AGENDA
CRHSAC Equipment Subcommittee Agenda (Hybrid)
Tuesday, September 1%, 2026
2:15PM
CMEMSC
361 Holden St.
Holden, MA 01520
&
https://us02web.zoom.us/;/81330133161

. Call To Order: Chief Gary Fleischer

a. Introductions

. Minutes of June 2", 2026
a. Vote to accept Minutes

. Financial

. Chair Report: Chief Gary Fleischer

. Project Status:

a. Completed Projects:

1.
ii.

1il.

Regional Dive Equipment (FFY23 D.03)

Public Safety 1st Wi-Fi: High Powered User Equipment (FFY23 G.05 &
FFY24 F.03)

TRT Equipment (FFY23 D.04)

b. Project updates:

1.

il

1il.

TRT Equipment- Shackles (FFY24 C.14)
1. Discussion & possible vote

Tech Rescue Team Equipment (FFY24 C.04)
1. Discussion & vote

Other projects
1. Possible discussion & vote

c. Old Business:

1.
11.

1ii.
v.
V.
V.
Vil.

Viil.

Equipment Policy
Box 4 Equipment Transfer
1. Discussion & vote
D8 Rope Equipment Transfer
Blanket Approval for Message Board Disposals
Foam Trailer Disposal
Mobile Emergency Surveillance System (Grafton)
CMED Truck
1. Discussion & vote
Other projects


https://us02web.zoom.us/j/81330133161

1. Possible discussion & vote
d. New Business:

1. Ambu-Bus Discussion

1. Discussion & possible vote
ii. Millbury K9 Facility
1. Discussion & possible vote

iii.  Other projects
1. Possible discussion & vote
6. New Business Unforeseen by the Chair:

7. Next Meeting: TBD

8. Adjourn

* This meeting is audio recorded



Minutes
CRHSAC Equipment Subcommittee Agenda (Hybrid)
Tuesday, June 2™, 2026 2:15 PM
CMEMSC, 361 Holden Street, Holden, MA 01520

Members Present: Christopher Montiverdi, Vice Chair, Assistant Chief, Leicester Public Health; Neal
Aspesi, Chief, Northborough Fire; Chris Baker, Assistant Director, Central MA EMS Corp.; Gregory
Lynskey, Director, SWCCC; Paul Salvadore, Worcester County Sheriff’s Office; Russ Hall, Chief,
Holden Fire;

Attendees: Carli Harris, CMRPC; Seth Peters, CMRPC; Ira Berberaj, EOPSS; Brian Sheridan,
Auburn Fire; Robert Connolly, Worcester Emergency Management;

Call to Order: Assistant Chief Montiverdi called the meeting to order at 2:21 p.m.
Introductions: Tabled until Full Council Meeting.

Minutes: Mr. Lynskey made a motion to accept the minutes of May 5%, 2026 seconded by Chief Hall.
Motion passed unanimously.

Financials: Tabled until Full Council Meeting.
Chair Report: Christopher Montiverdi, None

Project Status: Ms. Harris gave the updates.
Completed Projects:
1. Underwater ROV Accessories (FFY24 C.08)
Project Updates:

1. Regional Dive Equipment (FFY23 D.04)
Ms. Harris stated she followed up with the vendor about remaining item. She reached
out to DRI about a proper invoice for the reimbursement.

2. Tech Rescue Team Equipment (FFY23 D.04)
Ms. Harris stated that the final equipment is coming in. The two POS that were cut a
few months ago were way over the expected amount so $83,516.17 has been
encumbered which is $11,516.17 over the allocated $72,000.00. Ms. Harris said that
they are asking the council to approve the increase in funding of FFY23 line D.04 to
$83,516.17 using unallocated funding from section C to cover increase. Mr. Lynskey
made a motion to approve the increase in funding of FFY23 line D.04 to
$83,516.17 using unallocated funding from section C to cover increase. Seconded
by Chief Hall. Motion passed unanimously.

3. Tech Rescue Team Equipment (FFY24 C.04)
Ms. Harris said that equipment is coming in.

4. Public Safety 1st Wi-Fi: High Powered User Equipment (FFY24 F.03)
Ms. Harris stated that she was notified that the units were delivered and they are
awaiting the SIM card delivery.

5. Other projects
None

Old Business:
1. Foam Trailer Disposal
Ms. Harris said that there is no update yet from DEP.
2. Mobile Emergency Surveillance System (Grafton)
Ms. Harris said that there is no update.
3. Equipment Policy




New Business:

5.

Ms. Harris said it is still with EOPSS for approval.

Other Projects
None.

Ambu-Bus Discussion

Ms. Harris stated that it was brought up last month that the Ambu-Bus failed its state
inspection due to age and mechanical issues. WRTA is willing to donate another bus.
Mr. Baker discussed the new bus and estimate that Ms. Dixson received. It was
determined that a PJ will be submitted for next month to take the equipment out of
the old bus and install it in the new bus. Mr. Baker said that the WRTA is willing to
host a class to get members certified to drive the bus. Ms. Dixson and Mr. Baker will
look into it.

Box 4 Equipment

Ms. Harris received a request for disposal/ transfer of equipment from Box 4
Associates for six pelican 9430SL Area Lights and three Honda generators
EU3000is. The area lights have sealed batteries inside that do not hold a charge while
the Honda generators have minimal hours on them, have wheel kits installed, and
have a parallel kit to pair two of them together. The council discussed that there will
be interest in all these items and requested Ms. Harris to send out an email to the
council to see who is interested.

D8 Rope Equipment Disposal

Ms. Harris said that she received a request for disposal of multiple life safety ropes
that are over 10 years old and no longer suitable for life safety purposes. They are
asking the council to approve this disposal and if there is a procedure or protocol for
disposal. Mr. Lynskey made a motion to approve the disposal, but after further
discussion, it was withdrawn and requested to be sent out to the council to gauge
interest to be used as utility rope only.

Blanket Approval for Message Board Disposals

Ms. Harris reached out to EOPSS to see if this is possible and they are confirming
with FEMA on the protocol. They suspect that the council will have to still complete
the disposal request letter but will be confirming.

Other Projects
None

New Business Unforeseen by the Chair:

Next Meeting: TBD

Adjourn: Mr. Lynskey made a motion to adjourn the meeting, seconded by Chief Hall. Motion to
adjourn passed unanimously. Meeting adjourned at 2:35 p.m.

Minutes taken by Carli Harris.

Minutes approved on



SAFEWARE QUOTATION

Safeware, Inc. Order Number

4403 Forbes Blvd. 10276279
Lanham, MD 20706-432 Order Date Page
USA 03/17/2026 11:31:27 1of1

301-683-1234

. Quote Expires On: 03/27/2026
www.safewareinc.com

Contract No: State of Massachusetts #HLS06

Bill To: Customer ID: 78179 Ship To:

Central Mass Homeland Security Region Central Mass Homeland Security Region
60 Temple Place 60 Temple Place

c/o Metropolitan Area Planning Council c/o Metropolitan Area Planning Council
Boston , MA 02111 Boston , MA 02111

USA USA

617-451-2770

PO Number Taker Email
ZIP PAR Quote Kathy Barboza kbarboza@safewareinc.com
Freight Terms Phone Fax
Freight Paid 301-683-1212
Sales Representative
Robert Hamilton

Quantities Pricing

_|ltem ID vom Unit Extended

Ordered| Allocated| Remaining U(()]I:,I, ¢ Size gf Item Description Unit Size Price Price

6.00 0.00 6.00 EA ZIP ZRS-2P6X12 EA 98.68 592.08
1.0 Recovery Strap-2 Ply 6x12-16,300 Lbs 1.0

6.00 0.00 6.00 EA ZIP ZRS-2P6X20 EA 158.13 948.78
1.0 Recovery Strap-2 Ply 6x20-16,300 Lbs 1.0

12.00 0.00 12.00 EA ZIP WS-20629 EA 1,295.11 15,541.32
1.0 Crosby Sling Saver Screw Pin Sling S 1.0

Shackle, 6"

2.00 0.00 2.00 EA PAR 22-796845 EA 752.39 1,504.78

1.0 Advanced Ty Strut Release Tool 1.0

***Ask me about the leasing and financing options that Safeware offers!***

Sales Representative : rhamilton@safewareinc.com

Total Lines: 4 SUB-TOTAL:  18,586.96
TAX: 0.00
AMOUNT DUE: 18,586.96

U.S. Dollars

19.1.3681 - 09/23/19


Carli Harris
Highlight

Carli Harris
Highlight


SPECIFICATIONS &
SCOPE OF WORK

CENTRAL REGION HOMELAND SECURITY ADVISORY COUNCIL
P]23- 4.04

Project: Regional Tech Rescue Team Equipment
Date: 11/07/2024

[.  PROJECT DESCRIPTION:
This project will supply the regional tech rescue team with the necessary equipment that
has been identified by inventory and risk analysis conducted by the individual team leaders.

II. EQUIPMENT SPECIFICATIONS:

Note: The naming of any commercial name, trademark, or other identification shall not be construed to exclude any item or manufacturer not
mentioned by name or as limiting competition but shall establish a standard of quality only. An item equal to one or more that is named or
described in the Specifications may be offered by a vendor. An item shall be considered equal to the item so named or described if (1) it is at
least equal in quality, durability, appearance, strength and design, (2) it will perform at least equally the function imposed by the general
design for the use intended, and (3) it conforms substantially to the requirements of the specifications with only minor deviations immaterial
to the requirements of the preceding conditions (1) and (2).

QTY Team Brand Model Description

SAR Tactical Helmet, Color: White
W/Headlamp
e Team Wendy SAR Tactical Helmet
e Color: White
Performance Standards
e BSEN 12492:2012 (Mountaineering)
e BSEN 1385:2012 (Whitewater)
e ACH Blunt Impact (AR/PD10-02,
16Dec’13)
e Off-Crown Shock Absorption (BS EN
14052:2012)
Environmental Conditions / MIL-STD-810G
40 D7 Methods
e 501.5P1 High Temperature
502.5P1 Low Temperature
507.5 Humidity > 509.5 Salt Fog
510.5PII Blowing Sand/Dust
514.6 Loose Cargo Vibration
e 500.5PI Low Pressure (Altitude)

Weight
e SAR Backcountry™ (No Rails): 0.63 kg
(1.391bs)
o SAR Tactical™ (With Rails): 0.72 kg
(1.591bs)

Team Wendy Sizing




BIG SHOT head

200 feet of Neon Plus 3mm line
Throwline bag

120z Notch throw weight

100z Notch throw weight
Replacement BIG SHOT tubing
Notch Big Shot Trigger
Heavy-duty carrying case

905 Spreader Bar
e Two 4:1 Mini Haul or AZTEC Kits

2 D7 attached to the swivel on the spreader
Yates 905SPREADER e SWL/WLL 2.3kN. MBS 23 kN
12 D7 6” heavy D}lty Strap Shackles
9-S6HD e Drings
6” NE 12’ Recovery Straps (Zips #2P6NE12)
6 D7 L
e 6in wide x 20 ftlong
6” NE 20’ Recovery Straps (Zips #2P6NE20)
6 D7 e 6in wide x 20 ftlong
e Strength: 48,000 lbs, Working Load
Limit: 24,000 Ibs.
Medium duty sling kit
e Includes 8 endless round slings; two 4
and 6 foot yellow slings with a 16,800
3 D7 lb. work load limit and two 8 and 12
foot red slings with a 26,400 1b. work
load limit
e Polyester yarn covered by a double
Zips 124004521 wall tubular jacket
Sked-Evac Cobra Buckle conversion Kit
e SKED-EVAC® Aluminum Side Release
- D7 Buc.kle Conversion Kit
o Weight: 2lbs
e 6inx10inx lin
Skedco SK-208C e Buckles are rated at 3,000 pounds
Elevator Shaft Rescue Kit
Includes:
e 2 Angled rubber base
2 D7 e 2 T-Junction
e 2 Adjustable hinged base
e 1 Shoring hammer
Paratech 22-796890K e 2 Header swivel base
1 D7 20" x 8'x 8.5' Tall Storage Container
e Wind & Watertight
12” Hinged base with Anchor Rings
e 45 degree hinged base with 8 holes
3 D7 o
e 1lin picket holes
Paratech 22-796180C e  Weight: 121bs
3 D7 Paratech 22-796341 1’ longshore extensions




From: Carli Harris | CMRPC

To: "president@box4associates.org"
Subject: RE: Homeland Security Surplus
Date: Thursday, May 21, 2026 4:43:36 PM
Attachments: image001.png

Good evening Mike,

Thank you for reaching out about these items and for sending over the label tags! | will
put them on the council agenda for their next meeting in June where they will vote on
what they would prefer to do with them. Are you able to store them until the council
decides? If not, please let me know and | will work on next steps. Would it be possible for
you to send over pictures of each piece of equipment so that | can pass it along to the
members? | will reach back out about their plan after the next meeting. Please let me
know if you have any questions and thank you for your help!

Best,

Carli Harris MEM

Cyber & Homeland Security Associate
Planner

Central Massachusetts Regional
Planning Commission

P: (508) 459-3333

CENTR AL HASSACHUSETTS charris@cmrpc.org

Regional Planning Commission| | www.cmrpc.org

From: Michael Amidon <president@box4associates.org>

Sent: Wednesday, May 13, 2026 10:50 PM

To: Seth Peters | CMRPC <speters@cmrpc.org>

Cc: Chris Carleton <secretary@box4associates.org>; Ryan Hacker
<vicepresident@box4associates.org>

Subject: Homeland Security Surplus

You don't often get email from president@box4associates.org. Learn why this is important

CAUTION: This email originated from outside of the organization. DO NOT click links or
open attachments unless you recognize the sender and know the content is safe. Thanks.

Good Evening,

My name is Mike Amidon. I'm the President of Box 4. After a recent move we've been
working through our equipment and identified nine items purchased through the
Homeland Security council that we'd like to surplus for disposal and and reuse.


mailto:president@box4associates.org
https://aka.ms/LearnAboutSenderIdentification
mailto:charris@cmrpc.org
mailto:president@box4associates.org
mailto:charris@cmrpc.org
http://www.cmrpc.org/
mailto:president@box4associates.org
mailto:speters@cmrpc.org
mailto:secretary@box4associates.org
mailto:vicepresident@box4associates.org

CENTRAL MASSACHUSETTS

Regional Planning Commission





The following items have CRHSAC asset tags:

- 6x Pelican 9430SL Area Lights, with Asset Tags: 1625, 1626, 1627, 1628, 1629, & 1630.
These have sealed batteries inside them and they do not hold a charge at all. They
unfortunately need to be disposed of or have their batteries replaced in order to be used
by another agency.

- 3x Honda EU3000is, Asset Tags: 1621, 1622, & 1623. These have minimal hours on
them, have wheel kits installed on them by us, and also have a parallel kit to pair two of
them together.

Proof of asset tags is attached. We will be happy to deliver the generators to their new
users.

Please feel free to email me at this email address or call me on my cell phone at 508-
667-7471

Thank you for your time,

Mike Amidon

Michael Amidon

President, Box 4 Associates

President@box4associates.org


mailto:President@box4associates.org

Council Approval:

Sent to EOPSS:

EOPSS Approval:
Massachusetts Executive Office of Public Safety and Security
Office of Grants and Research - Homeland Security Division

Project Justification Template

I. Project Name and Number: — AmbuBus 2 Conversion

II. Homeland Security Region: Central, FFY 24

III.  Anticipated Project Date Range: September 2026-March 2027

IV.  Project Description:

Proposed Activity: Central Massachusetts Emergency Medical Systems Corporation
(CMEMSC), on behalf of the Mass Care and Planning Subcommittee, is seeking
funding to retrofit a donated Worcester Regional Transit Authority (WRTA) bus to
replace the Central Region AmbuBus. This project will restore a proven regional
capability for mass casualty transportation, evacuation support, and emergency medical
response during large-scale incidents.

Project Need: A dedicated mass casualty transport unit is a critical regional asset for
Central Massachusetts. The existing AmbuBus is currently out of service and has been
determined to be beyond cost-effective repair, creating an immediate gap in the
region’s emergency transportation capability. At the same time, EMS agencies across
the region continue to face declining staffing levels and increasing call volume, with
many communities relying on mutual aid to meet routine demand. Few municipalities
have the capacity to transport multiple patients simultaneously; therefore, a mass
casualty incident, hospital evacuation, sheltering emergency, or other large-scale event
could quickly overwhelm local systems. Restoring this regional capability through a
replacement AmbuBus will strengthen preparedness, improve response capacity, and
provide a flexible resource available to communities across the Central Region.

Measurable Outcomes:

o Restore a deployable regional mass casualty transport asset for Central
Massachusetts by retrofitting a donated WRTA bus to support multi-patient
transport, evacuation, sheltering, rehabilitation, and EMS surge operations.

o Increase regional capacity to move multiple patients or evacuees during incidents
that exceed routine municipal EMS transport resources, reducing reliance on
multiple ambulances during large-scale events.

e Preserve and reuse existing AmbuBus equipment, including the stretcher system,
ramp, medical storage, and communications components, to maximize prior
investment and reduce the overall cost of restoring this capability.

o Improve readiness by returning the AmbuBus capability to service within the
project period and maintaining it as a regional resource available for deployment
through established Central Region EMS and emergency management coordination
channels.



e Support the Response mission area and strengthen the Mass Care Services and
Public Health, Healthcare, and Emergency Medical Services core capabilities by

providing a flexible transport platform for disasters, mass casualty incidents,

evacuations, and planned emergency support operations.

Background: In 2010, the Central Region Homeland Security Council identified a
regional need for the ability to transport large numbers of patients and evacuees during
disasters and other significant incidents. In partnership with the Worcester Regional
Transit Authority (WRTA), the original AmbuBus project successfully addressed this
operational gap by retrofitting a WRTA-donated RTS bus with an Ambu stretcher
system and related equipment to create a dedicated mass casualty transport vehicle.
Since that time, WRTA has housed and mechanically maintained the vehicle, while
Central Mass EMS Corporation has maintained the medical equipment, deployment
protocols, regional EMS training, and operational readiness. In June 2026, WRTA

identified mechanical issues that made continued repair of the current AmbuBus

impractical and removed the vehicle from service. WRTA has offered another bus from
its fleet for donation and retrofit, allowing the region to preserve this essential
capability while maximizing prior investment. Much of the existing equipment—

including the stretcher system, ramp, supply storage cabinets, and radio—can be

transferred to the replacement vehicle. Over the years, the AmbuBus has demonstrated
its value during mass casualty, evacuation, and emergency support operations,
including use as a rehabilitation facility during winter fires in Worcester, transport of
nursing home residents following a fire in Northbridge, and movement of numerous
individuals from the DCU COVID field hospital to non-congregant temporary housing.
Funding this conversion will ensure the Central Region retains a tested, deployable, and
cost-effective capability for incidents that exceed routine EMS transport capacity.

Funding Year, Source, and Justification Area: (Prevention, Protection, Mitigation, Response, or

Recovery)

FFY 24 SHSP, Justification Area: Response

Project Management and Participants:
Seth Peters, Homeland Security Program Coordinator speters@cmrpc.org
Name: Tina Dixson, Central Mass EMS Corp Executive Director tdixson@cmemsc.org

V. Milestones:

Milestones Tasks/Activities Start Date Completion Date Est(njr:::tted

Council, EOPSS, SIEC | September 2026 [September 2026 [$0.00
Approval FEMA, EHP or any

other anticipated

approving body

Develop specs list, October 2026  |October 2026  [$0.00
Procurement .

scope of services etc.

Award to vendor, October 2026  [November 2026 [$0.00

Award and contracting

execute contracts



mailto:speters@cmrpc.org

Delivery

Vendor ships items,
POC receives and
inventories items

November 2026

November 2026

$0.00

Payment

Final payment to
vendor

November 2026

December 2026

$19,500.0

VI. Budget Plan by Cost Category:

VII. Budget Detail:

Planning

$0.00

Equipment

19500

Training

Exercises

Maintenance

Organization

Total

$19500.00

Cost Category

Description

AEL #

Quantity

Unit Cost Total

Equipment

MCI transport vehicle Lights
and siren package plus
installation of radio and
antenna; misc. equipment

8990

Equipment

Removal of stretcher
framework and medical
storage cabinets from old
bus

2000

Equipment

Installation of stretcher
framework and medical
storage cabinets into new
bus

2510

Equipment

Wrap/lettering

$6000

GRAND TOTAL

$19500.00

FEMA Authorized Equipment List numbers (AEL #) can be found HERE.

How much of the above project total amount is for Law Enforcement Terrorism Prevention-oriented

Activities?

$0.00

VIII. Typed Resources: For FFY 2011 funds and beyond, for each equipment or training

expense cited above, please provide the requested information in the table below:

Description (from above table)

Core Capability
Supported

NIMS or State/Local Typed Resource

Supported



https://www.fema.gov/authorized-equipment-list

(if typing guidance exists at
fema.gov/resource-management)

MCI transport vehicle

Mass Care Services and
Public Health, Healthcare,
and Emergency Medical
Services

List of FEMA’s 32 Core Capabilities can be found HERE

IX. EHP Review:

X. SIEC Review:



http://www.fema.gov/resource-management
https://www.fema.gov/core-capabilities

Quote

#QUO7941

8/13/2026

MEGDVERN

UNIGIPAL HQ

McGovern MHQ Inc

401 ELM ST
MARLBOROUGH MA 01752
United States

Bill To

CENTRAL MASS EMS
361 HOLDEN ST
HOLDEN MA 01520
United States

Ship To

CENTRAL MASS EMS
361 HOLDEN ST
HOLDEN MA 01520
United States

Sales Rep PO # Memo Expected Ready Date
Tessa Zilonis
VIN Make Model Color
Quantity Item Description ﬁ;)ntract Rate Amount
1 CUSTOMER CUSTOMER SUPPLIED VEHICLE: GMC/ VEH110 $0.00 $0.00
TMC RTS transit bus- SWAP
SUPPLIED EQUIPMENT OUT OF THIS BUS
VEHICLE
1 CUSTOMER CUSTOMER SUPPLIED VEHICLE: 2012 VEH110 $0.00 $0.00
Gillig 35' diesel Low Floor transit bus-
SUPPLIED SWAP EQUIPMENT INTO THIS BUS
VEHICLE
1 GRAPHICS- CUSTOMER SPECIFIC GRAPHICS KIT VEH110 $6,000.00 $6,000.00
INHOUSE
1 Labor LABOR TO SWAP INTERIOR VEH110 $4,510.00 $4,510.00
COMPONENTS INCLUDING: 6
STRECHERS, 2 CABINET IN THE BACK
OF BUS, SMALL CABINET MOUNTED
IN FRONT OF BUS, AND REMOVAL OF
PASSENGER SEATS IN REAR OF BUS AS
WELL AS BIKE RACK FROM FRONT
EXTERIOR
1 C399 CENCOM CORE WCX CONTROL VEH110 $1,150.00 $1,150.00
CENTER
2 SA315P SA315P SPEAKER, BLACK PLASTIC VEH110 $300.00 $600.00
2 SAK1 SA-315 MOUNT KIT UNIVERSAL VEH110 $25.00 $50.00
1 CEXAMP WeCanX EXTERNAL AMPLIFIER VEH110 $300.00 $300.00
1 CCTL5 WeCanX HAND-HELD CONTROL HEAD  VEH110 $450.00 $450.00
1 CEM16 WeCanX 16 OUTPUT EXPANSION MOD ~ VEH110 $301.00 $301.00
2 MODD M9 DUO LED FLASHER RED/WHITE- VEH110 $410.00 $820.00
INSTALLED ON FRONT UNDER
WINDOW LINE
2 M9FC900 M9 2 900 CONVERT FLANGE CHROME VEH110 $50.00 $100.00
10f2

QUO7941



MEGDVERN

Quote

8/13/2026
Quantity Item Description f:[;)ntract Rate Amount
4 MODD M9 DUO LED FLASHER RED/WHITE- VEH110 $410.00 $1,640.00
INSTALLED ON FRONT AND REAR
WHEEL WELLS
4 M9FC900 M9 2 900 CONVERT FLANGE CHROME  VEH110 $50.00 $200.00
4 MODD M9 DUO LED FLASHER RED/WHITE- VEH110 $410.00 $1,640.00
INSTALLED ON REAR DOOR
4 MO9FC900 M9 2 900 CONVERT FLANGE CHROME  VEH110 $50.00 $200.00
1 Labor LABOR TO INSTALL CUSTOMER VEH110 $330.00 $330.00
SUPPLIED RADIO AND ANTENNA
1 SHOP SHOP SUPPLIES AND MATERIALS VEH110 $895.00 $895.00
SUPPLIES
1 DELIVERY FEE  DELIVERY FEE- NO CHARGE PER STATE  VEH110 $0.00 $0.00
CONTRACT
Subtotal $19,186.00
Tax (0%) $0.00
Total $19,186.00
TERMS AND CONDITIONS
Custom or Special Orders are Non-Refundable. This Quote is for Budgetary
Purposes and is Not a Guarantee of Cost for Services. Quote is based on Current
Information from the Client about the Project Requirements. Actual Cost may
change once Project Elements are finalized. Trade value is subject to change based
on time, mileage, and condition of the Vehicle at turn-in
ORDER ACKNOWLEDGEMENT
By signing this document you are agreeing to the above terms and conditions of
this order from McGovern MHQ, Inc.
Print Name
Title
Signature
20f2

QUO7941



FFY2026 CRHSAC Project Proposal

Proposed Project Name:
Regional Police K-9 Agility and Tactical Training Facility (Milford, MA)

Proponent Name and Contact Information:
Milford Police Department

Lt. Kevin O’Loughlin

508-473-1113, 774-804-2914 work cell
koloughlin@milfordpolice.org

Proposed Activity:

The Milford Police Department is requesting funding to construct a regional Police K-9 agility
and tactical training facility at the Milford Police Department Outdoor Training Facility. The
project will provide a dedicated training environment for CEMLEC K-9 teams and law
enforcement K-9 units throughout Worcester County and the Central Region. The facility will
include professional-grade K-9 agility obstacles and training equipment listed on the FEMA
Authorized Equipment List (AEL), providing a standardized location for realistic operational
training, certification, and sustainment.

Location:

Milford Police Department Outdoor Training Facility

Approximate location: 151 Cedar Street, dirt road access across the street
Milford, Massachusetts

Project Need:

The Central Massachusetts law enforcement community currently lacks a dedicated regional
Police K-9 agility training facility capable of supporting multi-agency training and certification.
K-9 teams are routinely deployed during high-risk incidents including searches for armed
suspects, explosive detection operations, critical infrastructure security, searches of schools and
public venues, large public events, missing person searches, and other incidents with a nexus to
homeland security and terrorism preparedness.

A dedicated regional agility course will improve handler proficiency, canine confidence, obstacle
negotiation, and operational readiness while providing a centralized location for collaborative
regional training. The facility will enhance interoperability among CEMLEC member agencies
and other regional public safety partners by allowing agencies to train together using
standardized equipment and realistic scenarios.

The project directly supports regional preparedness by strengthening capabilities associated with
search operations, critical incident response, explosive detection, and mutual aid deployments
throughout Central Massachusetts.



Measurable Outcomes:

o Establish a permanent regional Police K-9 training facility accessible to CEMLEC and
regional agencies.

e Conduct recurring regional K-9 training sessions throughout the year.

e Increase the number of officers and K-9 teams participating in multi-agency training.

o Improve operational readiness through standardized agility and tactical training.

e Support annual certification and sustainment training for regional Police K-9 teams.

o Enhance interoperability during critical incidents requiring mutual aid resources.

Background:

The Milford Police Department currently maintains an outdoor public safety training facility that
includes an established firearms range and “shoot house”. The existing training site provides an
ideal and secure location for expanding regional public safety training by incorporating a
dedicated Police K-9 agility course.

While agencies throughout Central Massachusetts routinely train together under CEMLEC, there
is currently no centralized facility designed specifically for Police K-9 agility and tactical
training. This project addresses that capability gap by creating a permanent regional resource that
will support long-term homeland security preparedness.

Regional Benefit and/or Participants:

The facility will serve Police K-9 teams from CEMLEC member agencies (73 towns/cities, 26
K-9 teams) and other participating law enforcement agencies throughout Worcester and
Middlesex Counties and the Central Region. Regional training will strengthen interoperability,
improve coordinated response capabilities, and increase preparedness for incidents involving
terrorism, active threats, explosive detection, critical infrastructure protection, and large-scale
public safety events.

Participating agencies will have access to standardized equipment and training opportunities that
many departments could not independently fund or maintain.

Is your community/organization NIMS compliant?
Yes.

Have any community and/or organization funds already been allocated for this project?
No.

Are there other funding sources available for this project?

At this time, no dedicated funding source exists for the construction of a regional Police K-9
agility training facility. Homeland Security funding is the most appropriate mechanism due to the
project's regional benefit and direct support of terrorism preparedness capabilities. There is a
possibility of the project being funded through our local municipality with the promise of
reimbursement through this opportunity with HSI.



If awarded, please explain plans for sustaining this project:

The Milford Police Department will maintain the training site and coordinate scheduling for
regional use. Routine inspections, maintenance, and repairs will be incorporated into the
department's existing maintenance program. The facility will remain available for ongoing
regional training, certification, and exercises, ensuring a long-term return on the investment.

Budget Plan by Cost Category:

Equipment: To include eligible Police K-9 agility and tactical training equipment identified on
the FEMA Authorized Equipment List (AEL), site preparation, obstacle installation, and
associated training equipment.

Planning: As needed.
Maintenance: Minimal ongoing maintenance to be provided by the Milford Police Department.
Training/Exercise: Regional training utilizing the completed facility.

To be determined based upon final vendor quotations, estimated to be approximately $75,000 for
the project.

Examples include:

e Hurdles

e Scaling wall

e Crawl tunnel

o Elevated dog walk

o Balance obstacles

e Window jump

o Table/platform obstacles

e Associated installation materials
e Fencing

e Land Clearing/Leveling

e Infrastructure Improvement (Shoot House/Storage Room)
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