installation 20,000.00 

Total 172,480.00 

 
VII. Budget Detail:   
 

Cost Category Description AEL # Quantity Unit Cost Total 

SEE ATTACHED Repeater Infrastructure 
06CP-01-

REPT 
  144,480.00 

Installation/Configuration Labor    28,000.00 
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 GRAND TOTAL 172,480.00 

 
FEMA Authorized Equipment List numbers (AEL #) can be found HERE.  

 
How much of the above project total amount is for Law Enforcement Terrorism Prevention-
oriented Activities?  

 
 

 
VIII. Typed Resources:   For FFY 2011 funds and beyond, for each equipment or training 

          expense cited above, please provide the requested information in the table below:   

 
 

Description (from above table)  
Core Capability 

Supported 

NIMS or State/Local Typed Resource 
Supported 

(if typing guidance exists at 

fema.gov/resource-management) 

Repeater Infrastructure 
Operational 
Communications 

Operational Task Force Response 

   

   

   

   

List of FEMA’s 32 Core Capabilities can be found HERE 

 
IX. EHP Review:  
  
 

X.  SIEC Review: 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$0.00 

https://www.fema.gov/authorized-equipment-list
http://www.fema.gov/resource-management
https://www.fema.gov/core-capabilities


QUOTATION

08/10/2026

Page 1

401008382

 Qty  Item Unit Price

Customer Rep: Net 30Terms:

 Extended

HouseDate:

 Description

Metropolitan Area Planning Cnc

60 Temple Place


Boston, MA  02111

Bill To: Ship To:

Metropolitan Area Planning Cnc

60 Temple Place


Boston, MA  02111

Bridgewater, MA 02324
Phone: 508-880-3294

100 Fireworks Circle

617-451-2770X2054Contact #:
Contact: Esther Faust

LABORTM LABOR 270.004 1,080.00
Install 2 GPS clocks at Worcester and Charlton					


-

LABORTM LABOR 270.0016 4,320.00
Install 2 GPS clocks antennas at Worcester and 
Charlton

NONINVPRT NON INVENTORY PART 733.001 733.00
MISC PARTS/ GROUNDING

TIMEZ-400-NMH-X Connector N-Male Crimp Hex Nut for LMR400 Non-
Solder Pin

30.008 240.00

NONINVPRT NON INVENTORY PART 9,880.002 19,760.00
SAFRAN COMMUNICATION GPS SIMULCAST 			


			





			


GPS TIMING / SIMULCAST 			


- SAFRAN / 2 SITES			


SecureSync Model 2402-613			


SecureSync 2400 Time & 			


Frequency synchronization system with 2 expansion 
slots for option cards	


-

TRAVEL TRAVEL CHARGE 50.002 100.00

SVC SERVICE ORDER 0.001 0.00
" Prevailing Wages "





Quote to add GPS clocks to 2 sites to enable 
simulcasting.





District 7 Orange 





POC: Gary Fleischer


fleischerg@worcesterma.gov


-



QUOTATION

08/10/2026

Page 2

401008382

 Qty  Item Unit Price

Customer Rep: Net 30Terms:

 Extended

HouseDate:

 Description

Metropolitan Area Planning Cnc

60 Temple Place


Boston, MA  02111

Bill To: Ship To:

Metropolitan Area Planning Cnc

60 Temple Place


Boston, MA  02111

Bridgewater, MA 02324
Phone: 508-880-3294

100 Fireworks Circle

617-451-2770X2054Contact #:
Contact: Esther Faust

Subtotal :
Tax :
Total Quote :

All service to be completed during normal business hours unless otherwise stated

Signature: Date:

Quote valid for thirty (30) days

$26,233.00

$26,233.00
$0.00
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