Council Approval:  
Sent to EOPSS:    	  
EOPSS Approval:

Massachusetts Executive Office of Public Safety and Security 
Office of Grants and Research - Homeland Security Division
Project Justification Template


I. Project Name and Number:  – 

II.	Homeland Security Region: Central, FFY
	
III.	Anticipated Project Date Range:  
	
IV.	Project Description:  
	
	Proposed Activity:

	Project Need:

Measurable Outcomes:

Background:


Funding Year, Source, and Justification Area: (Prevention, Protection, Mitigation, Response, or Recovery)

FFY___ SHSP, Justification Area: 

Project Management and Participants: 
Seth Peters, Homeland Security Program Coordinator speters@cmrpc.org  
Name: 

V. Milestones: 

	Milestones
	Tasks/Activities
	Start Date
	Completion Date
	Estimated Cost

	Approval
	Council, EOPSS, SIEC FEMA, EHP or any other anticipated approving body
	
	
	$0.00

	Procurement 
	Develop specs list, scope of services etc. 
	
	
	$0.00

	Award and contracting 
	Award to vendor, execute contracts 
	
	
	$0.00

	Delivery 
	Vendor ships items, POC receives and inventories items
	
	
	$0.00

	Payment 
	Final payment to vendor 
	
	
	$0.00




VI. Budget Plan by Cost Category: 

	Planning
	$0.00

	Equipment
	

	Training
	

	Exercises
	

	Maintenance
	

	Organization
	

	Total
	$0.00






VII. Budget Detail:  

	Cost Category
	Description
	AEL #
	Quantity
	Unit Cost
	Total

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	GRAND TOTAL
	$0.00



FEMA Authorized Equipment List numbers (AEL #) can be found HERE. 

How much of the above project total amount is for Law Enforcement Terrorism Prevention-oriented Activities? 
$0.00



VIII. Typed Resources:   For FFY 2011 funds and beyond, for each equipment or training
          expense cited above, please provide the requested information in the table below:  


	Description (from above table) 
	Core Capability Supported
	NIMS or State/Local Typed Resource Supported
(if typing guidance exists at fema.gov/resource-management)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


List of FEMA’s 32 Core Capabilities can be found HERE

IX. EHP Review: 
	

X.  SIEC Review:	 
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