
 

 

AGENDA 

CRHSAC Training Subcommittee Agenda (Hybrid) 
Tuesday, June 3rd, 2025 

2:30 PM 

CMEMSC 

361 Holden St. 

Holden, MA 01520 

&  

https://us02web.zoom.us/j/84552665948 

 

1. Call To Order: Deputy Chief Neal Aspesi 
a. Introductions 

 

2. Minutes of April 29th 2025 

a. Vote to accept Minutes 

 

3. Financial  

 

4. Chair report: Deputy Chief Neal Aspesi 

 

5. Project Status: 

a. Completed Projects:  

b. Project Updates: 

i. ALERRT AAIR 

1. AAIR Course Deliveries (FFY21 E.08) 

a. Discussion/ Possible Vote 

2. Western Worcester ASHER Training (FFY22 E.01) 

a. Discussion/ Vote 

3. ASHER Training- ALERRT AAIR (FFY24 D.01) 

a. Discussion/ Vote 

ii. Other training project updates 

1. Possible vote 

 

c. Old Business:  

i. FD7 Dive – Underwater Vehicle Extrication Training (FFY21 D.05)  

ii. Swiftwater 1 & 2 Train the Trainer (FFY22 D.02) 

iii. D7 Rapid Search and Rescue Training (FFY22 D.07) 

iv. Medical Specialist Training (FFY23 C.02) 

v. TECC (FFY23 C.03) 

vi. Last Seen Point (FFY23 D.01) 

vii. Swiftwater Training NYS (FFY23 D.02) 

viii. Advanced Structural Shoring (FFY23 D.05) 

1. Discussion/ Vote 

ix. CEMLEC Special Operations Training & Exercise (FFY23 E.03) 

x. Aggressive Incident Command (FFY23 G.01) 

xi. All-Hazard Incident management trainings (FFY23) 

https://us02web.zoom.us/j/84552665948


 

 

1. Division group supervisor (G.02) 

2. Liaison Officer (G.03) 

3. Strike Team/Task Force Leader (G.04) 

xii. Other projects 

1. Possible vote 

 

d. New Business: 

i. Other projects 

1. Possible vote 
 

6. New Business Unforeseen by the Chair:   
 

7. Next Meeting: TBD 
 

8. Adjourn 

 

 

* This meeting is audio recorded 
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Minutes 
CRHSAC Training Subcommittee Agenda (HYBRID) 

Tuesday, April 29, 2025 
2:15 p.m. 

 
CMEMSC 361 Holden St. Holden, MA 01520 

 

Members Present: Dean Kochanowski, Fire Chief, Dudley Fire; Neal Aspesi, Deputy Chief, Northborough 

Fire; Tina Dixson, Central MA EMS Corp.; Michael Shaw, Chief, Webster Police; Gary Fleischer, Chief, 

Worcester Fire 

 

Attendees: Carli Harris, CMRPC; Anthony Senesi, CMRPC 

 

Call To Order: Deputy Chief Aspesi called the meeting to order at 2:15 p.m. 

 
Introductions: Held until Full Council Meeting. 
 
Minutes: Ms. Dixson made a motion to accept the minutes of April 1, 2025, seconded by Chief 
Kochanowski. Motion passed unanimously following a roll call vote. 
 
Financials: Tabled until Full Council Meeting. 
 
Chair Report: Deputy Chief Aspesi, none. 
 
Project Status: Ms. Harris gave the updates. 
 

Completed projects: None. 
 
Project Updates:  

1. ALERRT AAIR 
Ms. Harris says that reimbursements are being processed. Ms. Harris stated that 
NERAC covered the majority of the Town of Hudson’s reimbursement for a CRHSAC-
managed training.  

2. Other training project updates 
None. 
 

Old Business: Ms. Harris gave the updates. 
1. FD7 Dive – Underwater Vehicle Extrication Training  

Ms. Harris stated the training is scheduled for July. 
2. Advanced Structural Shoring 

Ms. Harris stated that she is working with the point of contact for more information.  
3. CEMLEC Special Operations Training & Exercise 

Ms. Harris sent the information to EOPSS for approval. Ms. Harris is awaiting to hear back 
from EOPSS. 

4. TECC 
Ms. Harris is working on the final scope and is answering questions MAPC had.  

5. Aggressive Incident Command 
Ms. Harris said the specs will be sent to EOPSS soon.  

6. All-Hazard Incident Management Trainings 
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Ms. Harris said that she is having a meeting with the chosen vendor. Ms. Harris said the 
vendor wants to determine expectations and scheduling at the upcoming meeting with her.  

i. Division group supervisor 
ii. Liaison Officer 

iii. Strike Team/Task Force Leader 
7. Last Seen Point 

Ms. Harris stated that she is working with MAPC regarding training details. 
8. Swiftwater Rescue 1&2 Train-the-Trainer 

Ms. Harris said that the training is scheduled for June.  
9. D7 Rapid Search & Rescue Training 

Ms. Harris said that she is working on the specs. Ms. Harris said the training may be moved 
to FFY23 because she spoke with a vendor that stated that they may need a longer 
turnaround time to prepare for the training. 

10. Project 1 (FFY21 G.01) 
Ms. Harris said that due to FFY21 closing on June 30, 2025, she requests that the Council 
unallocate $100,000 of unused backfill and overtime funds. Ms. Harris said that overall, 
FFY21 is overallocated, meaning this would not affect the budget. Chief Kochanowski made 
a motion to unallocate $100,000 from FFY21 G.01, seconded by Chief Shaw. Motion 
passed unanimously following a roll call vote. 
 

New Business: None. 
 
New Business Unforeseen by the Chair:  
 
Next Meeting: TBD 
 
Adjourn: Chief Kochanowski motioned to adjourn the meeting, seconded by Ms. Dixson. Motion to 
adjourn passes unanimously following a roll call vote. Meeting adjourned at 2:22 p.m. 
 
Minutes taken by Anthony Senesi. 
 
Approved by the Council on __________. 



86,575.00$              Total amount allowed for ALERRT/AIRR Training Reimbursements for FFY21

PO #
Name of Town for 
Reimbursement  Amount 

Date entered in 
Citrix PO

Entered into Citrix 
by:

21CM-005 Southbridge FD 1,280.00$                 Seth
21CM-006 Shrewsbury FD 2,019.32$                 Seth
21CM-007 Warren 527.52$                     Seth
21CM-008 Uxbridge PD 8,244.34$                 7/12/2024 Seth
21CM-009 Uxbridge FD 19,187.22$              7/12/2024 Seth
21CM-010 Douglas 2,340.16$                 Seth
21CM-023 Shrewsbury FD 2,565.94$                 4/4/2025 Dara
21CM-029 Southbridge PD 5,800.00$                 4/22/2025 Dara
21CM-030 Southbridge PD 5,840.00$                 4/22/2025 Dara
21CM-031 Southbridge PD 1,280.00$                 4/22/2025 Dara
21CM-032 Southbridge PD 1,600.00$                 4/22/2025 Dara
21CM-033 Uxbridge FD 4,215.53$                 4/24/2025 Dara
21CM-034 Uxbridge FD 3,038.00$                 4/24/2025 Dara
21CM-035 Uxbridge FD 2,716.91$                 4/24/2025 Dara
21CM-036 Uxbridge FD 2,452.58$                 4/24/2025 Dara
21CM-037 Uxbridge FD 1,543.72$                 4/24/2025 Dara
21CM-038 Uxbridge FD 2,393.00$                 4/24/2025 Dara
21CM-039 Uxbridge FD 1,717.33$                 4/24/2025 Dara
21CM-040 Uxbridge FD 2,393.00$                 4/24/2025 Dara
21CM-041 Uxbridge PD 2,729.47$                 4/24/2025 Dara
21CM-042 Uxbridge PD 3,013.69$                 4/24/2025 Dara
21CM-043 Uxbridge PD 2,943.34$                 4/24/2025 Dara
21CM-044 Uxbridge PD 2,727.23$                 4/24/2025 Dara
21CM-045 Uxbridge PD 1,332.53$                 4/24/2025 Dara
21CM-046 Uxbridge PD 2,658.32$                 4/24/2025 Dara
21CM-049 Uxbridge PD 1,235.69$                 6/2/2025 Dara
21CM-050 Uxbridge PD 1,326.49$                 6/2/2025 Dara

Total of Training Reimbursements 89,121.33$              

Total overspent (+) / 
underspent (-) on 
Reimbursments (2,546.33)$               

 MAPC - Citrix PO Log submissions for FFY21 grant for ALERRT /AIRR Training Reimbursements



Total amount allowed for ALERRT/AIRR Training Reimbursements for FFY21

Notes:

Citrix states less 2 hrs -($137.30), new claim amt $8,107.04

Resubmitted 5/28 dropped off Pearl Lutta
Resubmitted 5/28 dropped off Pearl Lutta

 MAPC - Citrix PO Log submissions for FFY21 grant for ALERRT /AIRR Training Reimbursements



Thru: 6/3/2025

Total Grant:

ACTUAL

Budget Allocated

 Original    

 Increases 

(Decreases)  Current 

 NOT

Allocated  Invoiced 

 (OVER)

Under 

TOTALS $995,641.44 $0.00 $995,641.44 1,152,708.24 -157,066.80 1,093,619.14 577,782.61 -97,977.70

A Community Resilience $150,500.00 $0.00 $150,500.00 150,500.00 0.00 150,500.00 148,698.01 0.00

A.01 CMRPC Council Support 150,500.00 x 150,500.00 148,698.01 0.00

B Cybersecurity (7.5% Min Spend $74,673.11) $75,000.00 $0.00 $75,000.00 39,990.00 35,010.00 39,990.00 0.00 35,010.00

B.01 Central Region Cybersecurity Assessment 39,990.00 x 39,990.00 0.00 0.00

C Mass Care Services $58,968.41 -$58,968.41 $0.00 355.00 -355.00 355.00 355.00 -355.00

Moved to D -$58,968.41 C.01 Central Coordinated Health and Safety Plan Phase I 0.00 x 0.00 0.00 0.00

C.02 Infectious Disease Protection Equipment Support Cache 355.00 x 355.00 355.00 0.00

D Mass Search and Rescue Operations $264,330.00 $58,968.41 $323,298.41 322,319.37 979.04 319,530.67 16,200.00 3,767.74

Moved from C $58,968.41 D.01 FD8 Dive Team and Watercraft Operations Training 0.00 x 0.00 0.00 0.00

D.02 FD8 Ice Dive Training 0.00 x 0.00 0.00 0.00

D.03 NIMS ICS 300 & 400 Training 0.00 x 0.00 0.00 0.00

D.04 FD7 Ice Dive Training 0.00 x 0.00 0.00 0.00

D.05 Underwater Vehicle Extrication Training 8,500.00 x 8,500.00 0.00 0.00

D.06 Advanced Structural Shoring Training 0.00 x 0.00 0.00 0.00

D.07 Central Mass. Tech Rescue Teams Field Exercise 0.00 x 0.00 0.00 0.00

D.08 FD7 Swiftwater Rescue 1 & 2 16,200.00 x 16,200.00 16,200.00 0.00

D.09 High Water/Prime Mover Vehicles 184,105.40 x 184,105.40 0.00 0.00

D.10 Dudley Swiftwater Trailer Lettering 2,788.70 x 0.00 0.00 2,788.70

D.11 Side Scan Sonar Project 38,001.27 x 38,001.27 0.00 0.00

D.12 Underwater ROV 72,724.00 x 72,724.00 0.00 0.00

E On-Scene Security, Protection and Law Enforcement $296,843.03 $0.00 $296,843.03 232,509.59 64,333.44 177,513.83 177,513.83 119,329.20

E.01 Western Worcester Active Shooter Training 0.00 x 0.00 0.00 0.00

E.02 Worcester Airport Exercise 0.00 x 0.00 0.00 0.00

E.03 Active Shooter MCI Exercise and Equipment 0.00 x 0.00 0.00 0.00

E.04 Blackstone Area Active Shooter Training 0.00 x 0.00 0.00 0.00

E.05 CEMLEC Emerging Threats Training 0.00 x 0.00 0.00 0.00

E.06 Central Region Public Safety Watercraft 0.00 x 0.00 0.00 0.00

E.07 CEMLEC Vest Upgrades 0.00 x 0.00 0.00 0.00

E.08 AAIR Course Deliveries 86,575.00 x 31,579.24 31,579.24 54,995.76

E.09 CEMLEC Ballistic Helmets and Shields 139,748.00 x 139,748.00 139,748.00 0.00

E.10 Ballistic PPE 0.00 x 0.00 0.00 0.00

E.11 EV Plug Kit 0.00 x 0.00 0.00 0.00

E.12 Ballistic Personal Protective Equipment 6,186.59 x 6,186.59 6,186.59 0.00

F Operational Communications $150,000.00 $0.00 $150,000.00 407,034.28 -257,034.28 405,729.64 235,015.77 -255,729.64

F.01 CMED Console Upgrades 0.00 x 0.00 0.00 0.00

F.02 Diesel Generator and Installation 27,435.14 x 27,435.14 27,435.14 0.00

F.03 Mobile Assets Radio Upgrades 71,265.50 x 71,265.50 67,636.94 0.00

F.04 CoMIRS PSAP Radio Upgrades 139,943.69 x 139,943.69 139,943.69 0.00

F.05 High-Water/Prime Mover Mobile Radios 0.00 x 0.00 0.00 0.00

F.06 D7 Orange Radios 168,389.95 x 167,085.31 0.00 1,304.64

G General Backfill and Overtime $0.00 $0.00 $0.00 0.00 0.00 0.00 0.00 0.00

G.01 Project 1 0.00 x 0.00 0.00 0.00

DO NOT WORK BELOW THIS ROW

END

Key Terms

1. "Allocated" ... refers to funds that have been dedicated to a specific plan of action

2. "Not allocated" … refers to budgeted funds not yet allocated to a specific plan of action

3. "Encumbered" … refers to allocated funds that have been committed via purchase orders

4. "(OVER)Under Allocation" … indicates the balance of funds remaining upon completion of a specific plan of action

PLAN

 Encumbered 

$995,641.44

 State Homeland Security Program 

 FFY21 

CRHSAC CENTRAL REGION HOMELAND SECURITY COUNCIL

Insert Row Below

file:///C:/Users/pdilsizian/AppData/Local/Microsoft/Windows/Temporary Internet Files/Public/public/MG Homeland Security/HS Projects/Northeast/FFY10/Projects/1.1 CBRNE Sustainability
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file:///C:/Users/pdilsizian/AppData/Local/Microsoft/Windows/Temporary Internet Files/Public/public/MG Homeland Security/HS Projects/Northeast/FFY10/Projects/1.1 CBRNE Sustainability


Thru: 6/3/2025

Total Grant:

ACTUAL

Budget Allocated

 Original    

 Increases 

(Decreases)  Current 

 NOT

Allocated  Invoiced 

 (OVER)

Under 

TOTALS $958,903.40 $0.00 $958,903.40 1,056,971.66 -98,068.26 858,082.44 253,953.07 100,820.96

A Community Resilience $194,522.32 $0.00 $194,522.32 194,522.32 0.00 194,522.32 191,579.56 0.00

A.01 CMRPC Council Support 194,522.32 x 194,522.32 191,579.56 0.00

B Cybersecurity $79,930.00 $0.00 $79,930.00 30,000.00 49,930.00 0.00 0.00 79,930.00

B.01 Worcester Vulnerability Scanning and Security Assessment Solution 0.00 x 0.00 0.00 0.00

B.02 Holden Regional Dispatch - Cyber Security Assessment and Intrusion Testing 30,000.00 x 0.00 0.00 30,000.00

C Public Health, Healthcare, and Emergency Medical Services $289,432.17 -$289,432.17 $0.00 0.00 0.00 0.00 0.00 0.00

Moved to E -$289,432.17 C.01 Regional Mass Decontamination Unit (MDU) Trailer replacement 0.00 x 0.00 0.00 0.00

D Mass Search and Rescue Operations $187,561.16 $35,195.25 $222,756.41 309,016.74 -86,260.33 165,982.52 24,202.51 56,773.89

Moved to E -$25,000.00 D.01 FD7 Dive Equipment 20,000.00 x 0.00 0.00 20,000.00

Moved from F $10,000.00 D.02 Swift Water 1 & 2 Train the Trainer 18,700.00 x 18,700.00 0.00 0.00

Moved from F $50,195.25 D.03 NIMS ICS 300 & 400 Training 0.00 x 0.00 0.00 0.00

D.04 D8 TRT Technical Rescue Equipment 24,202.51 x 24,202.51 24,202.51 0.00

D.05 Regional Technical Rescue Equipment 161,195.25 x 48,161.03 0.00 113,034.22

D.06 Dudley Prime Mover 74,918.98 x 74,918.98 0.00 0.00

D.07 FD7 Dive Team Rapid Deployment Search & Rescue Training 10,000.00 x 0.00 0.00 10,000.00

E On-Scene Security, Protection and Law Enforcement $82,570.00 $314,432.17 $397,002.17 472,592.00 -75,589.83 446,737.00 38,171.00 -49,734.83

Moved from C $289,432.17 E.01 Western Worcester Area ASHER/RTF Training 25,855.00 x 0.00 0.00 25,855.00

Moved from D $25,000.00 E.02 Blackstone Regional Police and Fire Drone 0.00 x 0.00 0.00 0.00

E.03 Phillipston Area Milo System 0.00 x 0.00 0.00 0.00

E.04 Sturbridge/CEMLEC Drone Upgrades 0.00 x 0.00 0.00 0.00

E.05 FireCat 408,566.00 x 408,566.00 0.00 0.00

E.06 ALERRT AAIR Training Equipment 38,171.00 x 38,171.00 38,171.00 0.00

F Operational Communications $124,887.75 -$60,195.25 $64,692.50 50,840.60 13,851.90 50,840.60 0.00 13,851.90

Moved to D -$10,000.00 F.01 CoMIRS PSAP P25 Radio Upgrades Phase 2 Fire and EMS 0.00 x 0.00 0.00 0.00

Moved to D -$50,195.25 F.02 Dudley Canteen Vehicle Tri-Band Mobile Radio 9,847.36 x 9,847.36 0.00 0.00

F.03 Bearcat Radio Purchase Project 10,522.06 x 10,522.06 0.00 0.00

F.04 Dudley Prime Mover Radio 9,488.56 x 9,488.56 0.00 0.00

F.05 High-Water/ Prime Movers Mobile Radios 20,982.62 x 20,982.62 0.00 0.00

DO NOT WORK BELOW THIS ROW

END

Key Terms

1. "Allocated" ... refers to funds that have been dedicated to a specific plan of action

2. "Not allocated" … refers to budgeted funds not yet allocated to a specific plan of action

3. "Encumbered" … refers to allocated funds that have been committed via purchase orders

4. "(OVER)Under Allocation" … indicates the balance of funds remaining upon completion of a specific plan of action

PLAN

 Encumbered 

$958,903.40

 State Homeland Security Program 

 FFY22 

CRHSAC CENTRAL REGION HOMELAND SECURITY COUNCIL

Insert Row Below
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Thru: 6/3/2025

Total Grant:

ACTUAL

Budget Allocated

 Original    

 Increases 

(Decreases)  Current 

 NOT

Allocated  Invoiced 

 (OVER)

Under 

TOTALS $863,013.01 $0.00 $863,013.01 864,297.20 -1,284.19 334,754.01 5,143.40 426,013.25

A $0.00 $232,260.00 $0.00 $232,260.00 232,260.00 0.00 232,260.00 5,143.40 0.00

A.01 CMRPC Council Support 232,260.00 x 232,260.00 5,143.40 0.00

A.02 0 x 0.00 0.00 0.00

B Cybersecurity $25,000.00 $0.00 $25,000.00 25,000.00 0.00 0.00 0.00 25,000.00

B.01 Central Region Cybersecurity Assessments 25,000.00 x 0.00 0.00 25,000.00

B.02 0 x 0.00 0.00 0.00

C Mass Search and Rescue Operations $253,226.26 -$34,109.61 $219,116.65 218,643.72 472.93 92,002.70 0.00 127,113.95

Moved to G -$34,109.61 C.01 District 7 Dive Team Rapid Deployment Training 0.00 x 0.00 0.00 0.00

C.02 District 7 Dive Team Underwater Vehicle Extrication 0.00 x 0.00 0.00 0.00

C.03 District 7 Dive Team Regional Equipment 0.00 x 0.00 0.00 0.00

C.04 D7&D8 Tech Rescue Equipment 67,260.26 x 0.00 0.00 67,260.26

C.05 D7&D8 Tech Rescue Training 22,006.00 x 0.00 0.00 22,006.00

C.06 D14 TRT BF/OT 37,360.00 x 0.00 0.00 37,360.00

C.07 Worcester Prime Mover 92,017.46 x 92,002.70 0.00 14.76

D On-Scene Security, Protection and Law Enforcement $171,370.03 $0.00 $171,370.03 171,370.03 0.00 0.00 0.00 171,370.03

D.01 ASHER trainings – ALERRT AAIR 171,370.03 x 0.00 0.00 171,370.03

D.02 0 x 0.00 0.00 0.00

D.03 0 x 0.00 0.00 0.00

D.04 0 x 0.00 0.00 0.00

D.05 0 x 0.00 0.00 0.00

E Physical Protective Measures (3% Min Spend $25,890.39) $25,890.39 $0.00 $25,890.39 25,890.39 0.00 0.00 0.00 25,890.39

E.01 Moveable Bollards 25,890.39 x 0.00 0.00 25,890.39

E.02 0 x 0.00 0.00 0.00

E.03 0 x 0.00 0.00 0.00

E.04 0 x 0.00 0.00 0.00

F Operational Communications $129,375.94 $0.00 $129,375.94 131,133.06 -1,757.12 10,491.31 0.00 76,638.88

F.01 CEMLEC Radios (Motor and Drone Units) 102,245.75 x 0.00 0.00 102,245.75

F.02 Worcester Prime Mover Radio 10,491.31 x 10,491.31 0.00 0.00

F.03 Public Safety 1st WiFi: High Powered User Equipment 18,396.00 x 0.00 0.00 18,396.00

G Intelligence & Information Sharing $25,890.39 $34,109.61 $60,000.00 60,000.00 0.00 0.00 0.00 60,000.00

Moved from C $34,109.61 G.01 Information and Intelligence Sharing Project 0.00 x 0.00 0.00 0.00

G.02 Regional Health &Safety Plan Phase II 60,000.00 x 0.00 0.00 60,000.00

DO NOT WORK BELOW THIS ROW

END

Key Terms

1. "Allocated" ... refers to funds that have been dedicated to a specific plan of action

2. "Not allocated" … refers to budgeted funds not yet allocated to a specific plan of action

3. "Encumbered" … refers to allocated funds that have been committed via purchase orders

4. "(OVER)Under Allocation" … indicates the balance of funds remaining upon completion of a specific plan of action

PLAN

 Encumbered 

$863,013.01

 State Homeland Security Program 

 FFY24 

CRHSAC CENTRAL REGION HOMELAND SECURITY COUNCIL

Insert Row Below
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Executive Office of Public Safety and Security 

Office of Grants and Research 

Homeland Security Division 
 

 

Training Review Request (TRR) 

 

This form must be completed and approved by EOPSS before a federal homeland security grant-funded 

training may occur. Before selecting a training or training provider keep the following in mind: 

 

1. You must first consider available DHS-funded and state-provided trainings before seeking to hire an 

outside provider. DHS-funded courses are those offered by DHS/FEMA (i.e., Office of Bombing 

Prevention), the Emergency Management Institute, and providers associated with the National Domestic 

Preparedness Consortium and Rural Domestic Preparedness Consortium. More information on DHS-

funded trainings is at www.firstrespondertraining.gov and www.dhs.gov/bombing-prevention-training.   

2. An outside provider must meet any national standards and qualifications for both the course and trainers.  

3. For SHSP-funded homeland security region sub-recipients, this form must be sent to your EOPSS 

Program Coordinator within one week following the council’s vote to approve the training. For all other 

sub-recipients, this form must be sent in at least 30 days prior to the training (additional time 

recommended for DHS-funded courses). 

4. Review the current version of the Guidance for Using Federal Homeland Security Funds for Trainings 

and Exercises at www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-

and-policies.html.    

 

Please provide the information requested below. 

 

Date Form Submitted 05-06-2024 

Sub-Recipient Name and its  

POC and e-mail 

Jonathan Martin 

jmartin@town.auburn.ma.us 

774-696-6620 

FFY & Grant Program of Funding, and PJ # if 

applicable 

TRR23-D.05 

Date of Council or JPOC approval, if applicable 
 

Course Title  

& DHS course ID if applicable * 

Advanced Interior Structural Collapse Training 

http://www.firstrespondertraining.gov/
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
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Briefly Describe Course Purpose and Regional 

Need(s) - Documented Gap(s) Bring Addressed 

This course builds off the previously sponsored 

Structural Collapse Technician program. This course 

would enhance the knowledge/abilities of the technical 

rescue teams to respond to more complex incidents that 

arise from natural or terrorist acts. These shoring 

techniques would allow more complex structures to be 

shored safely for rescue operations as well as 

investigation purposes given an act of terror.  

Level of Training (awareness, performance, 

management, planning, conference) 

Performance 

Primary DHS National Preparedness Goal Mission 

Area 

Response 

Primary DHS National Preparedness Core 

Capability 

Mass Search and Rescue Operations 

State or UASI Homeland Security Strategy 

Implementation Step (i.e., 5.9.1) 

Objective 6.4 - Build and maintain specialty response 

team capabilities to augment emergency response 

efforts, such as Incident Management Teams (IMT) and 

technical rescue teams. 

Training Course in Sub-Recipient’s MYTEP?  

(If yes, provide page #. If no, why is the new 

training necessary?) 

Yes, 9 

Training Provider Name * 

If an outside provider, were available DHS-funded 

and state-provided trainings considered? 

X YES  

□ NO 

Spec Rescue International 

Course Date(s) * TBD 

Disciplines of Participants *  USAR Structural Collapse Technicians 
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Attach Training Brochure or provide Web Address  

(not the course curriculum) * 

 

An Environmental and Historical Preservation 

(EHP) Screening Form may need to be submitted 

to EOPSS for DHS review and approval before a 

training can be conducted. Review the training 

description and EHP Guidance, in particular 

FEMA Policy 108-023-1. Then indicate if an EHP 

review is necessary, supporting a ‘no’ decision 

with a specific justification statement. 

TBD 

 

 

*   This information can be an estimation, with an update provided later on to EOPSS.   

 

 

 

TRR Budget 

 

ITEM AMOUNT 

Instructor/Consultant Cost(s) $63,445.00 

Estimated First Responder Backfill (BF) / Overtime (OT) Cost(s)   

(Please list by discipline.) 

 

Facility Rental Cost(s)  

Supply Cost(s)  

(Specify and provide AELs as applicable.) 

 

Food Cost(s)   

(Only allowable for events 5 hours or longer; agenda and sign-in sheet 

required for reimbursement. )  

 

Other Costs  

(Specify and provide AELs as applicable. Include travel costs here.) 

 

 

TOTAL $63,445.00 

 



Spec Rescue Interna.onal (SRI): Company Overview 

Founded in 1994 and based in Virginia, Spec Rescue Interna9onal (SRI) is a 
specialized small business dedicated to delivering advanced training, exercise 
facilita9on, and consul9ng services in technical rescue, emergency management, 
and disaster response. Serving both government and commercial sectors, SRI 
tailors its solu9ons to meet precise opera9onal and safety requirements while 
adhering to leading industry standards such as NFPA, OSHA, ANSI, and HSEEP. 

Core Services 

1. Training and Instruc5on 
SRI provides a comprehensive range of training courses designed for local, state, regional, and federal 
response teams, including specialized programs for the Department of Defense (DoD). All training 
offerings are NFPA and OSHA-compliant, and many are formally cer9fied by FEMA and Pro-Board/IFSAC. 
Courses cover a broad spectrum of rescue disciplines including technical rescue, hazardous materials 
response, urban search and rescue, among others, and are led by a cadre of cer9fied instructors with 
extensive real-world experience. 

2. Exercise Design, Planning, and Support 
Exper9se in emergency management planning is a cornerstone of SRI’s service offering. The company 
designs and facilitates exercises based on the DHS/FEMA Exercise Evalua9on Program (HSEEP). Past 
engagements include high-profile events such as the Na9onal Level Exercise 2011 (NLE-11) with 
DHS/FEMA and the Indiana Department of Homeland Security, state-level exercises with agencies like 
the Georgia Emergency Management Agency (GEMA) and the Civil Support Team (CST), and full-scale 
exercises for units such as the Marine Chemical Biological Incident Response Force (CBIRF). 

3. Training Site Development 
Specializing in crea9ng custom training environments, SRI has developed dedicated facili9es for technical 
rescue and emergency services. Notable projects include the technical rescue training site for the US Air 
Force at their San Angelo, Texas Academy, as well as sites for other federal agencies like DHS/FEMA for 
TOPOFF III. SRI’s exper9se extends to military installa9ons, where they provide oversight and site 
development services tailored to opera9onal needs. 

4. Curriculum Development 
SRI plays an ac9ve role in shaping training curricula at all governmental levels. Their experts contribute 
to na9onal and interna9onal training ini9a9ves—including FEMA’s Urban Search & Rescue program—to 
ensure that educa9onal materials evolve alongside opera9onal requirements. The company’s 
involvement in developing guidelines and best prac9ces underscores its commitment to advancing 
emergency response capabili9es. 

5. Consul5ng Services 
Beyond training and site development, SRI offers consul9ng services to evaluate and enhance the 
readiness of emergency response teams. By working with programs like FEMA’s Urban Search & Rescue 
Readiness Assessment Program (RAP) and providing expert evalua9ons during opera9onal exercises, SRI 
serves as a trusted advisor in assessing both opera9onal and logis9cal preparedness. 

 



Personnel and Exper5se 

SRI’s team comprises highly experienced professionals drawn from fire and rescue services, law 
enforcement, emergency management, and technical rescue. Their real-world experience spans 
significant disaster response efforts, including: 

• The Oklahoma City Federal Building bombing 
• The World Trade Center bombing 
• The 2010 Hai9 earthquake 
• The Surfside condominium collapse 
• Numerous hurricane and flood recovery opera9ons (including responses to Katrina, Sandy, Ida, 

Ian, Helene, Milton, among others) 
• Wildfires in Hawii, Oregon 

Many team members are also ac9ve par9cipants on technical commidees for organiza9ons like the 
Na9onal Fire Protec9on Associa9on (NFPA), contribu9ng to the development of standards in technical 
rescue training, structural collapse, rope systems, and special opera9ons protec9ve clothing. 

CommiBees and Memberships 

SRI’s professionals are ac9vely involved in shaping na9onal and interna9onal standards through 
par9cipa9on in several key technical and professional commidees, including: 

• NFPA Technical Commidees (1670, 1470, 1983, and 1951) 
• DHS/FEMA Urban Search & Rescue Advisory Organiza9on 
• Various DHS/FEMA program rewrite commidees (SCS, HERS, Safety, TSS, etc.) 

Conclusion 

With over three decades of exper9se and a highly skilled team, Spec Rescue Interna9onal stands as a 
leader in emergency management, technical rescue, and disaster response training. Their unwavering 
commitment to safety, strict adherence to industry standards, and proven opera9onal excellence make 
SRI a trusted partner for government agencies, military services, and commercial clients alike. 

 



 

           Spec. Rescue International 
                              HHiigghh  PPeerrffoorrmmaannccee  TTeecchhnniiccaall  RReessccuuee  

                                TTrraaiinniinngg,,  CCoonnssuullttaattiioonn  aanndd  EEqquuiippmmeenntt  
 
 

 

                                   
 To:  Johnathan Martin 

Lt./Paramedic-Group 4 
Auburn Fire Rescue 
Coordinator-D7 Technical Rescue 

Thank you for the opportunity to submit our proposal for Technical Rescue Training. Spec Rescue International (SRI) is a 
leading provider of advanced training solutions, specializing in both technical and logistical support. With decades of 
real-world operational experience, we offer a wide range of customized training programs tailored to the specific needs 
of government and commercial clients. 

Our team is committed to delivering top-tier service, combining innovative course designs, effective teaching 
methodologies, and an extensive equipment cache to ensure every client receives the highest quality training. At SRI, we 
understand that every organization has unique requirements, and we partner closely with our clients to address those 
challenges and deliver real-world, actionable results. 

Key Highlights of SRI's Capabilities: 

• Custom Training Solutions: We create specialized programs for tactical operations, logistics support, and 
operational exercises, designed to enhance readiness and operational excellence. 

• Experienced Instructors: Our instructors bring decades of hands-on experience in diverse and complex 
environments, ensuring a practical and engaging learning experience. 

• High-Quality Equipment: SRI provides a robust inventory of the latest training tools and equipment, ensuring 
that exercises replicate real-world conditions and enhance skill development. 

• Cost-Effective Strategies: We are committed to collaborating with your team to reduce costs while maintaining 
the highest standards of performance and outcomes. 

SRI values our partnerships with clients and aims to build long-term relationships based on trust and results. We are 
dedicated to helping your team achieve excellence, operational readiness, and superior performance in technical rescue 
scenarios. 

See program description on following page. 
 
Advanced shoring (32 students)    $63,445.00 
 
FEMA Equivalent Medical Specialist Program (24 students) $87,620.00 
 
 
Yours in service, 
Dennis E. Macedo 
President 
Spec International 
Dennis@specrescue.com 
774-644-0894 
 

mailto:Dennis@specrescue.com


Spec.Rescue International 
High Performance Technical Rescue  

Training, Consultation and Equipment 
 

 
Office: 757-468-4513, Fax: 757-468-5708 

Web: www.specrescue.com, E-mail: specrescue@specrescue.com 
2697 International Parkway, Ste. 128-3 

Virginia Beach, Virginia 23452 

 
 
 
Medical Specialist Course Description 

The Instructor-Led Training (ILT) component of the Medical Team Specialist course is designed to provide 
Urban Search and Rescue (US&R) Task Force personnel with the knowledge, skills, and abilities necessary to 
perform medical functions for a US&R team during a disaster or planned event. Participants will learn to 
navigate the operational aspects and organizational issues that affect their ability to practice medicine. Upon 
completion of the ILT component, participants will be able to successfully perform the position of Medical 
Team Specialist or Medical Team Manager on a US&R team. 

This course is 46 hours of face-to-face training.  Prior to attending this face-to-face training course, students 
must successfully complete the computer-Based Training (CBT) Medical Team Specialist course (Course Code: 
9P3130) which is approximately 13 hours.  

Advanced Shoring (50 hours) 

This course is designed to provide you with the knowledge, skills, and abilities to conduct advanced interior and 
exterior shoring operations at large-scale structural collapse incidents. You will expand your shoring knowledge 
learned in the 80-hour Structural Collapse Technician course by constructing large and complex interior and 
exterior shoring systems in at your location. Site to be approved by vendor. 

The skills learned in this course are applicable at structural collapses involving multi-story, reinforced structures 
such as office buildings and large apartment complexes.  

Program includes 4 rounds of shoring stations over 5 days with shoring review day 1 morning 
• Round 1 

o Double Solid sole Raker / Double Split Sole Raker / 16ft Laced Post / Dbl. Paratech / Raker 
• Round 2 

o 2 Story Solid and Split Sole Raker w/lumber splicing, 6x6 Laced Post, 6x6 1-story Raker 
• Round 3 

o Tie-Backs / Confined Space Shoring / Sloped Floor (dual slope) wood / Multi Level Shoring 
• Round 4 

o Shoring an Arc / 6x6 Notched Cribbing / Sloped Floor (dual slope) Paratech / Round Table 
Review 

 

 

 

http://www.specrescue.com/
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