
 

 

AGENDA 

Central Region Homeland Security Advisory Council (Hybrid) 

Tuesday, April 7th, 2026 

3:00 PM 

CMEMSC 

361 Holden St. 

Holden, MA 01520 

&  

https://us02web.zoom.us/j/85817858831 

 

1. Call To Order: Chairman, Chief Dean Kochanowski 

a. Introductions 

 

2. Minutes of March 3rd, 2026 

a. Vote to accept Minutes 

 

3. Chair Report: Chief Kochanowski 

 

4. EOPSS Report: Sarah Cook 

 

5. Financial     

a. FFY2023 Budget Review 

b. FFY2024 Budget Review 

c. FFY2025 Budget Review 

d. Financial Transfers 

e. LETPA Spending Update 

 

6. New Business: 

a. FFY2026 Planning/ Proposals & A/B List 

i. Discussion & possible vote 

b. Other projects 

i. Possible discussion & vote 

7. Old Business 

a. Other projects 

i. Possible discussion & vote 

 

8. Subcommittee Chair Updates/Reports: 

a. Mass Care 

i. Chair report: Lt. Mike Borowiec  

ii. Completed Projects:  

iii. Project Updates: 

iv. Old Business: 

v. New Business: 

 

b. Cybersecurity 

i. Chair report: Mr. Jim DiGuilio/ LTC Karmin Ng 

https://us02web.zoom.us/j/85817858831


 

 

ii. Completed Projects: 

iii. Project Updates: 

iv. Old Business: 

v. New Business:  

 

c. Equipment 

i. Chair report: District Chief Fleischer 

ii. Completed Projects:  

iii. Project updates:  

1. Regional Dive Equipment (FFY23 D.03) 

2. TRT Equipment (FFY23 D.04) 

3. Moveable Bollards (FFY23 F.01 & FFY24 E.01) 

a. Discussion & vote 

4. Tech Rescue Team Equipment (FFY24 C.04) 

5. Underwater ROV Accessories (FFY24 C.08) 

6. Public Safety 1st Wi-Fi: High Powered User Equipment (FFY24 

F.03) 

7. Other projects 

a. Possible discussion & vote 

 

iv. Old Business:  

1. Foam Trailer Disposal 

2. Mobile Emergency Surveillance System (Grafton) 

3. Other projects 

a. Possible discussion & vote 

 

v. New Business 

1. Equipment Policy Update 

a. Discussion & vote 

2. Other projects 

a. Possible discussion & vote 

 

d. Training 

i. Chair report: Deputy Chief Neal Aspesi 

ii. Completed Projects:  

iii. Project Updates: 

1. ALERRT AAIR (FFY23 E.01 & FFY24 D.01) 

a. Discussion & vote 

2. Other training project updates 

 

iv. Old Business:  

1. Medical Specialist Training (FFY23 C.02) 

a. Discussion & vote 

2. Last Seen Point (FFY24 C.11) 

3. Swiftwater Training NYS (FFY24 C.12) 



 

 

4. CEMLEC Special Operations Training & Exercise (FFY23 E.03 to 

FFY24 D.02) 

a. Discussion & vote 

5. Aggressive Incident Command (FFY23 G.01) 

6. D7 Rapid Search and Rescue Training (FFY24 C.09) 

7. TECC (FFY24 C.10) 

8. West Boylston ASPIRE Active Shooter Equipment 

Reimbursement (FFY24 D.02) 

9. BF/ OT Policy Update 

a. Discussion & possible vote 

10. Other projects 

a. Possible discussion & vote 

 

v. New Business: 

1. Other projects 

a. Possible discussion & vote 

 

e. Interoperability 

i. Chair report: Mr. Greg Lynskey 

ii. Completed Projects: 

1. CMED Fire District Radios (FFY24 F.04) 

 

iii. Project Updates: 

1. UHF Project (FFY24 F.05) 

a. Discussion & vote 

2. CEMLEC Portable Radios for Drones and Motor Units (FFY23 I.02 

& FFY24 F.01) 

a. Discussion & vote 

3. D7 Orange Project (FFY23 I.03) 

a. Discussion & vote 

4. Other projects 

a. Possible discussion & vote 

 

iv. New Business:  

1. Other projects 

a. Possible discussion & vote 

v. Old Business:  

1. Other projects 

a. Possible discussion & vote 

 

vi. SIEC Meeting Report/Updates: (Last Meeting: April 1, 2026; Next 

Meeting: May 6, 2026) 

 

9. CMRPC:  

 

10. MAPC:   



 

 

 

11. MEMA: 

 

12. CISA:    

 

13. New Business Unforeseen by the Chair:   

 

14. Next Meeting: May 5th, 2026 

 

15. Adjourn 

 

 

* This meeting is audio recorded 
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FFY2026 PROJECT PROPOSAL  
For the CRHSAC FFY2026 SHSP INVESTMENT PLAN 

Please complete this form and return it to crhsac@cmrpc.org no later than Friday, February 
27, 2026. 

Proposed Project Name:  
 
Proponent Name and Contact information:  
 
 

Proposed Activity:  Hostile threat/ public gathering resource trailer 
 
 
Location Bolton 
 
 
Project Need: Outfit a field operations trailer for local agencies to include dispatch, traffic 
control, crowd monitoring, planning, staging supplies. 
 
  
Measurable Outcomes:  
 
 
Background  
 
 
Describe regional benefit and/or participants: The Central Massachusetts area is a very active 
area of the commonwealth. Many large gatherings occur on an annual basis including but not 
limited to sporting events, local festivals and political gatherings. Local first responders lack 
the central resource platform to perform the most efficient operation. The addition of an trailer 
capable of storing most commonly used safety equipment will enhance that safety for the 
general public. The trailer is a package bought trailer that includes installed tables and work 
stations for a dedicated dispatcher at an event or hostile event. Climate control to keep 
operators comfortable and able to focus on their job during an event. Onboard generator to 
supply power to communications and lighting and storage of rehab supplies. In addition, we 
plan to build out the trailer to accommodate the storage of an inflatable tent and heater, traffic 
cone storage of one hundred traffic cones, raid deploy barricades, drones, and portable 
radios.  
 While the trailer will have the ability to handle large crowd events it will also be able to 
deploy to hostile threat events. The trailer will be positioned in the staging area to allow for a 
more visual landmark for arriving mutual aid. Rapid deployment of radios, ballistic vests and 
helmets and rapid taskforce supplies to include medical bags, patient litters. Each bag and 
ballistic outfit will be standardized with the same equipment for increased responder 
efficiency. Radios will be available for seamless operational integration. Traffic safety supplies 
including traffic cones, barricades can be removed from the trailer and deployed to other 
areas from the poly box system. Cones will be colored to signify different working areas and 
have the flexibility to be setup reunification areas, evacuation areas as well as barricading off 
areas during the event. 
 This resource will assist area department in centralizing the supplies needed to 
respond to events with large crowds and quickly deploy during hostile threat events. The lack 
of manpower to deploy the resources is decreased to a small number of responders. Bolton is 
centrally located to Fire Districts six, seven, eight and fourteen and would be able to deliver 
the trailer along with members that would be able to setup the trailer including FAA certified 
drone pilots that can assist with deployment and tracking of equipment during an event.      

mailto:crhsac@cmrpc.org
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Is your community/organization NIMS compliant? The Town of Bolton is NIMS compliant  
 
 
Have any community and/or organization funds already been allocated for this project? No 
funding has been planned or approved for this project at this time. 
 
 
Are there other funding sources available for this project? 
 
 
If awarded, please explain plans for sustaining this project: 
 
 

Budget Plan by Cost Category:  
 

Planning $ 

Equipment 215,000$ 

Training 2000$ 

Exercises $ 

Maintenance 400 $ 

Organization $ 

Total 217400$ 

  

 
Please attach any additional documentation for back-up. Price quotes or cost estimates are 

appreciated. 
 

https://www.totaltrailers.com/unit/24-command-response-trailer-w-generator-630060 
 

https://www.efjohnson.com/viking-vp8000-portable-radio 
 

https://safetysuppliesusa.com/products/100-pack-28-orange-traffic-cone-7lb-black-base-w-6-
4-retroreflective-collars-mutcd-compliant-

copy?currency=USD&variant=50028456476919&stkn=b192354018e9&utm_source=google&
utm_medium=cpc&utm_campaign=23587916347&utm_content=188645393890&utm_term=

&gad_source=1&gad_campaignid=23587916347&gbraid=0AAAAA-
dS6MD45qt7Yph8x666jnawyNIe8&gclid=CjwKCAiAnoXNBhAZEiwAnItcGwgw2-

T09jGgie_37IgPOMMNVQ7ivC4iqeQIxlpSZIZUxES8KzOYgRoCFzYQAvD_BwE 
 

https://www.skydio.com/x10 
 

https://propacusa.com/product-category/inflatables/small-tent 
 

https://www.totaltrailers.com/unit/24-command-response-trailer-w-generator-630060
https://www.efjohnson.com/viking-vp8000-portable-radio
https://safetysuppliesusa.com/products/100-pack-28-orange-traffic-cone-7lb-black-base-w-6-4-retroreflective-collars-mutcd-compliant-copy?currency=USD&variant=50028456476919&stkn=b192354018e9&utm_source=google&utm_medium=cpc&utm_campaign=23587916347&utm_content=188645393890&utm_term=&gad_source=1&gad_campaignid=23587916347&gbraid=0AAAAA-dS6MD45qt7Yph8x666jnawyNIe8&gclid=CjwKCAiAnoXNBhAZEiwAnItcGwgw2-T09jGgie_37IgPOMMNVQ7ivC4iqeQIxlpSZIZUxES8KzOYgRoCFzYQAvD_BwE
https://safetysuppliesusa.com/products/100-pack-28-orange-traffic-cone-7lb-black-base-w-6-4-retroreflective-collars-mutcd-compliant-copy?currency=USD&variant=50028456476919&stkn=b192354018e9&utm_source=google&utm_medium=cpc&utm_campaign=23587916347&utm_content=188645393890&utm_term=&gad_source=1&gad_campaignid=23587916347&gbraid=0AAAAA-dS6MD45qt7Yph8x666jnawyNIe8&gclid=CjwKCAiAnoXNBhAZEiwAnItcGwgw2-T09jGgie_37IgPOMMNVQ7ivC4iqeQIxlpSZIZUxES8KzOYgRoCFzYQAvD_BwE
https://safetysuppliesusa.com/products/100-pack-28-orange-traffic-cone-7lb-black-base-w-6-4-retroreflective-collars-mutcd-compliant-copy?currency=USD&variant=50028456476919&stkn=b192354018e9&utm_source=google&utm_medium=cpc&utm_campaign=23587916347&utm_content=188645393890&utm_term=&gad_source=1&gad_campaignid=23587916347&gbraid=0AAAAA-dS6MD45qt7Yph8x666jnawyNIe8&gclid=CjwKCAiAnoXNBhAZEiwAnItcGwgw2-T09jGgie_37IgPOMMNVQ7ivC4iqeQIxlpSZIZUxES8KzOYgRoCFzYQAvD_BwE
https://safetysuppliesusa.com/products/100-pack-28-orange-traffic-cone-7lb-black-base-w-6-4-retroreflective-collars-mutcd-compliant-copy?currency=USD&variant=50028456476919&stkn=b192354018e9&utm_source=google&utm_medium=cpc&utm_campaign=23587916347&utm_content=188645393890&utm_term=&gad_source=1&gad_campaignid=23587916347&gbraid=0AAAAA-dS6MD45qt7Yph8x666jnawyNIe8&gclid=CjwKCAiAnoXNBhAZEiwAnItcGwgw2-T09jGgie_37IgPOMMNVQ7ivC4iqeQIxlpSZIZUxES8KzOYgRoCFzYQAvD_BwE
https://safetysuppliesusa.com/products/100-pack-28-orange-traffic-cone-7lb-black-base-w-6-4-retroreflective-collars-mutcd-compliant-copy?currency=USD&variant=50028456476919&stkn=b192354018e9&utm_source=google&utm_medium=cpc&utm_campaign=23587916347&utm_content=188645393890&utm_term=&gad_source=1&gad_campaignid=23587916347&gbraid=0AAAAA-dS6MD45qt7Yph8x666jnawyNIe8&gclid=CjwKCAiAnoXNBhAZEiwAnItcGwgw2-T09jGgie_37IgPOMMNVQ7ivC4iqeQIxlpSZIZUxES8KzOYgRoCFzYQAvD_BwE
https://safetysuppliesusa.com/products/100-pack-28-orange-traffic-cone-7lb-black-base-w-6-4-retroreflective-collars-mutcd-compliant-copy?currency=USD&variant=50028456476919&stkn=b192354018e9&utm_source=google&utm_medium=cpc&utm_campaign=23587916347&utm_content=188645393890&utm_term=&gad_source=1&gad_campaignid=23587916347&gbraid=0AAAAA-dS6MD45qt7Yph8x666jnawyNIe8&gclid=CjwKCAiAnoXNBhAZEiwAnItcGwgw2-T09jGgie_37IgPOMMNVQ7ivC4iqeQIxlpSZIZUxES8KzOYgRoCFzYQAvD_BwE
https://safetysuppliesusa.com/products/100-pack-28-orange-traffic-cone-7lb-black-base-w-6-4-retroreflective-collars-mutcd-compliant-copy?currency=USD&variant=50028456476919&stkn=b192354018e9&utm_source=google&utm_medium=cpc&utm_campaign=23587916347&utm_content=188645393890&utm_term=&gad_source=1&gad_campaignid=23587916347&gbraid=0AAAAA-dS6MD45qt7Yph8x666jnawyNIe8&gclid=CjwKCAiAnoXNBhAZEiwAnItcGwgw2-T09jGgie_37IgPOMMNVQ7ivC4iqeQIxlpSZIZUxES8KzOYgRoCFzYQAvD_BwE
https://www.skydio.com/x10
https://propacusa.com/product-category/inflatables/small-tent


FFY2026 PROJECT PROPOSAL  
For the CRHSAC FFY2026 SHSP INVESTMENT PLAN 

Please complete this form and return it to crhsac@cmrpc.org no later than Friday, February 
27, 2026. 

Proposed Project Name: CEMLEC SWAT NIGHT VISION 
 
Proponent Name and Contact information: 
Deputy Commander Keith Taparausky  
Worcester County Sheriff’s Office 
5 Paul X Tivnan Dr 
West Boylston, MA 
Ktaparausky@sdw.state.ma.us 
508-854-1800 
                
 
 

Proposed Activity:  This project will procure thirty (30) Night Vision Devices with mounts and 
battery packs for the Central Massachusetts Law Enforcement Council (CEMLEC) SWAT team. 
This equipment is essential to sustain the SWAT team’s anti-terrorism capabilities in the Central 
region. 
 
 
Project Need:  This project would bring the equipment the team needs to function at night up to 
modern standards. The night vision devices are needed in order to allow the CEMLEC SWAT 
team to maintain all-weather and all-aspect capability to deploy at any hour. There are many 
instances where time is of the essence, in a hostage scenario for example, and being forced to 
wait until daybreak would put both team personnel as well as civilians in unnecessary risk. 
CEMLEC SWAT is one of the few Teams in the state that does not have this vital piece of 
equipment.  And interoperability with other SWAT Teams such as METRO SWAT which our 
Team shares security and counter terrorism responsibilities at Gillette Stadium for all events to 
include the World Cup this year.  In 2013 both our Teams worked together at the Marathon 
bombing and man hunt and it is imperative this request gets put forward, and in a timely 
manner.  The costs of this equipment are orders of magnitude past what the LEC is able to 
provide with its own operating budget 
 
  
Measurable Outcomes: The equipment procured under this project will allow the CEMLEC 
SWAT team to train for and deploy to dangerous situations to effectively respond to threats such 
as a barricaded subject, active shooter, and other similar terror related incidents. 
Sustaining this anti-terrorism capability is key to protecting the Central region. This 
project will allow the team to perform at a high standard as they have done in the past 
in high-risk situations. And have interoperability with other Teams when the need arises. 
  
 
 
Background (e.g.: continuation of previous project, funding limitations, etc.): The Central 
Massachusetts LECs have increasingly been working together 
over many past federal funding years fulfilling training and exercise investments, 
cooperative procurements, and tactical gear. The LECs have worked consistently to 

mailto:crhsac@cmrpc.org
mailto:Ktaparausky@sdw.state.ma.us


assist the Councils to build up the following capabilities: unarmed barricaded 
persons, armed barricaded persons, hostage situations, high risk search warrants 
and other life-threatening incidents. 
 
 
 
Describe regional benefit and/or participants: CEMLEC SWAT Team is a regional Team that 
covers over 62 cities and towns in the Central Region. This piece of equipment will bring the 
Team up to modern standards to help aid not only the Team but the region in which it covers to 
be better prepared to serve and protect.  
 
 
Is your community/organization NIMS compliant? Yes 
 
 
Have any community and/or organization funds already been allocated for this project? 
No 
 
 
Are there other funding sources available for this project? No 
 
 
If awarded, please explain plans for sustaining this project: CEMLEC SWAT will incur all 
maintenance and up keep costs to the equipment such as battery replacement.   
 
 

Budget Plan by Cost Category:  
 

Planning $ 

Equipment $232,684.20 

Training $ 

Exercises $ 

Maintenance $ 

Organization $ 

Total $232,684.20 

 
Please attach any additional documentation for back-up. Price quotes or cost estimates are 

appreciated 



DATEQUOTATION #

2/24/2026117640

CUSTOMER ID

10870925
·ÂÂ+lH8¸

REFERENCE #

0

Quotation

 SHIP TO

Keith Taparausky

Worcester County Sheriff's Office

5 Paul Tivnan Dr

West Boylston MA 01583

United States

 SELL TO

Keith Taparausky

Worcester County Sheriff's Office

240 Maint St

Worcester MA 01608

United States

Page 1 of 1

USIQ Inc.
3150 Commercial Ave
Northbrook, IL 60062
Phone: 1-888-882-8747
Email: volumesales@usiq.com

TOTAL $227,272.80

SALES TAX $0.00

SHIPPING $0.00

SUBTOTAL $227,272.80

Payment Method: Last 4 digits:Shipping Method: Value Shipping

Payment Terms: PO Number:Freight Terms:

Offer Valid for: 30 daysDelivery Information: 22 UNITS AVAILABLE

Sales Person: Rafael Maldonado All prices are in US dollars.

DESCRIPTION QUANTITY

UNIT

PRICE TOTALSKU

TOTAL

WEIGHT

Armasight BNVD-40 Night Vision Goggles, 

White Phoshpor - 2200 FOM Min w/ Battery 

Pack, Gray, NSGNYX15M4G9DU2

30 $7,575.76 $227,272.800A-NVG-NBD2-

NSGNYX15M4G9D

U2

120

All quotes valid for seven (7) days from date of issuance. Quotes are provided based on currently available 
manufacturer price lists and are subject to change due to the impact of global tariffs. All prices are shown in 

US Dollars.

If you have any questions concerning this quotation, contact our Sales Team via e-mail to
volumesales@usiq.com or via phone 1-888-882-8747, Monday - Friday 8 AM to 6 PM CST.

Please see https://usiq.com/our-policy/ for our Policies.

                                                     Commodities, products, technologies, and services listed herein are subject to one or more of the U.S. export 
control laws and regulations enforced by the U.S. Department of State, the U.S. Department of Commerce, or the U.S. Department of the Treasury.  
It is unlawful and strictly prohibited to engage in conduct requiring a license or other approval from the proper U.S. Department without such license 
or approval.  Such conduct includes, but is not limited to, the export, or attempt to export or otherwise transfer or sell any commodity, product or 
technical data, or furnishing any service to any foreign party, whether abroad or in the United States.  Furthermore, U.S. law prohibits the sale, 
transfer, or export of items to Embargoed Countries and entities on the Department of State's List of Debarred Parties, the Department of 
Commerce's Denied Persons List, and the Department of the Treasury's Specially Designated Nationals and Blocked Persons List.  It is the Buyer's 
responsibility to be aware of the Lists of Embargoed Countries, Debarred Parties, Denied Persons, and Specially Designated Nationals and Blocked 
Persons. These Lists can be found at the applicable U.S. Government agency website.

Important Export Restrictions:

Having lawfully received the above commodities, the Buyer and Entity and/or Person(s) listed in Ship To (1) assumes all responsibility to 

further comply with the requirements imposed by all applicable laws, regulations and administrative policies and (2) certifies that it will so 

comply.  Diversion contrary to U.S. law is prohibited.

The export control laws and regulations are complex; therefore any summary of such laws and regulations herein is not comprehensive and is not to 
be taken as legal advice or counseling.

All Exports:                      These commodities, technology or software were exported from the United States in accordance with the Export Administration 
Regulations.  Diversion contrary to United States law is prohibited.



Quotation
Quote Date

2/12/2026

Estimate #

11234

Name / Address

CEMLEC SWAT
5 Paul X Tinvan Dr
West Baylston, MA 01583

Ship To

CEMLEC SWAT
5 Paul X Tinvan Dr
West Baylston, MA 01583

Terms

TBD

Quote Expires

3/12/2026

Rep

DG

Total

Subtotal

Sales Tax  (0.0%)

1420 E. Roseville Pkwy.
Suite 140-321
Roseville, CA 95661

Item DescriptionQty Price Total

4061235 NVG-ALPHA Dual Tube Articulating Night Vision
Goggle -  Full Spec White Phosphor / Black Housing,
Digital Manual, Data Sheets, Sac Window (2), Demist
Shield (2), Lanyard, Lanyard Rings, 3VBattery (1).

30 7,327.30 219,819.00T

ALPHA-MOUNT Nocturn Industries ALPHA Dovetail Helmet Mount30 423.84 12,715.20T
Shipping Shipping & Insurance1 150.00 150.00

Lead Time: 2 Weeks ARO
NET 30 Accepted w/PO

$232,684.20

$232,684.20

$0.00
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FFY2026 PROJECT PROPOSAL  
For the CRHSAC FFY2026 SHSP INVESTMENT PLAN 

Please complete this form and return it to crhsac@cmrpc.org no later than Friday, February 
27, 2026. 

Proposed Project Name: Modernize Mobile Command  
 
Proponent Name and Contact Information:  
Sergeant Paul Salvadore 
Direct Line (508) 854-1916 
Mobile (508) 599-0221 
Email psalvadore@sdw.state.ma.us 
 
Proposed Activity: To remove all outdated equipment and replace it with current equipment.  
 
 
Location (If proposed activity is a training): N/A 
 
 
Project Need: The mobile command has many analog systems with outdated technology. The 
updates will bring more capabilities  
  
Measurable Outcomes: To better serve the cities and towns, improve interoperability. To 
move from analog to digital with a better 
 
 
Background: The current Command Unit is over twenty years old. With much of the 
technology being outdated. Approximately five years ago, the council purchased six base 
radios and portables for the command center. The sheriff’s department has maintained the 
command center in proper running condition. It is utilized for both operational and community-
based needs. The approximately annual cost of routine maintenance for the truck is currently 
$5,000.00. The generator has been replaced once already.   
  
 
Describe regional benefit and/or participants: The mobile command is available to every city 
and town in the county, including the CEMLEC SWAT communities. Both for operational 
functions and community-based events, when requested by any public safety agency. In 
recent years, the Sheriff’s Department has begun working with the Massachusetts Emergency 
Management Agency (MEMA). We are always striving to make the mobile command unit a 
more     
 
 
 
Is your community/organization NIMS compliant? YES 
 
 
Have any community and/or organization funds already been allocated for this project? NO 
 
 
Are there other funding sources available for this project? NO 
 
 
If awarded, please explain plans for sustaining this project: 
 

mailto:crhsac@cmrpc.org
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Budget Plan by Cost Category:  
 

Planning $ 

Equipment $ 

Training $ 

Exercises $ 

Maintenance $ 

Organization $ 

Total $ 

 
Please attach any additional documentation for back-up. Price quotes or cost estimates are 

appreciated. 



QUOTATION
Phone: 508-459-0300
www.acceleratedmt.com

Accelerated Media Technologies, Inc
19 Technology Drive
Auburn, MA  01501

Quote Number:

Grand Total

Customer:

Date:

Description:

Estimated:
Delivery:

Chassis:

Payment Terms:

Worcester County Sheriff
5 Paul X. Tivnan Drive
West Boylston MA  01583
Paul Salvatore
2/26/2026  Quote  Valid until: 4/19/2026

Modernize Existing Command Center

120 days ARO Typical

Wolf 22’ Box Truck

Per State Terms

Taxes Prices quoted are exclusive of all applicable taxes, duties, and insurance, title and registration fees.

Final Accept: Unless otherwise specifically stated, we request that final acceptance testing take place at our
facility in Auburn, MA.  Irrespective of acceptance location, customer signature at final acceptance
constitutes acknowledgment that items delivered comply with specifications.  Latent or hidden
defects are covered under our warranty statement, attached.

Warranty: See Attachment:

Attachments: Specifications, equipment summary and layout drawing.  Where details do not exist, the default will
be to standard Accelerated Media's design and manufacturing processes.

$358,424

9583 Rev-3

Acceptance Point: Auburn, Ma FOB: Auburn, Ma

This proposal supersedes any and all previous proposals / requests for proposal, and documents
included herein govern unless otherwise stated. If an item is not included as part of this proposal,
then its inclusion is not implied. Out-of-scope changes will be negotiated
for price and schedule impact prior to execution.

Approvals: Salesman

Customer

President/CEO

Date PO#
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Council Approval: 3/04/2025 

Sent to EOPSS: 3/11/2025    

EOPSS Approval: 03/28/2025 

 

Massachusetts Executive Office of Public Safety and Security  

Office of Grants and Research - Homeland Security Division 

Project Justification 

 

I. Project Name and Number:  PJ2024 Regional Moveable Bollards 

 

II. Homeland Security Region: Central PJ23-6.01 & 24-5.01 

 

III. Anticipated Project Date Range: 02/1/2025 to 07/31/2025 

 

IV. Project Description:  

 

 Proposed Activity:  
 Purchase 1 mobile barrier trailer and 10 portable barriers for regional use during elections, special events, 

and mass gatherings. 

  

 Project Need: 
 The region needs assets to effectively mitigate the Hostile Vehicle Incident (HVI) threat. This equipment 

will allow barriers to be deployed at the perimeter of polling locations, streets, special events, or other 

mass gatherings.  

 

Measurable Outcomes: We will measure the effectiveness of this project by tracking the number of 

municipalities PD/FD/DPW/EM departments being trained on deploying the assets. Additionally, after 

deployments we will request feedback from the municipality on how this asset improved the security of 

the event. Finally, in the event a HVI or accidental vehicle incident occurs – we can analyze the 

effectiveness of the barriers as compared to how the incident may have occurred without safety barriers 

in place.  

 

Background: Vehicle Ramming Attacks or Hostile Vehicle Incidents have been increasing in 

occurrence globally, with a recent attack occurring in New Orleans in January. Violent extremists and 

Foreign Terrorist Organizations are increasingly encouraging these attacks, as well as disseminating 

videos and articles on planning and executing these attacks. Polling locations around the region typically 

have long lines, exposing voters and election workers to vehicle ramming attacks.  

 

Funding Year, Source, and Justification Area (Prevention, Protection, Mitigation, Response, or 

Recovery):  

 
FFY2024, SHSP, Prevention, Protection, and Response 

 

Project Management and Participants:  
Seth Peters CRHSAC Program Manager speters@cmrpc.org 

Chief Gary Fleischer Worcester Fire Department FleischerG@worcesterma.gov 

Director Robert Connolly Worcester Emergency Management ConnollyR@worcesterma.gov 
 

V. Milestones:  

 

Milestones Tasks/Activities Start Date Completion Date 
Estimated 

Cost 

Approvals 
Council, EOPSS, SIEC 

FEMA, EHP or any other 

anticipated approving body 

February 2025 March 2025 $0.00 
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Procurement Develop specs list, scope of 

services etc. 
March 2025 May 2025 $0.00 

Award and contracting Award to vendor, execute 

contracts 
June 2025 June 2025 $0.00 

Delivery 
Vendor ships items, POC 

receives and inventories 

items 

June 2025 July 2025 $0.00 

Payment Final payment to vendor July 2025 July 2025 

$121,727.27 

 

 

VI. Budget Plan by Cost Category:  
 

Planning  

Equipment 
121,727.27 

 

Training  

Exercises  

Maintenance  

Organization  

Total 
121,727.27 

 

 

VII. Budget Detail:   
 

Cost Category Description AEL # Quantity Unit Cost Total 

Equipment 
TB100 Portable Barriers 

(5x) 

14SW-01-

WALL 
2 32,167.66 

64,335.32 

Equipment Bollard Transporter  1 3,824.85 3,824.85 

Equipment 
DOT drop deck towable 

pneumatic/hydraulic trailer 
 1 36,029.40 36,029.40 

Equipment 
Pedestrian Cable Cover 

Ramps 
 12 544.81 6,537.70 

      

 Shipping 
21GN-00-

SHIP 
1 11,000 11,000 

 GRAND TOTAL 
121,727.27 

 

 
FEMA Authorized Equipment List numbers (AEL #) can be found HERE.  

 
How much of the above project total amount is for Law Enforcement Terrorism Prevention-oriented 

Activities?  

 

 

 

VIII. Typed Resources:   For FFY 2011 funds and beyond, for each equipment or training 

          expense cited above, please provide the requested information in the table below:   

 

 

Description (from above table)  
Core Capability 

Supported 

NIMS or State/Local Typed Resource 

Supported 

$110,727.26 
 

https://www.fema.gov/authorized-equipment-list
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(if typing guidance exists at 

fema.gov/resource-management) 

TB100 Portable Barriers Prevention and Protection  

   

   

   

   

List of FEMA’s 32 Core Capabilities can be found HERE 

 

IX. EHP Review: Not Applicable 

  

 

X.  SIEC Review: Not Applicable 

  

 

http://www.fema.gov/resource-management
https://www.fema.gov/core-capabilities


 

  

   

  LOAN  AGREEMENT  FORM     CRHSAC    
 

     
CENTRAL REGION HOMELAND SECURITY ADVISORY COUNCIL - REGIONAL EQUIPMENT   

 

  

 REQUESTING ELIGIBLE PARTY (REP) TIME & DATE OUT  

  

 REP’S AGENT & TITLE TIME & DATE RETURNED  

  

 REQUESTING DEPARTMENT TRANSPORTED BY  

   

 STREET      CITY               ZIP  

   

 DEPT PHONE     FAX    E-MAIL  

GOODS ISSUED ON LOAN 

 
CRHSAC INVENTORY # ITEM DESCRIPTION QUANTITY REMARKS 

 GOODS ISSUED ON LOAN   

    

    

    

    

    

    

    

    

    

    
    

The undersigned asserts that (s)he is acting on behalf and under the supervision of the named REP and 
takes possession and control of the goods listed above for the purpose of deploying the goods on behalf of 
and as directed by the REP. 

Initial: 

 

  

The undersigned asserts that (s)he 
received instruction from 
equipment Host personnel on safe 
operation of the loaned goods. 

Initial: 

 

  

By its agent’s signature on this document, the REP accepts responsibility for the transportation, proper use, operation, care and return of the goods in like condition to 
that when possession was taken. 

The REP shall indemnify, defend and hold harmless the Host, CRHSAC, and MAPC, and all of its officers, agents and employees, against all suits, claims, demands and 
liabilities of every name and nature, both at law and in equity, based upon or arising out of any action taken by the REP in its custody and use of borrowed goods or 
upon the REP’s failure to comply with the terms of this agreement in its custody and use of borrowed goods, whether by it, its employees, its agents and subcontractors, 
or any other persons acting on its behalf.   

The REP accepts financial liability for repairs and extraordinary maintenance required to be made to goods for damage or excessive wear and tear occurring while in its 
possession. REPs must contact the Host immediately after the discovery of a mechanical failure or defect that requires extraordinary maintenance. The Host will then 
decide either to allow the REP to perform the required maintenance at its expense or recall the equipment immediately.  

The REP accepts financial liability for consumable goods borrowed and used from CRHSAC, as well as labor and material costs associated with work left to be 
performed by the Host in order to restore the goods to their condition when loaned (i.e. the refueling, cleaning, or restocking of borrowed goods).  

CRHSAC guarantees that no governmental unit will be denied the loan of available goods during an emergency.  However, CRHSAC reserves the right to 
withhold loans of equipment and goods for non-emergency use to any governmental unit until delinquent obligations are paid. Delinquent accounts will result from unpaid 
financial liabilities as described above.  

X   

 REP’S AGENT DATE CELL PHONE  
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 CENTRAL REGION HOMELAND SECURITY ADVISORY COUNCIL 

STATE HOMELAND SECURITY GRANT-PROVIDED EQUIPMENT POLICY 

Effective ______ 

This policy shall govern the request of, use, maintenance, and disposal of equipment, 

including vehicles, and approved provided through grants authorized by the Central 

Region Homeland Security Advisory Council (CRHSAC, or “Council”). 

1. Equipment Requests 

1.1. Only equipment listed on the Federal Emergency Management Agency (FEMA) 

Authorized Equipment List (AEL), for use under the State Homeland Security 

Program (SHSP) will be considered for approval, unless otherwise modified by 

the Council (see Section 4 Council Exceptions to AEL). 

1.2. All requests for equipment shall be made on forms provided by the Central 

Region Homeland Security Advisory Council (Council) and approved by the 

Executive Office of Public Safety and Security (EOPSS).  

1.3. The municipality, agency, and/ or entity requesting equipment shall have a plan 

for sustainability, which shall be included in the request (See Section 3). 

1.4. The Council will review requests for equipment requests. If approved, all 

requests will also be reviewed by EOPSS. 

1.4.1. Approved equipment requests will be procured by fiduciary agents the 

Metropolitan Area Planning Council (MAPC), and the Central Massachusetts 

Regional Planning Commission (CMRPC), using Massachusetts (M.G.L. c 30B) 

and Federal procurement laws, as appropriate. 

1.4.2. The entity requesting the equipment shall provide CMRPC staff with 

specifications, including quantity, item description, size, color, etc. 

1.4.3. Once procurement is complete, the requesting entity may be asked to 

review the bids for conformity to specifications. 

 

2. Responsibilities of Municipality/ Agency/ Entity Receiving SHSP-Funded 

Equipment 

2.1. All equipment will be inventoried by CMRPC staff. Inventory labels shall remain 

affixed to the equipment for the life of the equipment. 
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 CENTRAL REGION HOMELAND SECURITY ADVISORY COUNCIL 

2.2. The Municipality/ Agency/ Entity (“entity”) receiving such equipment shall 

provide CMRPC with the physical location where equipment and/ or vehicle is 

housed for inventory purposes. 

2.2.1. It is the responsibility of the entity to notify CMRPC whenever the location 

where equipment is housed is changed. 

2.3. The entity shall be responsible for storage and safety of the equipment. 

2.4. The entity shall be responsible for ensuring that the equipment is maintained, 

properly registered (where required), insured, and equally available and 

accessible to all CRHSAC communities. 

2.4.1. The entity receiving equipment shall be responsible for all maintenance 

costs- the CRHSAC will not provide funding for routine maintenance items, 

including, but not limited to batteries, routine repair costs, meter calibration 

sensors, etc. 

2.5. Said equipment is subject to periodic inspections by FEMA, EOPSS, CRHSAC, and/ 

or CMRPC personnel. 

2.6. Equipment may not be disposed of, traded in, or given or sold to another entity 

without permission of the CRHSAC AND EOPSS. Once approval for disposition is 

received, the entity shall follow all CRHSAC and EOPSS provisions and guidelines 

for disposition. 

2.7. CRHSAC trucks can be equipped with a plow with approval of the Council for the 

purpose of plowing out CRHSAC assets or to gain access to emergency response 

situations, but not to supplement town plowing capabilities. Homeland Security 

funding may not be used to purchase plows or other necessary accessories for 

mounting the plow. 

 

3. Sustainability 

3.1. Due to funding limitations, the CRHSAC cannot fund the replacement of 

equipment purchased using SHSP funding. 

3.1.1. Prior to seeking SHSP funding for equipment and/ or vehicles, the entity 

requesting equipment/ vehicles shall have a plan for replacing SHSP-funded 

equipment that does not include the use of SHSP grant funding when said 

equipment reaches the end of its useful service life. The CRHSAC will require 

each entity to provide a plan for sustainability during the application process 

described in Section 1. Equipment Requests. 
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4. Council Exceptions to AEL 

4.1. Due to current funding limitations, the CRHSAC voted to not fund the following 

vehicles: 

4.1.1. 12TR-00-MOVR: A vehicle used to tow equipment trailers, such as a semi-

trailer tractor. It would be used with items such as the trailers in 12TR-00-

TEQP and 12TR-00-H2OT. 

4.1.2. 12VE-00-ABUS: Specialized vehicles such as “Ambulance Buses”. 

4.1.3. 12VE-00-CMDV: Mobile command vehicles for use at incident scene. 

4.1.4. 12VE-00-MISS: Vehicle, Specialized Mission, CBRNE, such as vehicles 

designed to support specific CBRNE mission area requirements. Examples 

include deployment vehicles, tactical intervention vehicles, hazmat units, 

communications unit. Bomb response units, mobile morgue units, and 

special transport units such as all-terrain vehicles (ATVs), 2-wheeled personal 

transports for fully suited bomb technicians, and robot trailers designed to 

accommodate special mission equipment and accessories. 

4.1.5. 12VE-00-SPEC: Vehicle, Specialized Emergency Management, such as 

specialized vehicles for emergency management operations. This category 

includes special-purpose vehicles for the transport of response equipment 

and personnel to incident sites which may have limited or restricted access 

as a result of an emergency or disaster. 

4.2. Requests for vehicles will be considered on a case by case basis: 

4.2.1. All requests must include a detailed sustainability plan for the expected life 

of the vehicle. 

4.2.2. All requests meet the criteria contained in the CRHSAC Vehicle Proposal 

Criteria Matrix (See below*). 

4.2.3. Approval of request will be based on the finding from the CRHSAC Vehicle 

Criteria Funding, available funding and priorities of DHS/ FEMA, 

Commonwealth of Massachusetts, and the CRHSAC. 

4.2.4. All approved vehicles are required to contain a CRHSAC decal visibly affixed 

to the exterior. 
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*CRHSAC VEHICLE PROPOSAL DECISION MATRIX 

Vehicle meets at least one of the current DHS/ FEMA and/ or Commonwealth of 

Massachusetts homeland security priorities: 

• Vehicle address a CRHSAC regional need 

• Requesting agency does not currently own or have access to reliable prime 
mover 

• Requesting agency is not replacing a vehicle previously funded by the 
CRHSAC 

• Vehicle addresses a need to move several (3 or more) CRHSAC funded 
assets/trailers 

• Vehicle does not duplicate existing and available (CRHSAC funded) regional 
vehicles/assets  
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APPENDIX A 
Executive Office of Public Safety and Security (EOPSS) 

Office of Grants & Research 

Homeland Security Division 

Disposition and Sale of Equipment Purchased via HSGP Funds Guidance 

August 2009 

Any proposed disposal and/or sale of non-expendable items must first be reviewed by and 
approved by the respective Council/UASI. Non-expendable items are defined as items 
having a useful life of more than one year and an acquisition cost of $5,000 or more per unit. 
If approved by the Council/UASI, a letter must be sent to EOPSS detailing the proposal. 
Council letters must be signed by the Council Chair, Council Fiduciary, and (if a different 
entity) the title holder (owner). UASI letters must be signed by the City of Boston, Mayor’s 
Office of Emergency Preparedness and (if a different entity) the title holder (owner). The letter 
shall include the following information: 

• Item(s) disposal/sale is requested for; 
• Purchase price;  
• Appraisal price, appraisal date, and appraisal information;  
• Funding Year and Program used to procure item *;  
• Acquisition Date;  
• Item owner information;  
• Reason for disposal/sale;  
• Statement signed by the item owner certifying that the owner will follow 

applicable laws and procedures governing disposal and/or sale of 
equipment;  

• If a sale of the item(s) is proposed, any funds resulting from the sale must 
be used, within the same municipal fiscal year that the sale occurred, 
and per U.S. DHS, on a purchase that provides a similar service and 
benefits the region.  

 

* Please note that if the grant program is still ‘open’ then DHS may stake claim to any funds 
received through a sale. 

Final written approval must be given by EOPSS prior to any disposal/sale of non-
expendable property. EOPSS will strive to provide its approval or request additional 
information within 30 days of receipt of proposal letters. 

Please contact your EOPSS Program Coordinator with any questions about this guidance. 
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Executive Office of Public Safety and Security 

Office of Grants and Research 

Homeland Security Division 
 

 

Training Review Request (TRR) 

 

This form must be completed and approved by EOPSS before a federal homeland security grant-funded 

training may occur. Before selecting a training or training provider keep the following in mind: 

 

1. You must first consider available DHS-funded and state-provided trainings before seeking to hire an 

outside provider. DHS-funded courses are those offered by DHS/FEMA (i.e., Office of Bombing 

Prevention), the Emergency Management Institute, and providers associated with the National Domestic 

Preparedness Consortium and Rural Domestic Preparedness Consortium. More information on DHS-

funded trainings is at www.firstrespondertraining.gov and www.dhs.gov/bombing-prevention-training.   

2. An outside provider must meet any national standards and qualifications for both the course and trainers.  

3. For SHSP-funded homeland security region sub-recipients, this form must be sent to your EOPSS 

Program Coordinator within one week following the council’s vote to approve the training. For all other 

sub-recipients, this form must be sent in at least 30 days prior to the training (additional time 

recommended for DHS-funded courses). 

4. Review the current version of the Guidance for Using Federal Homeland Security Funds for Trainings 

and Exercises at www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-

and-policies.html.    

 

Please provide the information requested below. 

 

Date Form Submitted 12/12/2025 

Sub-Recipient Name and its  

POC and e-mail 

Jonathan Martin 

jmartin@auburnma.gov 

FFY & Grant Program of Funding, and PJ # if 

applicable 

FFY23 C.02 SHSP  

Date of Council or JPOC approval, if applicable 1/6/2026 

Course Title  

& DHS course ID if applicable * 

Medical Specialist Training 

Location of Training Beverly, MA 

Briefly Describe Course Purpose and Regional 

Need(s) - Documented Gap(s) Bring Addressed 

This specific training has been identified as a 

shortfall during several training sessions, responses, 

and mobile exercises.  The region has received 

training in a variety of technical disciplines; 

however, the point of the training is to rescue 

victims which require medical attention which 

cannot be easily afforded to them properly without 

http://www.firstrespondertraining.gov/
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
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this specific training. MA OEMS has provisions for 

aid that can be rendered in technical rescue 

operations that the Central MA Tech Rescue team 

is unable to follow as there are not currently any 

members with the required training. This training 

would also permit the team to be deployed further 

than just its local region (I.e. throughout the 

Commonwealth or into New England). These 

specially trained members are also responsible for 

providing care to members of the team, both human 

and K9, during operations/incidents. 

Level of Training (awareness, performance, 

management, planning, conference) 

Performance 

Primary DHS National Preparedness Goal Mission 

Area 

Response 

Primary DHS National Preparedness Core Capability Mass Search and Rescue Operations 

Public Health, Healthcare, and EMS 

State or UASI Homeland Security Strategy 

Implementation Step (i.e., 5.9.1) 

Public Health, Healthcare, and Emergency Medical 

Services 

Critical Transportation 

Training Course in Sub-Recipient’s MYTEP?  

(If yes, provide page #. If no, why is the new training 

necessary?) 

Objective 6.4 - Build and maintain specialty 

response team capabilities to augment emergency 

response efforts, such as Incident Management 

Teams (IMT) and technical rescue teams. 

Training Provider Name * 

If an outside provider, were available DHS-funded and 

state-provided trainings considered? 

X YES  

□ NO 

Massachusetts Task Force 1 

 

 

Course Date(s) * April 27th to May 1st 2026 

Disciplines of Participants *  EMS- Paramedics 

Attach Training Brochure or provide Web Address  

(not the course curriculum) * 

matf.org 

An Environmental and Historical Preservation (EHP) 

Screening Form may need to be submitted to EOPSS 

for DHS review and approval before a training can be 

conducted. Review the training description and EHP 

Guidance, in particular FEMA Policy 108-023-1. Then 

indicate if an EHP review is necessary, supporting a 

‘no’ decision with a specific justification statement. 

EHP is not needed as it is a designated training site 

by FEMA. 

 

Massachusetts Task Force 1 

Cache & Training Site 

43 Airport Road 

Beverly, MA 01915  

 

*   This information can be an estimation, with an update provided later to EOPSS.   
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TRR Budget 

 

ITEM AMOUNT 

Instructor/Consultant Cost(s) $3,275.00 x 8 people= $26,200.00 

Estimated First Responder Backfill (BF) / Overtime (OT) Cost(s)   

(Please list by discipline.) 

$40 per hour x 40 hour class x 8 people= 

$12,800.00 

Facility Rental Cost(s)  

Supply Cost(s)  

(Specify and provide AELs as applicable.) 

 

Food Cost(s)   

(Only allowable for events 5 hours or longer; agenda and sign-in 

sheet required for reimbursement. )  

 

Other Costs  

(Specify and provide AELs as applicable. Include travel costs here.) 

 

TOTAL $39,000.00 
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Council Approval:   
Sent to EOPSS:        
EOPSS Approval: 

 
Massachusetts Executive Office of Public Safety and Security  
Office of Grants and Research - Homeland Security Division 

Project Justification Template 
 
 

I. Project Name and Number:  – TRR 23-5.03 CEMLEC Advanced Critical 
Incidence Response Training 
 

II. Homeland Security Region: Central, FFY2023 
  
III. Anticipated Project Date Range:  Spring 2025 
  
IV. Project Description: Community First Project: Advanced Critical Incident 

Response Training 

  

The primary mission of Community First Project (C1P) is to make communities safer 
by providing cutting-edge training and technology to law enforcement agencies. C1P 
is a service-disabled veteran-owned company founded by tier one Navy SEAL and 
Army Special Forces veterans to counter the impact of high-stress incidents on the 
safety and well-being of law enforcement personnel and their communities. Critical, 
officer-involved incidents dominate headlines as law enforcement officers face an 
increasingly complex and challenging environment. Our nation has asked these men 
and women to serve their communities, but we have failed to provide them with the 
necessary funding, training, and equipment to meet today's growing threats. Our goal 
at C1P is to provide comprehensive and up-to-date tactical and operational training 
that allows our officers to serve, protect, and survive. We are passionate about 
serving the Law Enforcement Community, which we consider underfunded and 
undertrained.  
 
Proposal Summary: The CEMLEC SWAT Team and Community First Project (C1P) 
propose a partnership in which C1P will mentor and train through multiple facets of 
their organization, including education, instruction, and sustainment. C1P will also 
review and advise on best practices for standard operating procedures (SOP’s) and 
tactics, techniques, and procedures (TTP’s), to better prepare the ISP for ongoing 
internal training. 

 

Funding Year, Source, and Justification Area:  
 

FFY 2023 SHSP Justification Area: On-Scene Security, Protection & Law Enforcement 
“CEMLEC Special Operations Training & Exercises”  
 

Project Management and Participants:  

Michael Shaw, Chief Webster Police Department shawm@websterpolice.com  

Seth Peters, Homeland Security Program Manager speters@cmrpc.org   

Carli Harris, Cyber and Homeland Security Planner charris@cmrpc.org  

 
V. Milestones:  
 

mailto:shawm@websterpolice.com
mailto:speters@cmrpc.org
mailto:charris@cmrpc.org
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Milestones Tasks/Activities Start Date Completion Date 
Estimated 

Cost 

TRR prep/submission  February 2025 February 2025 $0.00 

CRHSAC Review  March 2025 March 2025 $0.00 

Approval process  March 2025 March 2025 $0.00 

Procurement  March 2025 April 2025 $0.00 

Course roll out  May 2025 June 2025 $0.00 

 
 
VI. Budget Plan by Cost Category:  
 

Planning $0.00 

Equipment  

Training $22,801.25 

Exercises  

Maintenance  

Organization  

Total $22,801.25 

 
 
 
 
VII. Budget Detail:   
 

Cost Category Description AEL # Quantity Unit Cost Total 

Training Rapid Response  1 22,801.75 22,801.75 

      

      

      

      

      

 GRAND TOTAL $22,801.75 

 
FEMA Authorized Equipment List numbers (AEL #) can be found HERE.  

 
How much of the above project total amount is for Law Enforcement Terrorism Prevention-
oriented Activities?  

 
 

 
VIII. Typed Resources:   For FFY 2011 funds and beyond, for each equipment or training 

          expense cited above, please provide the requested information in the table below:   

 
 

Description (from above table)  
Core Capability 

Supported 

NIMS or State/Local Typed Resource 
Supported 

(if typing guidance exists at 

fema.gov/resource-management) 
Training Response  

   

$22,801.75 

https://www.fema.gov/authorized-equipment-list
http://www.fema.gov/resource-management
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List of FEMA’s 32 Core Capabilities can be found HERE 

 
IX. EHP Review:  
  
 

X.  SIEC Review:   
 
 

https://www.fema.gov/core-capabilities
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Backfill & Overtime Reimbursement Policy 
 

Effective __________, 2026 
 
In order to ensure maximized investment of Homeland Security funds allocated to the Central 
Region Homeland Security Advisory Council (CRHSAC), CRHSAC has instituted the following 
backfill and overtime (BF/OT) policy.  This policy supersedes all previous BF/OT policies.  
 
Hourly Rate: 
The CRHSAC will reimburse BF/OT for eligible agencies per participant at their hourly rate, not to 
exceed $40.00/hour, for CRHSAC approved and eligible training/exercises. The balance of hourly 
rates exceeding $40.00/hour will be the responsibility of the member’s agency/community.  
 
Eligible Hours: 
Reimbursement will be a maximum of 8 hours per day for overtime or 8 hours per day for backfill for 
CRHSAC approved and eligible trainings/exercises. Reimbursement will not exceed the advertised 
hours for the associated training/exercise. Per Department of Homeland Security guidance, travel 
time to and from any training/exercise is not eligible for BF/OT reimbursement.  
 
Eligible Trainings/Exercises: 
Per Homeland Security guidance, all exercises must comply with Homeland Security Exercise & 
Evaluation Program (HSEEP) requirements. In general, only the following activities are eligible for 
CRHSAC reimbursement:  

- Multi-day trainings/exercises 
- ICS 300 & 400 and Command & General Staff position courses 
- Technical Rescue Team (all disciplines/specialties) scenario based practical exercises 
- District Dive Team scenario based practical exercises    
- Active Shooter/Hostile Emergency Response (ASHER) associated multi-disciplinary 

scenario based practical exercises 
Eligibility for reimbursement of specific trainings/exercises can also be made on a case-by-case 
basis, pending approval by the CRHSAC Training Subcommittee and Full Council. 
 
Reimbursement Request Process:  
Communities will follow all instructions listed on the required CRHSAC reimbursement forms, 
accessible for download at Documents and Guidance | CRHSAC or by contacting CMRPC staff 
directly.  Submissions must include a fully completed and signed reimbursement form(s) and all 
associated supporting documentation. Reimbursement forms and supporting documentation 
needs to be submitted to CRHSAC Program Staff within 60 days after the last day of the 
training/exercise and no later than 180 days, or before the closing of the funding grant year, 
whichever comes first. No submissions will be accepted after this deadline. 
 
Note: This policy does not apply any trainings or exercises approved by CRHSAC prior to effective 
date of this policy. 

https://www.crhsac.org/guidance-and-documents
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Council Approval: 01/14/2025 

Sent to EOPSS: 02/06/2025    

EOPSS Approval: 02/12/2025 

 

Massachusetts Executive Office of Public Safety and Security  

Office of Grants and Research - Homeland Security Division 

Project Justification Template 

 

 

I. Project Name and Number: PJ24-F.05 Worcester Area Campus Interop System 

 

II. Homeland Security Region: Central, FF23 

 

III. Anticipated Project Date Range:  January 31, 2026 – January 31, 2028 

 

IV. Project Description:  

 

 Proposed Activity:  
 Purchase, program and install communications infrastructure at the City of Worcester (CoW) 

Communications Site – Millstone, to create an interoperability communications system 

between area hospital campuses, higher education campuses, Worcester Regional Emergency 

Communications Center and the Commonwealth of Massachusetts Interoperable Radio System. 
Minor updates to 8tac repeater and Fire District 7 Orange system. 

  

 Project Need: 

 Funding for the purchase and install of a UHF repeater and combiner. Purchase and installation 
of cable and antennas on the CoW radio tower. Purchase, programming and installation of any 

needed supplies to connect trunked radio system. Programming of necessary public safety 

consoles.   
 

Measurable Outcomes:  

Enhancing the protection of soft targets/crowded places as well as, enhancing information and 

intelligence sharing. These are two of six Homeland Security Priority Areas that require 30% of 
the funding by DHS/FEMA. Ensuring continued quality operation of 8Tac and Fire District 7 

Orange System. 

 
Addressing the Core Capabilities of operational coordination and intelligence and information 

sharing of the two priority areas by constructing an improved interop communication system. 

 
Background:  

Originally, this project was planned in 2010’s. There were several delays and problems that 

prevented the completion of the project.  First the CoW changed from the former EDACS radio 

system to the current digital Motorola trunked platform.  The acquired radio was a surplus radio 
donated to the project which needed to be reprogrammed and licensed.  The 50-year-old surplus 

combiner supplied by the CoW was found to have multiple broken ports and needed repair.  In 

addition, many of the local campus public safety departments needed to upgrade their radios to 
accommodate another channel. 

 

Recently, Worcester Emergency Management in conjunction with serval of these campus 

public safety departments have identified through the emergency planning process that re-
consideration of this project would greatly enhance response to major public safety events on 

any of the campuses. 
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Funding Year, Source, and Justification Area (Prevention, Protection, Mitigation, Response, 
or Recovery):  

 

FFY2023, SHSP, Response. 
 

Project Management and Participants:  

Chief Gary Fleischer fleischerg@worcesterma.gov 

Seth peters Program Manager speter@cmrpc.org 

Robert Connolly Worcester EM connollyr@worcesterma.gov (POC) 
 

V. Milestones:  

 

Milestones Tasks/Activities Start Date Completion Date Estimated Cost 

CRHSAC approval  January 2025 Same 0 

SIEC approval  February 2025 Same 0 

EOPSS approval  March 2025 Same 0 

Specification and RFP  April 2025 Same 0 

Equipment Order  April 2025 July 2025 0 

Antenna and Cable installation  May 2025 May 2025 $27,160.00 

Combiner Installation  June 2025 June 2025 $36,486.10 

Radio Installation  Go Live August 2025 September 2025 $15,035.80 

(total without freight)    $78,681.90 

 

 

 

 

 

 

VI. Budget Plan by Cost Category:  
 

Planning 0 

Equipment $55,643.90 

Labor $22,458.00 

Freight $580.00 

Training 0 

Exercises 0 

Maintenance 0 

Organization 0 

Total $78,681.90 

 

VII. Budget Detail:   
 

Cost Category Description AEL # Quantity Unit Cost Total 

Labor Tower Climb 
06CP-03-

TOWR 
1 22,458.00 22,458.00 

Equipment Antenna and Cable 
06CP-03-

NRSC 
1 11,580.00 11,580.00 

mailto:speter@cmrpc.org
mailto:connollyr@worcesterma.gov
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Equipment 
Radio, Rack and Backup 

power supply 

06CP-01-

REPT 
1 11,327.80 11,327.80 

Equipment Combiner, cables and Rack 
06CP-02-

BRDG 
1 32,736.10 32,736.10 

Freight   1 580.00 580.00 

      

 GRAND TOTAL 78,681.90 

 
FEMA Authorized Equipment List numbers (AEL #) can be found HERE.  

 
How much of the above project total amount is for Law Enforcement Terrorism Prevention-oriented 

Activities?  

 

 

 

VIII. Typed Resources:   For FFY 2011 funds and beyond, for each equipment or training 

          expense cited above, please provide the requested information in the table below:   

 

 

Description (from above table)  
Core Capability 

Supported 

NIMS or State/Local Typed Resource 

Supported 

(if typing guidance exists at 

fema.gov/resource-management) 

Antennas and Cables 
Operational 

Communications 
N/A 

Radio/Repeater 
Operational 

Communications 
N/A 

Combiner 
Operational 

Communications 
N/A 

   

   

List of FEMA’s 32 Core Capabilities can be found HERE 

 

IX. EHP Review:  
 N/A 

 

X.  SIEC Review: 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

$56,761.22 

https://www.fema.gov/authorized-equipment-list
http://www.fema.gov/resource-management
https://www.fema.gov/core-capabilities


==================PROPOSAL/CONTRACT================== 

 

 
                                                                                                                            Industrial Communications LLC  

                                                                     40 Lone Street             
                                                                                 Marshfield, MA 02050 

                                                                                                781-837-7000 Fax 781-837-4000 
 

Proposal Submitted To: 
City Of Worcester 

Phone 
508 561 8862 

Date 
1-29-2026 

Street 
50 Officer Manny Familia Way 

Job Name 
 

City, State and Zip Code 
 Worcester Ma 01605 

Job Location 
 

Architect 
None 

Date of Plans 

None 
Attn: 
Mr. Scott Bollock 

Job Phone 
None 

   

SOW: Repair/replace existing uhf components antennas and cables.  
 
 

1) The current PD458-2N receive antenna is located at 104-118’ level on 
the B leg (north) Rohn 170’ self-supporting tower has failed. The antenna 
is currently fed with 1 5/8” heliax orange/violet. The current (2) transmit 
antennas located at the 123 & 125’ levels on the A&B leg (north) are well 
beyond their recommended lifespans. In addition, both antennas are  
currently fed with 7/8” heliax antenna cables tape color white. 

 
2) Existing antennas and cables described above are to be removed and 

using existing side arms, replaced with two Telewave ANT450F6 450-
470 MHz antennas with new 7/8” heliax on tower leg B (north) at 104’ 
and 124’ levels, and one Telewave ANT450D3 dual dipole antenna 
utilizing ¼ wave spacing and a 6.2dB offset pattern on leg A (southwest) 
at 125’ level using a 10’ pipe mounted in existing side-arm bracket. 
 

3) All heliax cables are to be routed into the existing transmitter building and 
terminated with new antenna arrestors onto the existing ground bars at 
entrance panel. Connectors throughout the antenna system shall be only 
of N type. 

4) The existing 4’ Telewave VHF District 7 fire interop antenna located at 
the 95’ level is to be replaced on same tower, new antenna is located in 
building at tower location.  New antenna is to be installed as per above 
specifications using existing side mount and cables, a new jumper shall 

be installed and weatherproofed to existing connections on cable.  
 
Materials 11,580.00 
Shipping 580.00 
No tax (will need tax form) 
Labor 15,000.00 
Total 27,160.00 



QUOTATION

48421 Milmont Drive
Fremont, CA 94538

sales@telewave.com
(408) 929-4400

Fax (408) 929-4080

Quotation Number
Customer Purchase #

6614

02/02/26Quote Date
Expiration Date 05/03/26

02/02/26

Ship to:Customer: 2025104

Telephone:508-799-1720 X29527 

Email: BullockS@worcesterma.gov

Attention: SSCOTT BULLOCK

Rep Firm -  

CITY OF WORCESTER
50 Officer Manny Familia Way
WORCESTER, MA 01605-
USA

CITY OF WORCESTER
50 Officer Manny Familia Way
WORCESTER, MA 01605-
USA

TermsClassificationIncotermsLead TimeQuote By Reference

SYSLiz Navarro CITY OF WORCESTER 5 Weeks EXW Factory (Fremont, California, U.S.A.) Net 30

QTY.ITEM # DESCRIPTION EXTENSION
(US$)

UNIT PRICE
(US$) 

MODEL

CITY WORCESTER/CAMPUS INTEROP

5 CH UHFTX COMBINER & RX MULTICOUPLER

REF SCHEMATIC 95233-1-1-A

400-512 MHZ DUAL ISOLATOR 54  1,795.57  8,977.85T-4560

TX FREQUENCY REQUIRED

3/4 WAVE 8" SINGLE PASS CAVITY 56  897.21  4,486.06TWPC-4508-3Q

5" SINGLE PASS CAVITY-PNL MONT 27  553.99  1,107.99TWPC-4505-1M

REQUIRES FREQUENCY

PANEL, FRONT 860 COMBINER 19  292.00  292.00PNL035

POWER MONITOR BRACKET 900 SMR 110  71.25  71.255125

6-WAY JUNC 300-512MHZ N-F 400W 111  675.19  675.19TW6-450

RF POWER MONITOR PNL 112  1,586.17  1,586.17PM10C2S1C

CONNECTOR,ELBOW LONG M TO M 1013  72.00  720.00CO039

DUAL PWR MNTR 380-512 MHZ 614  317.60  1,905.62PM-2A-450

REQUIRES TX FREQUENCY

PANEL, FRONT 3 & 5" CAVITIES 116  159.30  159.30PNL141

CBL RG214/U N-M/N-M CRITICAL 1317  199.33  2,591.24TW2

CABLE, DUAL AUDIO 12 FT 618  40.00  240.00CBL003

400-512 MHZ SINGLE PASS CAVITY 719  597.81  4,184.70TWPC-4504-1

REQUIRES FREQUENCY

PANEL, 8-4" CAVITY TPRD-4546 121  102.00  102.00PNL023

2 CHANNEL PHASING HARNESS 222  499.89  999.77TWCH-2

CABLE, RG214 25.00 CUT LENGTH 123  101.50  101.5010830

400-512MHZ 8 CH 1RU DIST PANEL 124  2,727.12  2,727.12TWR8-450-1R

REQUIRES RX FREQUENCY

.25 WATT COAXIAL LOAD N-MALE 326  53.14  159.42TWL-01



QUOTATION

48421 Milmont Drive
Fremont, CA 94538

sales@telewave.com
(408) 929-4400

Fax (408) 929-4080

Quotation Number
Customer Purchase #

6614

02/02/26Quote Date
Expiration Date 05/03/26

02/02/26

Ship to:Customer: 2025104

Telephone:508-799-1720 X29527 

Email: BullockS@worcesterma.gov

Attention: SSCOTT BULLOCK

Rep Firm -  

CITY OF WORCESTER
50 Officer Manny Familia Way
WORCESTER, MA 01605-
USA

CITY OF WORCESTER
50 Officer Manny Familia Way
WORCESTER, MA 01605-
USA

TermsClassificationIncotermsLead TimeQuote By Reference

SYSLiz Navarro CITY OF WORCESTER 5 Weeks EXW Factory (Fremont, California, U.S.A.) Net 30

QTY.ITEM # DESCRIPTION EXTENSION
(US$)

UNIT PRICE
(US$) 

MODEL

19 X 84" WITH EXTENDED BASE 127  1,648.92  1,648.92TBR84-19B-EXT

MANUFACTURING LABOR 1528  250.00  3,750.00MANF

/

/

TELEWAVE ONLY PRODUCT

NOT SOLD THROUGHT DISTRIBUTION

DISCOUNT APPLIES TO THIS QUOTE ONLY

PO TO REFERENCE EXACT QUOTE DATA

(PART NUMBER, QTY, PRICE, QUOTE NUMBER)

SHIPPING NOT INCLUDED

/

/

*Any use or reproduction of the information

containedwithin, is strictly prohibited without the

expressed written permission of Telewave.io, Inc.



QUOTATION

48421 Milmont Drive
Fremont, CA 94538

sales@telewave.com
(408) 929-4400

Fax (408) 929-4080

Quotation Number
Customer Purchase #

6614

02/02/26Quote Date
Expiration Date 05/03/26

02/02/26

36,486.10Total Net Amount

36,486.10Total $USD

0.00

0.00

0.00

Total Misc Charges

Total Freight
Total Sales Tax

Ship Date:

Terms:

Insurance:

5 WeeksARO and Notice of Payment Receipt.

Quote Valid for 90  Days. Telewave Standard Warranty, Terms and Conditions apply.

All Orders with Freight Prepaid or Prepay & Add are Assessed a Self-Insurance Fee

Shipping: EXW Factory (Fremont, California, U.S.A.)

Taxes: Applicable sales tax included with orders, unless purchaser's tax exempt status is verified in advance

All orders paid by credit card are subject to a 3.5% credit card fee: $1,277.01Credit Card Fee:

Please remit to:
Telewave.io, Inc. Account #: 3303675645
48421 Milmont Dr. Bank: Silicon Valley Bank
Fremont, CA 94538 Routing #: 121140399
EIN: 88-1250952 Swift Code: SVBKUS6S



PROPOSAL
EXPIRES 30 DAYS FROM:

1/30/2026

NUMBER

Q101657-3

BILL TO:

mawdsleys@worcesterma.gov
WORC., CITY OF, COMMUNICATIONS
ACCOUNTS PAYABLE
2 Coppage Drive
Worcester MA 01603

SHIP TO:

WORC., CITY OF (COMM 270)
2 Coppage Drive
Worcester MA 01603
Scott 508-799-1720

WoRAD Inc.
299 Brooks St.
Worcester, MA 01606

P.O. NO.: TERMS

PO Req NET 30

Customer Acceptance / Date

Phone #: (508)852-2693

TOTAL

SUBTOTAL

TAX (6.25%)
Prepared by

DESCRIPTION PART NO.QTY PRICE TOTAL

SLR8000 BASE RADIO 100 WATT
CA02962AA - ADD: UHF1 (400-470 MHz)
CA02996AA - ADD: WIRELINE

T83191 8,249.60 8,249.60

Service Mic GMMN40631 83.20 83.20
Battery Back-up Cable PMKN42971 91.00 91.00
test box speaker PMKN41661 101.20 101.20
BATTERY with BOX SLA11561 125.00 125.00

Jumpers - HELIAX® 1/2 in  Superflex
(CONNECT 4 EXISTING AND 1 NEW REPEATERS TO
COMBINER "N" M CONNECTORS)

FSJ4-50B5 146.00 730.00

8 ft RG400 JUMPER BNC-BNC1 50.00 50.00
Jumpers - RG400
(CONNECT 4 EXISTING AND 1 NEW REPEATERS TO
multicoupler "N" M CONNECTORS)

RG400 NM-NM5 125.00 625.00

HELIAX® 1/2 in  (2 runs) LDF4-50A50 2.64 132.00
Connector L4TNM-PSA N4 17.20 68.80
Anchors
(connect combiner/multicoupler to new surge arrestors and
Install combiner/multicoupler rack and affix to shelter floor)

4 2.00 8.00

Standard Two-Post Relay Rack, 45 RMU1 525.00 525.00
1/4" x 5/8" x 72" Vertical Mount Ground Bar
(Rack Ground)

1 183.00 183.00

12 outlet rack mt w/suppression and emi filter2 178.00 356.00
*** PARTS SUBTOTAL *** 11,327.80

LABOR (2 men 3 days) 3,708.00 3,708.00

This proposal is provided to you for information purposes
only.  Additional unforeseen equipment and/or labor may be
required at time of service or installation.  All work to be
done during our normal working hours. Changes to this
equipment list and service cost may include:
ANY ELECTRICAL WORK, ROOFING, ROOF FEED THRU
HARDWARE, WALL FEED THRU HARDWARE, SPECIALIZED
MOUNTING, AND ANY ADDITIONAL TIME DUE TO
INSTALLATION PARAMETERS, UNFORSEEN
REQUIREMENTS, OR DIFFICULTIES AT SPECIFIED
LOCATION.

$15,035.80

$15,035.80

$0.00
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Council Approval: 4/29/2025 
Sent to EOPSS: 5/20/2025       
EOPSS Approval: 6/3/2025 

 
Massachusetts Executive Office of Public Safety and Security  

Office of Grants and Research - Homeland Security Division 

Project Justification Template 

 

I. Project Name and Number: PJ23- 9.02 & PJ24-6.01 CEMLEC Portable Radios for 

Drones and Motor Units 

 

II. Homeland Security Region: Central, FFY24 

  

III. Anticipated Project Date Range: May 2025- July 2025 

  

IV. Project Description: 

 

Proposed Activity:  

If received, this award would cover the purchasing of 20 Motorola Portable radios to be 

utilized by both CEMLEC Motorcycle and Drone Units. This would also include 

specialized equipment which would allow the Motorcycle Operators to utilize this 

communications equipment while driving their motorcycles. 

 

Project Need: 

Both the Motorcycle Unit and the Drone Unit have expanded rapidly over the past 

several years. As such, these units also deploy all over Worcester County to responding 

communities that are members of CEMLEC. Both units deploy for a multitude of 

purposes, to include, but not limited to, the protection of sift targets and crowded 

places. Elements of both units are also called upon, in smaller numbers, to assist local 

law enforcement agencies with various tasks, which include criminal investigations, 

escorts involving large convoys or dignitaries, and in large scale situations like the 

Boston Marathon, could combat domestic terrorism. 

 

Measurable Outcomes: 

Outcomes for this project would be measured by the issuance of the equipment, which 

could be put into use almost immediately. 

 

Background: 

CEMLEC is an organization that serves almost 100 cities and towns in the Central 

Massachusetts area. In years past, we have been fortunate to receive funding for 

interoperable communications. Over the past few years, a Drone Unit has been created, 

and our Motorcycle Unit has expanded significantly. Many officers are responding with 

their department issued radios, which makes communication among the units difficult. 

Many times, the operators are not together, and in some cases can be quite a distance 

apart, and it is sporadic, if at all. This would allow members to be able to communicate 

with each other with little to no difficulty. 

 

Funding Year, Source, and Justification Area:  

FFY24 SHSP, Justification Area: Response 
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Project Management and Participants:  

Seth Peters, Homeland Security Program Coordinator speters@cmrpc.org 

Chief Michael Shaw, Chief & President of CEMLEC shawm@websterpolice.com 

 

V. Milestones:  

 

Milestones Tasks/Activities Start Date Completion Date 
Estimated 

Cost 

Approval 

Council, EOPSS, SIEC 

FEMA, EHP or any 

other anticipated 

approving body 

May 2025 May 2025 $0.00 

Procurement  
Develop specs list, 

scope of services etc.  
May 2025 June 2025 $0.00 

Award and contracting  
Award to vendor, 

execute contracts  
June 2025 June 2025 $0.00 

Delivery  

Vendor ships items, 

POC receives and 

inventories items 

June 2025 June 2025 $0.00 

Payment  
Final payment to 

vendor  
June 2025 July 2025 $210,379.91 

 

VI. Budget Plan by Cost Category:  
 

Planning  

Equipment $210,379.91 

Training  

Exercises  

Maintenance  

Organization  

Total $210,379.91 

 

VII. Budget Detail:   
 

Cost Category Description AEL # Quantity Unit Cost Total 

Interoperable Comm. 

Equipment 
Portable radios 06 20 $9318.30 $190,801.20 

Interoperable Comm. 

Equipment 
Setcom Helmet headset kits 06 10 1780.00 $19,578.71 

      

      

      

      

 GRAND TOTAL $210,379.91 

 
FEMA Authorized Equipment List numbers (AEL #) can be found above.  

 

mailto:speters@cmrpc.org
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How much of the above project total amount is for Law Enforcement Terrorism Prevention-oriented 

Activities?  

 

 

 

VIII. Typed Resources:   For FFY 2011 funds and beyond, for each equipment or training 

          expense cited above, please provide the requested information in the table below:   

 

Description (from above table)  
Core Capability 

Supported 

NIMS or State/Local Typed Resource 

Supported 

(if typing guidance exists at 

fema.gov/resource-management) 

Portable Radios 
Operational 

Communications 
 

Setcom helmet kit for motors 
Operational 

Communications 
 

   

   

   

List of FEMA’s 32 Core Capabilities can be found HERE 

 

IX. EHP Review: N/A 

  

 

X.  SIEC Review: See attached handout. 

$210,379.91 

http://www.fema.gov/resource-management
https://www.fema.gov/core-capabilities
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Council Approval:  Jan. 9, 2024 
Sent to EOPSS:    Jan. 30, 2024    
EOPSS Approval: 

 
Massachusetts Executive Office of Public Safety and Security  
Office of Grants and Research - Homeland Security Division 

Project Justification Template 
 
 

I. Project Name and Number:  PJ21-6.02 
 
II. Homeland Security Region: Central 
 
III. Anticipated Project Date Range:  1/1/2023 – 12/31/2024 
 
IV. Project Description:  
 

 Proposed Activity: 
 
Update the D7 Fire Mobilization VHF Radio system, commonly referred to as D7 
Orange.  This will include updating or replacing radios, repeaters, power supplies, 
racking and other necessary items to maintain a viable radio system purchased and 
installed with CRHSAC funding of approximately $500,000- $700,000 in 2004.   
Originally planned to do in multiple phases, according to vendors engineers, the 
phases will need to be completed simultaneously. The original estimate of $270,000 
over 2-3 phases is now $172,480 in one phase. 

  

 Project Need: 
 
Funding beyond the annual preventive maintenance and repairs currently supported 
by the Massachusetts Fire District 7 Mutual Aid Association via the District 7 Radio 
Committee. This would include inspection of equipment, prioritizing needs, updating, or 
replacing radios, repeaters, power supplies, racking and other necessary items to 
maintain a viable radio system purchased and installed with CRHSAC funding in 2004 
of approximately $500,000- $700,000. Because of the age of the equipment, 
warranties have all expired, replacement parts are becoming harder to acquire and 
replace will be more expensive. 

  

Measurable Outcomes:  
 
This project will ensure that the radio system repeater equipment will be viable for 15-
20 years with ongoing, routine maintenance and repairs conducted by via the D7 
Radio Committee. 

 

Background:  
 
The majority of communities in Fire District 7 operate their normal fire ground and day 
to day operations on VHF radio systems.  In 2004 CRHSAC funded the construction of 
a 6 site VHF repeated system to link all the D7 Departments together with the District 
Control Point when responding mutual aid from community to community, on in-district 
Strike Teams and the initial response of Statewide Fire Mobilization task forces.  This 
VHF system allows communities to program the Orange channel into their mobile or 
portable radios without having to purchase any additional radio equipment.     
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Funding Year, Source, and Justification Area (Prevention, Protection, Mitigation, 
Response, or Recovery):  
 
FFY2021, Response.  
 
Originally part of the FFY2020 SHSP this project was swapped with the CMED 
Console upgrades in FFY2021 to facilitate timely spend down of both grants.  

 

Project Management and Participants:  
 
 Gary Fleischer, Chairman, FD7 Radio Committee. 

Mark Cady, Project Lead, FD& Radio Committee 
Seth Peters, CRHSAC Program Manager 
 
 

V. Milestones:  
 

Milestones Tasks/Activities Start Date Completion Date 
Estimated 

Cost 

CRHSAC Approvals Vote 12-5-23 12-5-23 0 

SIEC and EOPSS Approvals Votes 12-6-23 1-31-23 0 

Specifications and RFPs Issued by MAPC 1-31-23 3-30-23 0 

Award and equipment orders  3-30-23 9-30-23 0 

Installation  10-1-23 11.30.23 0 

Payment process  12.1.23 12-31-23 $172,480 

     

 
 
 
 
 
 
VI. Budget Plan by Cost Category:  
 

Planning  

Equipment 144,480.00 

Configuration 8,000.00 

Installation 20,000.00 

Total 172,480.00 

 
VII. Budget Detail:   
 

Cost Category Description AEL # Quantity Unit Cost Total 

SEE ATTACHED Repeater Infrastructure 
06CP-01-

REPT 
  144,480.00 

Installation/Configuration Labor    28,000.00 
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 GRAND TOTAL 172,480.00 

 
FEMA Authorized Equipment List numbers (AEL #) can be found HERE.  

 
How much of the above project total amount is for Law Enforcement Terrorism Prevention-
oriented Activities?  

 
 

 
VIII. Typed Resources:   For FFY 2011 funds and beyond, for each equipment or training 

          expense cited above, please provide the requested information in the table below:   

 
 

Description (from above table)  
Core Capability 

Supported 

NIMS or State/Local Typed Resource 
Supported 

(if typing guidance exists at 

fema.gov/resource-management) 

Repeater Infrastructure 
Operational 
Communications 

Operational Task Force Response 

   

   

   

   

List of FEMA’s 32 Core Capabilities can be found HERE 

 
IX. EHP Review:  
  
 

X.  SIEC Review: 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$0.00 

https://www.fema.gov/authorized-equipment-list
http://www.fema.gov/resource-management
https://www.fema.gov/core-capabilities
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