Agenda
Central Region Homeland Security Advisory Council (Hybrid)
Tuesday, December 29, 2025
3:00 PM
CMEMSC
361 Holden St.
Holden, MA 01520

&
https://us02web.zoom.us/j/88042473209

. Call To Order: Chairman, Chief Dean Kochanowski

a. Introductions

. Minutes of November 4, 2025

a. Vote to accept Minutes

. Chair Report: Chief Kochanowski

. EOPSS Report: Sarah Cook

. Financial

a. FFY2023 Budget Review
b. FFY2024 Budget Review

c. FFY2025 Budget Review
d. Financial Transfers
e. LETPA Spending Update

. New Business:

a. Member Updates

1. Nominations, discussion & vote
b. Other projects

i. Possible discussion & vote

. Old Business

a. Regional Health & Safety Plan Phase I (FFY23 H.03)
i. Discussion & vote

b. Regional Health & Safety Plan Phase II (FFY24 G.02)
1. Discussion & vote

c. Other projects
1. Possible discussion & vote

Subcommittee Chair Updates/Reports:
a. Mass Care
1. Chair report: Lt. Mike Borowiec
i1. Completed Projects:
1. None
iii.  Project Updates:
1. None


https://us02web.zoom.us/j/88042473209

iv. Old Business:
1. None
v. New Business:
1. Worcester EMS Mass Care Trailer & Supplies
a. Discussion & vote

b. Cybersecurity
1. Chair report: Mr. Jim DiGuilio/ LTC Karmin Ng
ii. Completed Projects:
iii. Project Updates:
iv. New Business:

c. Equipment
i. Chair report: District Chief Fleischer
ii. Completed Projects:
1. High-water Prime Movers Caps (FFY23 D.08 & FFY24 C.07)

iii. Project updates:
Regional Dive Equipment (FFY23 D.04)
TRT Equipment (FFY23 D.04)
Moveable Bollards (FFY23 F.01 & FFY24 E.O1)
Tech Rescue Team Equipment (FFY24 C.04)
Underwater ROV Accessories (FFY24 C.08)
Public Safety 1% Wi-Fi: High Powered User Equipment (FFY24
F.03)
7. Other projects
a. Possible discussion & vote

N @0 g e

iv. Old Business:
1. Foam Trailer Disposal
2. Mobile Emergency Surveillance System (Grafton)
3. West Boylston ASPIRE Active Shooter Equipment
Reimbursement (FFY24 D.02)
4. Panasonic Toughbook Computer hosted by Douglas
5. Other projects
a. Possible discussion & vote

v. New Business
1. Other projects
a. Possible discussion & vote

d. Training
1. Chair report: Deputy Chief Neal Aspesi
i1. Completed Projects:
1. All-Hazard Incident management trainings (FFY23)
a. Strike Team/Task Force Leader (G.04)



iii. Project Updates:

1.

2.

ALERRT AAIR (FFY24 D.01)
a. Discussion & vote
Other training project updates

iv. Old Business:

>

Al

%

Advanced Structural Shoring (FFY23 D.05)
CEMLEC Special Operations Training & Exercise (FFY23 E.03)
Swiftwater Training NYS (FFY23 D.02)
TECC (FFY23 C.03)
a. Discussion & vote
Aggressive Incident Command (FFY23 G.01)
All-Hazard Incident management trainings (FFY23)
a. Division group supervisor (G.02)
Last Seen Point (FFY23 D.01)
D7 Rapid Search and Rescue Training (FFY24 C.09)
West Boylston ASPIRE Active Shooter Equipment
Reimbursement (FFY24 D.02)
a. Discussion & possible vote

10. Other projects

a. Possible discussion & vote

v. New Business:

1.

2.

BF/ OT Discussion
a. Discussion & vote
Other projects
a. Possible discussion & vote

e. Interoperability
1. Chair report: Mr. Greg Lynskey
ii. Completed Projects:

1.

High-water Prime Movers — Mobile radios (FFY23 1.05 & FFY24
F.02)

iii. Project Updates:

1.
2.
3.

4.
5.

D7 Orange Project (FFY23 1.03)
UHF project (FFY23 1.01)
CEMLEC Portable Radios for Drones and Motor Units (FFY23 1.02
& FFY24 F.01)
CMED Fire District Radios
Other projects
a. Possible discussion & vote

1v. New Business:



10.

11.

12:

13.

14.

15.

1. Transfer of 10 APX7500 Mobile Radios & 12 APX7000 Portable
radios from Worcester Emergency Communications to Fire District
7
a. Discussion & vote
2. Other projects
a. Possible discussion & vote
v. OIld Business:
1. Other projects
a. Possible discussion & vote

vi. SIEC Meeting Report/Updates: (Last Meeting: November 5, 2025;
Next Meeting: December 3, 2025)

CMRPC:

MAPC:

MEMA:

CISA:

New Business Unforeseen by the Chair:
Next Meeting: January 6™, 2025

Adjourn

* This meeting is audio recorded



Minutes
CRHSAC Full Council Meeting (Hybrid)
Tuesday, November 4, 3:00 PM
CMEMSC 361 Holden St. Holden, MA 01520_

Members Present: Dean Kochanowski, Chair, Fire Chief, Dudley Fire; Tina Dixson, Central MA EMS Corp.;
Gary Fleischer, Chief, Worcester Fire; Andrew Golas, Town Administrator, Town of Charlton; April
Steward, Town Administrator, Town of Boylston; Gerald Millette, Chief, Warren Police; Gregory Lynskey,
Director, SWCCC; Jim DiGiulio, Asst. MIS/GIS Director, Town of Northborough; Paul Salvadore, Worcester
County Sheriff’s Office; Russ Hall, Chief, Holden Fire; Earl Dessert, Chief, Sturbridge Police

Attendees: Carli Harris, CMRPC; Anthony Senesi, CMRPC; Sarah Cook, EOPSS; Nina Miscioscia, MAPC;
Jonathan Martin, Auburn Fire; Robin Dresser, Sutton Fire; Avery Serra, MAPC; Raymond Ferrin, MEMA;
Richard Fiske, SWIC; Kathryn Latimer, EOPSS

Call To Order: Chair Dean Kochanowski called the meeting to order at 3:02 p.m.

Introductions: Introductions of in-person and digital attendees were held.

Minutes: Meeting minutes of October, 2025, were presented. Motion made by Ms. Dixson to accept the
minutes, seconded by Chief Hall. Motion passed unanimously following a roll call vote.

Chair Report: No chair report.
EOPSS Report: No EOPSS report.

Updates from OGR: No OGR report.

Financial: Given by Ms. Harris.
FFY2023 Budget Review:
- $823,711.98 encumbered
- $183,479.79 invoiced
FFY2024 Budget Review:
- $445,311 encumbered
- $10,032.08 invoiced
Financial Transfers: None.

LETPA Spending Update:
- FFY23:37.3% and FFY24: 39.3%

New Business:
None

0ld Business:
Vacant 2nd Vice Chair Position
Ms. Harris stated that Chief Conrad is interested in the position but is not in attendance at the
meeting. Ms. Harris recommended that this be tabled until the December meeting.

Subcommittee Chair Updates/Reports:

Mass Care: Did not meet.
Chair Report: None.



Completed Projects: None.
Project updates: None

0ld Business: None.

New Business: None.

Cybersecurity: Did not meet.

Chair Report: None.
Completed Projects:

Project Updates: None.
0ld Business: None.
New Business: None
Equipment: Met today.
Chair Report: Chief Fleischer, no report.
Completed Projects:
None.
Project Updates: Given by Ms. Harris.
High-water Prime Movers (FFY23 D.08 & FFY24 C.07)
Ms. Harris said that the equipment is in stock. Ms. Harris said that the City of
Fitchburg has their truck at McGovern. Chief Fleischer stated that the City of
Worcester’s truck has been completed and the MOU has been signed and returned,
and are awaiting the RD for the remainder of the project.
Regional Dive Equipment (FFY23 D.04)
Ms. Harris said that a few items are backordered, with an expected delivery by the
end of November or early December.
Tech Rescue Team Equipment (FFY23 D.04)
Ms. Harris stated that this project was transferred from FFY22 to FFY23; however,
funds were not allocated for the project.. Chief Hall motioned to approve the
allocation of $72,000 from sections C, E, and G for the Tech Rescue Team
Equipment. Seconded by Mr. Golas, motion passed unanimously.
Movable Bollards (FFY23 F.01 & FFY24 E.01)
Ms. Harris stated that the PO was cut, and she followed up with the vendor for an
expected delivery date of 6 to 12 weeks.
Tech Rescue Team Equipment (FFY24 C.04)
Ms. Harris said that she is working with the POCs on the bids that were awarded.
Underwater ROV Accessories (FFY24 C.08)
Ms. Harris stated that the PO was cut and the items were ordered last week. Ms.
Harris stated that the equipment will be delivered in two to three weeks. Ms.
Harris stated that the Underwater ROV will then have the equipment installed.
0ld Business: Given by Ms. Harris
Foam Trailer Disposal
Ms. Harris said that EOPSS approved the disposal of the foam trailers. Ms. Harris
stated that she is working with the POCs on disposal protocols and procedures.
Mobile Emergency Surveillance System (Grafton)
No response yet from Grafton.
Spencer Homeland Truck Transfer
Chief Fleischer motioned to transfer the homeland truck to Central Mass EMS.
Seconded by Mr. Golas, motion passed with one abstention by Ms. Dixson.
Holden Message Board
Ms. Harris said that the Council is awaiting approval from EOPSS to dispose of the
message board.
MSA Altair 5x Gas Meters
Chief Hall motioned to transfer the three MSA Altair 5x Gas Meters to the
Town of Auburn. Seconded by Mr. Lynskey, motion passed unanimously.




West Boylston ASPIRE Active Shooter Equipment Reimbursement (FFY24 D.02)
Ms. Harris said that the Equipment Subcommittee tabled it to request more
information from MAPC.
New Business:
Worcester EOC K9 Cruisers
Chief Fleischer stated that a representative from the Worcester Police Department
attended the Equipment Subcommittee meeting to present a proposal to fund two
EOC K9 Cruisers. Chief Fleischer stated that one of the cruisers will replace a
cruiser that was purchased using Council funds. Chief Fleischer stated that due to
funding uncertainty and the projects that are already listed on the A-B Lists for
FFY25, the Equipment Subcommittee did not proceed with any action regarding
the request.
Training: Met today.
Chair Report: No report by Chief Kochanowski
Completed Projects:
All-Hazard Incident Management Trainings (FFY23)
Ms. Harris stated that the All-Hazard Liaison Officer training was completed.
Project Updates: Given by Ms. Harris
ASHER Training - ALERRT AAIR (FFY24 D.01)
Ms. Harris stated that ALERRT AAIR Training was continuing until the end of
December, as discussed, and will go on a request basis.
Other Training Updates: None.
0ld Business: Given by Ms. Harris
Advanced Structural Shoring (FFY23 D.05):
Ms. Harris said that she working with the POC on finding a location.

CEMLEC Special Operations Training & Exercise (FFY23 E.03):
Ms. Harris said that it is at EOPSS for approval.

Swiftwater Training NYS (FFY23 D.02):
Ms. Harris said she is just waiting for any reimbursement requests.
TECC (FFY23 C.03):
Ms. Harris requested that the project be moved to FFY24 to ensure that there
is enough time to schedule and promote this series of trainings. Chief Hall
motioned to transfer the training to FFY24 C.10 for the amount of
$32,970.000, seconded by Mr. Lynskey. Motion passed unanimously.
Aggressive Incident Command (FFY23 G.01):
Ms. Harris said that the vendor believes that Central Mass EMS is too small for
the 24 registered students. Ms. Harris stated that she is working with council
members to determine a new training location.
Last Seen Point Training (FFY23 D.01):
Ms. Harris said that she is awaiting on reimbursement once the course begins.
D7 Rapid Search & Rescue Training (FFY24 C.09)
Ms. Harris stated that the PO was cut.
West Boylston ASPIRE Active Shooter Equipment Reimbursement (FFY24 D.02)
Ms. Harris said that the Equipment Subcommittee tabled it to request more
information from MAPC.
Interoperability: Given by Mr. Lynskey
Chair Report: None.
Completed Projects:
Project Updates: Given by Mr. Lynskey & Ms. Harris
Orange D7 Project (FFY23 .03):
Mr. Lynskey stated that all the equipment has been delivered and is being
staged at Cybercom.




High Water Prime Movers Mobile Radios (FFY23 1.05 & FFY24 E.01)

Mr. Lynskey stated that the Worcester and Westborough radios have been
installed. Mr. Lynskey stated that Fitchburg has been scheduled to be installed.

UHF Project (FFY23 1.03)

Ms. Harris said that when final specs are received, they will go to MAPC.

CEMLEC Portable Radios for Drones and Motor Units (FFY23 1.02 & FFY24 F.01)

Mr. Lynskey stated that the headsets and radios are in. Mr. Lynskey stated that
the radios are currently with WRAD for programming.

New Business: None.

CMED Fire District Radios (FFY24 F.04)

Mr. Lynskey stated that the project is on SEIC’s agenda for tomorrow.

Old Business: None.
SIEC Meeting Report/Updates:

CMRPC: No updates.
MAPC: No updates.
MEMA: No updates.
CISA: No updates.

Mr. Lynskey stated that encryption hinders operability and creates barriers to
interoperability. Mr. Lynskey stated that interoperability should be a real-time
capability without intervention. Mr. Lynskey stated that agencies are well
within their own purview to choose to encrypt, but need to make sure they
understand the impact it has on interoperability, particularly during
unplanned incidents. Mr. Lynskey stated that this also makes real-time
information sharing a challenge, where agencies are potentially no longer able
to actively monitor their border agency. Mr. Lynskey stated that in the Summer
2026, there are significant major events in Massachusetts (World Cup, Tall
Ships, and 250t Independence) in July. Mr. Lynskey stated that
interoperability support and resources that places typically rely upon for their
own events may not be available due to the numerous major events. Mr.
Lynskey stated that Starlink can now be procured via a State contract. Mr.
Lynskey stated that the Mass Tactical Channel Plan has been updated. Mr.
Lynskey reminded the Council that older radios may likely need to be replaced
or updated. Mr. Lynskey stated that several advisories were sent out. Mr.
Lynskey stated that everyone should contact their radio vendor if they have
radios on the CoMIRS system that were bought before 2020. Mr. Lynskey
stated that they are still on track for cutover in mid-2026. Mr. Lynskey stated
that the current analog system will remain online and patched for a to be
undetermined timeframe. Mr. Lynskey stated that any radio to operate on the
new system will need to be read into Radio Management for tracking purposes
before an ID and authorization will be issued by CoMIRS-capable shows.

New Business Unforeseen by the Chair: None

Next Meeting: December 2, 2025

Adjourn: Chief Hall made a motion to adjourn the meeting, seconded by Mr. Golas. Motion to adjourn
passes unanimously following a roll call vote. Meeting adjourned at 3:29pm.

Minutes taken by Anthony Senesi

Minutes approved by the Full Council on



R A RAL R O O AND R O al Gra §958 40
PLAN ACTUAL
Budget Allocated d
ate omeland Se Progra Increases NOT (OVER)
Original (Decreases) Current All d Under

TOTALS $958,903.40 $0.00| _ $958,903.40 1,172,684.69 -213,781.29 823,711.98 183,407.79 217,784.35
- Community Resilience $223,289.10 -$28,767.10 $194,522.00 194,522.00 0.00 194,522.00 ‘ 109,416.69 0.00
Moved to C -$28,767.10 A.01 CMRPC Council Support 194,522.00 X 194,522.00 109,416.69 0.00
A.02 Statewide HSEEP Exercise(s) X| 0.00 0.00 0.00

\
- Cybersecurity $12,500.00 -$12,500.00 $0.00 0.00 0.00 0.00 0.00 0.00
Moved to | -$12,500.00 B.01 Central Region Cybersecurity Intern 0.00 X 0.00 0.00 0.00
- Public Health, Healthcare, and Emergency Medical Services $116,425.00 $28,767.10 $145,192.10 98,730.00 46,462.10 32,970.00‘ 0.00 112,222.10
Moved from A $28,767.10 C.01 Mass Casualty Exercise — Anna Maria College & Beth Israel Deaconess 0.00 X| 0.00 0.00 0.00
C.02 Regional Tech Rescue — Medical Specialist Training 65,760.00 X 0.00 0.00 65,760.00
C.03 Tactical Emergency Casualty Care Regional Trainings 32,970.00 X 32,970.00 0.00 0.00
C.04 Public Health, Healthcare and EMS Placeholder 0.00 X| 0.00 0.00 0.00

\
- Mass Search and Rescue Operations $207,474.00 -$1,250.29 $206,223.71 276,439.30 -70,215.59 157,698.91 63,472.86 48,524.80
Moved to F -$65,069.78 D.01 Regional Dive Training — “Last Seen Point” 20,000.00 X| 0.00 0.00 20,000.00
Moved from E $63,819.49 D.02 Swift Water Rescue Training 12,474.00 X| 0.00 0.00 12,474.00
D.03 Regional Dive Rescue Equipment (FD 7, 8, & 14) 93,965.30 X| 93,965.30 60,190.87 0.00
D.04 Regional Technical Rescue Equipment 70,000.00 X| 56,733.61 3,281.99 13,266.39
D.05 Advanced Interior Structural Shoring 72,000.00 X| 0.00 0.00 72,000.00
D.06 Large Animal Rescue Equipment 1,000.00 X 0.00 0.00 1,000.00
D.07 Swift Water 1 & 2 Train the Trainer 0.00 X| 0.00 0.00 0.00
D.08 High Water/Prime Mover Vehicles 7,000.00 X| 7,000.00 0.00 0.00

\
- On-Scene Security, Protection and Law Enforcement $181,894.10 -$125,453.65 $56,440.45 49,711.10 6,729.35 0.00 0.00 56,440.45
Moved to D -$63,819.49 E.01 Central Region ASHER trainings 21,711.10 X| 0.00 0.00 21,711.10
Moved to | -$61,634.16 E.02 Project Shield (Regional Ballistics Shields & Helmets) 0.00 X| 0.00 0.00 0.00
E.03 CEMLEC Special Operations Training & Exercises 28,000.00‘ X 0.00 0.00 28,000.00
[FE_ Physical Protective Measures $28,767.10 $65,069.78 $93,836.88 93,836.88 0.00 93,836.88‘ 0.00 0.00
Moved from D $65,069.78 F.01 Moveable Bollards (3% Min Spend $28,767.10) 93,836.88‘ X 93,836.88 0.00 0.00
|6 Operational Coordination $67,787.00 $0.00 $67,787.00 67,190.00 597.00 67,190.00‘ 9,760.00 597.00
G.01 Aggressive Command Trainings 32,590.00 X| 32,590.00 0.00 0.00
G.02 All-Hazard Incident Management Team — Division Group Supervisor Tre 12,420.00 X| 12,420.00 0.00 0.00
G.03 All-Hazard Incident Management Team — Liaison Officer Training 9,760.00 X| 9,760.00 9,760.00 0.00
G.04 All-Hazard Incident Management Team — Strike Team/Task Force Leac 12,420.00 X| 12,420.00 0.00 0.00

\
H Long-Term Vulnerability Reduction / Threats & Hazards Identification $92,000.00 -$34,000.00 $58,000.00 58,000.00 0.00 0.00 0.00 58,000.00
Moved to | -$34,000.00 H.01 Regional Health and Safety Plan - Phase II 0.00 X| 0.00 0.00 0.00
H.02 Regional Health and Safety Plan - Phase llI 0.00 X 0.00 0.00 0.00
H.03 Regional Health & Safety Plan Phase | 58,000.00‘ X 0.00 0.00 58,000.00
- Intelligence & Information Sharing $28,767.10 $108,134.16 $136,901.26 334,255.41 -197,354.15 277,494.19 758.24 -140,592.93
Moved from B $12,500.00 .01 UHF Worcester Project 56,761.22 X| 0.00 0.00 56,761.22
Moved from H $34,000.00 1.02 CEMLEC Radios 108,134.16 X 108,134.16 0.00 0.00
Moved from E $61,634.16 1.03 D7 Orange Radios 167,085.31 X 167,085.31 0.00 0.00
1.04 Bearcat Radio Purchase Project 758.24 X 758.24 758.24 0.00
1.05 High-Water/ Prime Movers Mobile Radios 1,516.48 X| 1,516.48 0.00 0.00

DO NOT WORK BELOW THIS ROW

Insert Row Below

END

Key Terms

. "Encumbered

ENEENNIPN

"Allocated" ... refers to funds that have been dedicated to a specific plan of action

. "Not allocated" ... refers to budgeted funds not yet allocated to a specific plan of action

... refers to allocated funds that have been committed via purchase orders
. "(OVER)Under Allocation” ... indicates the balance of funds remaining upon completion of a specific plan of action
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RA ON HO \\[» R O :
PLAN ACTUAL
Budget d
a 0g Increases NOT (OVER)
Original (Decreases) Current Al d Under

TOTALS $863,013.01 $0.00,  $863,013.01 804,700.30 58,312.71 445,311.00 10,032.08 417,702.01
A $0.00 $232,260.00 $0.00|  $232,260.00 232,260.00 0.00 232,260.00 9,273.84 0.00
A.01 CMRPC Council Support 232,260.00 X 232,260.00 9,273.84 0.00
A02 0 X 0.00 0.00 0.00
- Cybersecurity $25,000.00 $0.00 $25,000.00 25,000.00 0.00 0.00 0.00 25,000.00
B.01 Central Region Cybersecurity Assessments 25,000.00 X 0.00 0.00 25,000.00
B.02 0 X| 0.00 0.00 0.00
- Mass Search and Rescue Operations $253,226.26 -$23,633.65 $229,592.61 171,279.90 58,312.71 31,544.00 0.00 198,048.61
Moved to G -$34,109.61 C.01 District 7 Dive Team Rapid Deployment Training 0.00 X 0.00 0.00 0.00
Moved from D $71,370.03 C.02 District 7 Dive Team Underwater Vehicle Extrication 0.00 X 0.00 0.00 0.00
Moved to E -$39,040.73 C.03 District 7 Dive Team Regional Equipment 0.00 X 0.00 0.00 0.00
Moved to F -$15,053.34 C.04 D7&D8 Tech Rescue Equipment 77,669.90 X 0.00 0.00 77,669.90
Moved to F -$6,800.00 C.05 D7&D8 Tech Rescue Training 22,006.00 X 0.00 0.00 22,006.00
C.06 D14 TRT and Dive Team BF/OT 37,360.00 X 0.00 0.00 37,360.00
C.07 Worcester Prime Mover 6,900.00 X 6,900.00 0.00 0.00
C.08 Underwater ROV Accessories 17,344.00 X 17,344.00 0.00 0.00
C.09 FD7 Dive Team Rapid Deployment Search & Rescue Training 10,000.00 X 7,300.00 0.00 2,700.00
- On-Scene Security, Protection and Law Enforcement $171,370.03 -$71,370.03 $100,000.00 100,000.00 0.00 0.00 0.00 100,000.00
Moved to C -$71,370.03 D.01 ASHER trainings — ALERRT AAIR 100,000.00 X 0.00 0.00 100,000.00
D.02 0 X 0.00 0.00 0.00
D.03 0 X 0.00 0.00 0.00
D.04 0 X 0.00 0.00 0.00
D.05 0 X 0.00 0.00 0.00
- Physical Protective Measures (3% Min Spend $25.890.39 $25,890.39 $39,040.73 $64,931.12 64,931.12 0.00 64,931.12 0.00 0.00
Moved from C $39,040.73 E.01 Moveable Bollards 64,931.12 X 64,931.12 0.00 0.00
E.02 0 X 0.00 0.00 0.00
E.03 0 X 0.00 0.00 0.00
E.04 0 X 0.00 0.00 0.00
- Operational Communications $129,375.94 $21,853.34| $151,229.28 151,229.28 0.00 116,575.88 758.24 94,653.40
Moved from C $15,053.34 F.01 CEMLEC Radios (Motor and Drone Units) 115,817.64 X 115,817.64 0.00 0.00
Moved from C $6,800.00 F.02 Worcester Prime Mover Radio 758.24 b3 758.24 758.24 0.00
F.03 Public Safety 1st WiFi: High Powered User Equipment 25,196.00 b3 0.00 0.00 25,196.00
F.04 CMED Fire District Radios 9,457.40 X 0.00 0.00 9,457.40
6 Intelligence & Information Sharing $25,890.39‘ $34,109.61 $60,000.00 60,000.00 0.00 0.00 0.00 60,000.00
Moved from C $34,109.61 G.01 Information and Intelligence Sharing Project 0.00 X 0.00 0.00 0.00
G.02 Regional Health &Safety Plan Phase Il 60,000.00 X 0.00 0.00 60,000.00

DO NOT WORK BELOW THIS ROW

Insert Row Below

END

Key Terms

"Allocated" ... refers to funds that have been dedicated to a specific plan of action

2. " ... refers to budgeted funds not yet allocated to a specific plan of action

3." ... refers to allocated funds that have been committed via purchase orders

4."(OVER)Under Allocation" ... indicates the balance of funds remaining upon completion of a specific plan of action
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Council Approval: April 6, 2021
Sent to EOPSS: November 22, 2023
EOPSS Approval:

Massachusetts Executive Office of Public Safety and Security
Office of Grants and Research - Homeland Security Division
Project Justification Template

. Project Name and Number: Central Region Health and Safety Coordination
Response Plan

Il. Homeland Security Region: Central, FFY2021

Il. Anticipated Project Date Range: December 2023 — June 2024

V. Project Description:

The Central Region Health & Safety Coordination Response Plan will consist of three (3)
phases over three fiscal years FFY21, FFY22 and FFY23.

o FFY21 Phase |- Partnership building, collaboration, data collection and updating

e FFY22 Phase II- Identifying connections, gaps and successes of local CEMP and
State CEMPS and local Boards of Health, drone footages of recommended sites,
strategic relocation of equipment and potential cache sites and future equipment
projects

e FFY23 Phase lll- Recommendations for improvement and full-scale exercise of mass
movement, distribution set up and execution.

In this proposal, phase one (1) FFY21 would begin the process of creating a regional strategic
plan for the Central Region Homeland Security Advisory Council (CRHSAC). Phase | will
update the Council funded Evacuation Plan with the most current census data, pavement
management data and roadway changes. Phase | will also identify current Council Funded
mobile equipment locations, take and upload photos to established inventory website and
identify possible location to transfer said equipment. Locations and photos will be updated on
the Council funded interactive equipment map. A working group with potential partners such
as the Massachusetts Emergency Management Agency (MEMA), Department of Public
Health, Montachusett Regional Planning Commission (MRPC), Local Emergency
Management Directors and local Public Health Officials and others as needed will be
established to begin information sharing and strategic planning.

The ultimate goal of the plan would be to identify and fill gaps in distribution locations
(equipment, supplies, PPE, test sites, vaccines etc.), sheltering facilities, pandemic response
and equipment, information sharing, mass movements and response and recovery planning
throughout the Region and its partners. As a Regional Council gaps between Local
Departments and the State would be identified and filled strengthening the Regional approach
to information sharing, asset management and safety and security throughout the Region.

Project Need: COVID-19 has identified gaps and shortfalls in distribution locations, requesting
and sharing equipment and standing up distribution points and sustaining distribution points
throughout the Central Region. Communication and equipment sharing between, local
departments, regional agencies and state agencies needs to be addressed. The need for a
comprehensive threat response plan to identify distribution locations, evacuation, mass



movement and safe routes to identified location and stand-up and support equipment. This
comprehensive plan is needed at the regional and local locations in the case of a mass
contagion threat within the Central Region.

Measurable Outcomes: The project supports the National Core Capability for enhancing soft
targets/crowded places and information and intelligence sharing and State THIRA capability of
Public Health, Healthcare, and Emergency Medical Services. It supports the State Homeland
Security Strategy Goal 5.1 Increase the capacity to provide public health, medical, mental
health, and social services to save lives and avoid disease and injury, and all its subsequent
goals. It also supports Goal 7 Improve the public health emergency preparedness for
pandemics, biological weapons, and mass casualty events, Goal 9: Expand individual,
community, and private sector disaster preparedness, Goal 10: Improve interoperable
communications and information sharing capabilities. It enhances the region’s ability to
respond and recover from incidents of either foreign or domestic terrorism by providing the
region with a reference document that has already identified resources and equipment. This
project will ultimately lead to a regional comprehensive strategic plan. Phase | will provide a
report, update data and associated files to the established Evacuation Plan and foundational
data to begin Phase II.

Background (e.qg.: continuation of previous project, funding limitations, etc.): This project will
build upon past projects that developed the Evacuation Plan and web-based equipment
locator. Information from the established plan and website will be used as a continuation and
foundation for the Region moving forward. Local CEMP will be utilized for information
collection and sharing.

Describe regional benefit and/or participants: By coordinating the Central Region’s assets and
distribution points with MEMA asset and distribution point, the ability to establish swift
distribution centers with the necessary equipment and in strategically coordinated sites to give
accessibility to all 61 communities with-in the Region. Participants are expected to be, but not
limited to MEMA, CMRPC, MARPC, DPH, Local EMD’s, Local Public Health Officials, PD, FD,
Local and Regional Schools, CERT Teams and others as deemed necessary.

Funding Year, Source, and Justification Area:

FFY2021 SHSP, Justification Area: State Homeland Security Strategy Goal 5.1 Increase the
capacity to provide public health, medical, mental health, and social services to save lives and
avoid disease and injury, and all its subsequent goals. It also supports Goal 7 Improve the
public health emergency preparedness for pandemics, biological weapons, and mass casualty
events, Goal 9: Expand individual, community, and private sector disaster preparedness, Goal
10: Improve interoperable communications and information sharing capabilities.

Project Management and Participants:

Trish Settles, Deputy Executive Director, CMRPC; Sujatha Krishnan, Deputy Executive
Director; Seth Peters, Homeland Security Program Manager; Marc Granato, Regional
Emergency Preparedness Planner will be the primary implementers of the project, and others
as needed such as GIS Analysis, Transportation staff, Assistant Planners and Interns.



Milestones

Start Date

st
hip building Initial planning December 2023 [February 2024  [included
meetings; stakehold
dentification;
mmunity
participation and
Surveys
Plan upda Compile and add-in February 2024 [May 2024 included
census data
Map upd Compile and February 2024 [May 2024 included
incorporate roadway
changes
$0.00
$0.00
VI. Budget Plan by Cost Category:
Planning $58,
Equipment
Training
ercises
Maintenance
rganizati
otal $58,500.00
VII. Budget Detail:
gory Description Quantity
lanning $58,500.00

described



https://www.fema.gov/authorized-equipment-list

How much of the above project total amount is for Law Enforcement Terrorism Prevention-

oriented Activities?

$0.00

VIII. Typed Resources: For FFY 2011 funds and beyond, for each equipment or training

expense cited above, please provide the requested information in the table below:

Description (from above table)

Core Capability
Supported

NIMS or State/Local Typed Resource
Supported
(if typing guidance exists at

fema.gov/resource-management)

List of FEMA’s 32 Core Capabilities can be found HERE

IX. EHP Review:

X. SIEC Review:



http://www.fema.gov/resource-management
https://www.fema.gov/core-capabilities

Massachusetts Executive Office of Public Safety and Security
Office of Grants and Research - Homeland Security Division
Project Justification Template

Project Justification 7.9
Equipment Trailers
FFY07 CRHSAC
LETPP
$33,260.00

Instructions: Based on the template below, a Project Justification (PJ) must be completed for each
project undertaken by a homeland security region. Projects involving interoperability and information
sharing activities must also include the Interoperable Communications Investment Proposal (ICIP)
section and comply with related State Interoperability Executive Committee/Office of Technology &
Information Systems (SIEC/OTIS) special conditions. Please note that no project-related expenses or
obligations may be incurred until written approval for the project is provided to the Council/Fiduciary by
EOPSS.

l. Project Name and Number: __ Equipment Trailers PJ 7.9

Il Homeland Security Region: Central Region Homeland Security Advisory
Council (CRHSAC)

Il Anticipated Project Date Range: May 1, 2010 —October 1, 2010

Iv. Project Summary: Please address as applicable the who, what, where, when, how, &
why of the project, being certain to touch on the following points.
(1 page maximum):

Regional need for project (e.g. capability gap/problem description)

Goals and objectives of the project (at least one of each)

Activities that will be undertaken to achieve project goals and objectives

Project management and participants

Anticipated outcomes that can be measured and how they will be measured and
tracked.

Regional Need: The CRHSAC purchased eight trailers with FFY06 funds to
store cots, blankets and mats (shelter supplies) thru-out the region. Four of
these trailers once loaded were deemed too small and overloaded. This project
is designed to replace those four trailers and to re-utilize the existing trailers as
rescue-recovery equipment trailers.

The Council has received requests from many towns for trailers to carry rescue
and recovery equipment in. The Council has decided that the best option is to
replace the four small trailers with larger trailers for the storage of shelter
supplies and to revert the smaller trailers previously purchased to rescue and
recovery trailers. We have surveyed the four communities hosting the small
trailers and all are willing to exchange them for larger trailers.



Goals and Objectives:

Goal: To provide four additional adequately sized trailers for the storage of
shelter supplies; and four trailers for the storage of storage of rescue and
recovery equipment within the region.

Objective: To have eight (8) regionally and strategically placed trailers, fully
loaded with Shelter supplies (cots, blankets, mats), ready for immediate
distribution within the region to any community in need within one hour; and to
have four (4)trailers regionally placed with rescue and recovery equipment and
readily transportable to any community within one hour.

Activities to be undertaken:

The Council would purchase four large trailers from an existing bid and
replace the four smaller trailers currently storing shelter supplies. All

shelter materials would be moved to the new trailers.

Once this was completed, the existing four trailers would be re-assigned to
host communities and be equipped with rescue and recovery equipment. We
believe, based on the requests we have received, that no equipment would
need to be purchased, rather the trailers could be out-fitted from supplies that
are now stored in buildings.

Project Management: The Project Manager will be the Homeland Security
Program Coordinator at Central MA Regional Planning Commission (CMRPC)
in conjunction with the Equipment Committee of the CRHSAC. The DPW rep
to CRHSAC will play a role in determining the new locations for the rescue —
recovery trailers.

Measurement:

We would have eight adequately sized trailers, located strategically in the
region, outfitted with shelter supplies for quick delivery to any community in
need. Additionally, we would have four trailers with rescue and recovery
equipment located within the region that also could be quickly dispatched to
any community in need.

Project Context Summary: Describe the context for this project including the following:
(1 page maximum)

e  Prior homeland security funding source amount/year
o  Description of project status if an on-going project
e  Coordination with other initiatives/stakeholders or relation to similar initiatives

1. Prior Funding: FFY06: $49,640.00

2. The previous project was to purchase 4 community sized trailers and 4 city
sized trailers for the storage of cots, mats and blankets. All eight trailers have
been purchased and assigned. However, after assignment it was determined
the community sized trailers were inadequate for the amount of equipment they
were carrying both in terms of space and weight. These remain in service but
some of the items intended to be stored in the trailers has been taken off and

2



stored in buildings to reduce the weight on the trailer. This obviously disrupts
the intent of having loaded, ready-to-go trailers.

3. The four new trailers, which will be the same as the city-sized units, will
replace the existing smaller trailers. The small (community sized) will be

reverted to other communities and become rescue and recovery equipment
trailers.



VI. Milestones: Using the table below, please sequentially list no less than five but no more

than 10 milestones for this project.

Milestones Tasks/Activities Start Date | COMPletion Estimated
Date Cost

Dec. 2009 Survey of Need 12-1-09 12-30-09
Council approval for new trailers Equipment Committee

; L . 1-10 2-10

evaluation of existing trailers

PJ Proposal to EOPSS PJ Prepared and submitted 5-17-10 6-16-10
Place Order Lowest Qualified Bidder 6-30-10 $33,260
Distribute Selected Communities 8-10
Total Cost: $33,260

VII. Budget Plan by Cost Category: Please complete the Budget Table below. Please refer to
the applicable FFY HSGP Guidance for allowable costs.

Planning

Equipment $33,260.00

Training

Exercises

Maintenance'

Total $33,260

1 Please refer to DHS Information Bulletin #336 for further detail

4




VIIL.

Budget Detail: Please complete the budget table below. Insert additional rows if needed.
Group line-items by Cost Category. For equipment, list the Authorized Equipment List number.

Cost Category Description AEL # Quantity | Unit Cost Total
$ $
Equipment Trailers, Equipment 12TR-00- 4 $8,315.00 | $33,260.00
TEQP
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
| $ $
. GRAND TOTAL $33,260.00
IX. Budget Narrative: For each cost category that has an associated funding request for this

XI.

project, please provide a brief narrative. Please highlight personnel costs and other sources of
funding that will be sought or have already been secured. (72 page maximum)

Equipment: The cost of the project is estimated at $33,260.00 for four Mission
trailers. The cost is all equipment; there are no personnel costs involved.

Project Management/Participants: Please describe how this project will be managed
(i.e., key roles and responsibilities, structures, and subject matter expertise required, including
at least the project manager and the contract management structure.)

(V2 page maximum)

The DPW member on the Council will serve as the subject matter expert along
with some of the respective peers within their communities. All equipment is
currently on an available bid based on specifications used to purchase the
previous city sized trailers..

The Central MA Regional Planning Commission (CMRPC) will serve as the
fiduciary agent for CRHSAC. CMRPC will manage the region’s homeland
security funding and procurement under M.G.L. Chapter 30B. In addition to
their fiduciary role, CMRPC may be authorized to perform specific work as
planners working as an adjunct to the CRHSAC. The Homeland Security
Program Coordinator of CMRPC is the lead manager for all CRHSAC'’s
Investment Justifications and Projects

Support for State Homeland Security Strategy: Please explain how this project
supports the goals and objectives of the most recent Massachusetts State Homeland Security
Strategy. (/2 page maximum)

This project supports Goal #3 which provides an all hazards approach to
homeland security and public safety. The capability to enhance recovery
capability is essential to the community recovery from both terrorist and natural
disaster. These trailers will enable the council to strategically place shelter



XIl.

XIII.

trailers and rescue/recovery trailers within a one-hour response time to all
communities within the region..

Sustainability: Please describe plans for sustaining this project. (2 page maximum)

The project will be sustained by the community’s signing an MOU with the
Council to assume ownership of the trailers, including registration, insurance
and upkeep. While also committing to delivering them to other communities in
an emergency.

The trailers are all aluminum to reduce weight and to reduce the occasion of
rust.

EHP Review: If an Environmental Planning & Historic Preservation (EHP) review is required
for this project, please provide a separate EHP Statement of Work. If no EHP is required,
please provide a brief statement why one is not required.

Not Applicable.



W 7] 888-414-2287
§ actrailers.com
= Invoice 6706
Sold To: Date:
City of Worcester -
eb.2 2010
Zq Q ban S+ Salesman: —
NEW
\Wo (cesﬁ’er Ma . ol 6O
"Dave Iqa L USED
YEAR MAKE MODEL COLOR ID #
2000 | Mission  Mecesxit 56 Whie| SWFRE1L20AW00THU 8
Opjtibnal Equipment & Accessories Sale Price 90315 o0
/ Trade /
' Trade Difference ‘
\§ Registration - Title
Q \\}/ Office Conveyance Fee
@ Tax
@‘ Total Cash Price RR31|5 00
Trade Information Deposit BFCMRPCHS-23%7
Year: Cash on Delivery —_—
Make: )
All ordered trailers must be .
Model: . I Amount Financed P—
Vin #: picked up and paid in full
ACV: within 5 days of arrival. Total #2315 0°

10 Boulder Park Way, Route 20, North Oxford, MA 01537



ALERRT

WHAT YOU DO MATTERS.

All future classes will be scheduled by
request. Police/ Fire/ and EMS agencies can
reach out to any member listed below to
schedule classes. A minimum of 10 Fire/ EMS

participants will be required to schedule

courses. Please feel free to reach out with Contact
: Capt. Michael Dion UXFD
any questions. mdion@uxbridge-ma.gov

SGT Ryan Mastromatteo UXPD

rmastromatteo@uxbridge-ma.gov
Active Attack Integrated Response (AAIR) is a 16 hour SGT Keith Stratton UXPD
kstratton@uxbridge-ma.gov

y ] Lt. Adam Towner SFD
between law enforcement, fire, tele-communicator and atowner@shrewsburyma.gov

emergency medical services (EMS) in active attack / FF Stephen Easter UXFD
seaster@uxbridge-ma.gov

Officer Michael Johnson MPD
medical skills based on tactical emergency casualty care mjohnson@milfordpolice.org

performance level course designed to improve integration

shooter events. The course provides responders with key

(TECC) guidelines, which can be used at the point of injury

(POI) to increase survivability of victims. The course also provides a model framework for
law enforcement, fire, and EMS to integrate responses during an active attack / shooter
event through the rescue task force concept outlined in NFPA 3000. This course has been
designed to improve the safety and survivability of victims of active attack / shooter events
and increase the effectiveness, coordination, and resource integration between law
enforcement, fire, tele-communications and EMS.

This course is free and includes 6 hours of EMS
Continuing Education. Regional Homeland
funding is available to Central Region
Homeland agencies to reimburse back-fill or
overtime up to $40 per hour.

Sponsored by



EOPSS

EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

Executive Office of Public Safety and Security
Office of Grants and Research
Homeland Security Division

Training Review Request (TRR)

This form must be completed and approved by EOPSS before a federal homeland security grant-funded
training may occur. Before selecting a training or training provider keep the following in mind:

1.

[98)

You must first consider available DHS-funded and state-provided trainings before seeking to hire an
outside provider. DHS-funded courses are those offered by DHS/FEMA (i.e., Office of Bombing
Prevention), the Emergency Management Institute, and providers associated with the National Domestic
Preparedness Consortium and Rural Domestic Preparedness Consortium. More information on DHS-
funded trainings is at www.firstrespondertraining.gov and www.dhs.gov/bombing-prevention-training.
An outside provider must meet any national standards and qualifications for both the course and trainers.
For SHSP-funded homeland security region sub-recipients, this form must be sent to your EOPSS
Program Coordinator within one week following the council’s vote to approve the training. For all other
sub-recipients, this form must be sent in at least 30 days prior to the training (additional time
recommended for DHS-funded courses).

Review the current version of the Guidance for Using Federal Homeland Security Funds for Trainings
and Exercises at www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-
and-policies.html.

Please provide the information requested below.

Date Form Submitted 01/26/2023

Sub-Recipient Name and its Neal Aspesi
POC and e-mail

naspesi@town.northborough.ma.us

FFY & Grant Program of Funding, and PJ # if FFY23 & SHSP

applicable TRR 23-3.03

Date of Council or JPOC approval, if applicable 04/04/2023

Course Title Tactical Emergency Casualty Care Course

& DHS course ID if applicable *

Briefly Describe Course Purpose and Regional The Tactical Emergency Casualty Care course
Need(s) - Documented Gap(s) Bring Addressed teaches EMS practitioners and other prehospital

providers how to respond to and care for patients in
a civilian tactical environment. Three (3) or more
Tactical Emergency Casualty Care (TECC) courses
would like to be held within the region. Depending
on the vendor, the three offerings should be held in
sperate locations throughout the region or held in



http://www.firstrespondertraining.gov/
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html

one centralized location to maximize exposure to
all communities. The TECC course shall meet all
national standards and requirements and have the
capability to issue nationally recognized training
certificates to attendees. It should be the
responsibility of the vendor to apply for continuing
education credits with the Massachusetts Office of
Emergency Medical Services (OEMS). Additional
funding has been added to the estimated training
cost to absorb any potential logical costs to host
and support the training (e.g., facility, supplies,
feeding).

Medical research and traumatic multiple-casualty
incidents (MCI) have continually identified a direct
correlation between survivability and rapid blood-
loss control, emergency airway intervention, and
access to definitive care. Military research and
after-action reports (AAR) from Active
Shooter/Hostile Event Response (ASHER)
incidents have continuously identified the unique
challenges of proving these life-saving efforts
within hot and (mostly) warm zones under an
active/potential threat (to rescuers) and impacts on
extricating patients to a (safe) cold zone for
advanced care. The TECC is specifically designed
to teach students when and how to provide rapid
life-saving care and conduct patient extrication
under high stress and active/potential threat
environments.

Level of Training (awareness, performance, Performance
management, planning, conference)
Primary DHS National Preparedness Goal Mission Response

Area

Primary DHS National Preparedness Core Capability

Public Health, Healthcare, and Emergency Medical
Services

Critical Transportation

State or UASI Homeland Security Strategy
Implementation Step (i.e., 5.9.1)

Objective 6.4 - Build and maintain specialty
response team capabilities to augment emergency
response efforts, such as Incident Management
Teams (IMT) and technical rescue teams.

Training Course in Sub-Recipient’s MYTEP?
(If yes, provide page #. If no, why is the new training
necessary?)

Yes, 8

Training Provider Name *

Emergency Education Consultants
(603) 566-5687




If an outside provider, were available DHS-funded and
state-provided trainings considered?

X YES
O NO
Course Date(s) * TBD
Disciplines of Participants * EMS

Attach Training Brochure or provide Web Address
(not the course curriculum) *

www.eecmedical.org

An Environmental and Historical Preservation (EHP)
Screening Form may need to be submitted to EOPSS
for DHS review and approval before a training can be
conducted. Review the training description and EHP
Guidance, in particular FEMA Policy 108-023-1. Then
indicate if an EHP review is necessary, supporting a
‘no’ decision with a specific justification statement.

An EHP is not needed as it will be held at three
designated training facilities.

1. Leominster Emergency Management
37 Carter Street Leominster, MA 01453
2. Central Mass EMS Corporation
361 Holden Street Holden, MA 01520
3. Uxbridge Fire Department
31 South Main Street Uxbridge, MA 01569

* This information can be an estimation, with an update provided later on to EOPSS.

TRR Budget

ITEM

AMOUNT

Instructor/Consultant Cost(s)

$27,000

Estimated First Responder Backfill (BF) / Overtime (OT) Cost(s)

(Please list by discipline.)

Facility Rental Cost(s)

Supply Cost(s)
(Specify and provide AELs as applicable.)

Food Cost(s)

(Only allowable for events 5 hours or longer, agenda and sign-in

sheet required for reimbursement. )

Other Costs

(Specify and provide AELs as applicable. Include travel costs

here.)

TOTAL

$27,000




Send all correspondence, forms, packing slips, and invoices to:

. . . »> ()
L2
Central Region Homeland Security Council PURCHASE
c/o Metropolitan Area Planning Council
60 Temple Place, 6th Floor, Boston, MA 02111 O R D ER
T:617.933.0732 Fax: 617.423.0584 A, \/
Emergency Education Consultants Timothy S Redding MAPC USE ONLY P.O. NUMBER
S W 603-566-5687 Date: 2025 September 5
. o
(@) 17 Misty Lane 8 Grant: SHSP-23
4 Pelham, NH 03076 s 23CM'038
Ll (]
> Sub-Proj #: C.03
Project: i
roject 1P_ub||c I|-|:a|th, Healt?:care,lan MA Sales Tax Exempt &
Sub-Proj: Tactical Emergency Casualty
- , - 042-472-296
Leominster Emergency Management Deputy Chief Neal Aspesi
(@] 37 Carter St. Leominster, MA 01453 [l naspesi@town.northbor pJ: PJ23-3.03
. o
: Central Mass EMS Corporation 361 8 ough.ma.us Acct Code: M8423.00C Amy Reilly
=4 Holden St. Holden, MA 01520 c ) .
T ) ) o Proj Code: 50-035 areilly@mapc.org
7 Uxbridge Fire Department 31 South K= broc. Meth: RFQ 617-933-0765
roc. etn: = =
Main St. Uxbridge, MA 01569
Proc/Contr #: CRHSAC23- Tactical Emergen
FoB: Shipping Address
# ITEM DESCRIPTION AEL QUANT. UNITS UNIT PRICE TOTAL
1 Tactical Emergency Casualty Care Trainings - 3 each 10,990.00 32,970.00
5 - - - - R R
3 - - - - - R
. - - - - R R
s - - - - - R
6 - - - - R R
; - - - - - R
g - - - - R R
5 - - - - - R
10 ) ) ) ) ) )
Sub-Total 32,970.00
wv) . o
g 1. VENDOR - SEND all invoices and direct all billing inquiries to MAPC Contact Shipping -
E 2. VENDOR - NOTIFY MAPC promptly if delivery will not occur as specified
2 3. VENDOR - NOTIFY Ship To contact of delivery date at least 72 hours in advance s 32,970.00
(=
(%]
2

TERMS Authorization on behalf of CRHSAC by:

Vendor acknowledges that acceptance of this purchase order constitutes a The signature(s) below reflect the level of authority required for the value of this purchase
contract to provide the goods or perform the services identified herein per order.
the prices, terms, delivery means and specifications noted herein or by
reference and to perform subject to UCC regulations.
x Y Date:  9/5/2025
Avery Ser, Grants Specialit |
Vendor will be paid by MAPC after satisfactory delivery of all goods/services
indicated and upon receipt of funds from the Massachusetts Executive Office of Q'Y‘n)_’ RM}Q){ 9/1 2/25
Public Safety and Security. Payment will be made approximately 60 days X \ Date:
from receipt of all goods/services. Amy Reilly, Birector of Municipal Collaboration
NOTE: MAPC is not a direct party to this transaction. It serves only as the agent
of the homeland security entity named above.
X Date:

Elizabeth R.M. Weyant, Acting Executive Director



AR

A
CRHSAC23 - Tactical Emergency Casualty Care Trainings b

UOTE FORM

Total Quote Price shall include all costs related to course delivery including shipping of materials and
any other costs directly related to the development and delivery of this training.

TRAINING OFFERING PRICE
1. Leominster, MA Offering $ 10,490).%
2. Holden, MA Offering $ \(7 990 20
3. Uxbridge, MA Offering $ 10990

Traml ate Options:
%hﬂ A0 1718, 1,22, 24,29 2 0g 24,30
qumbax— 1‘§ 16, 18 4,71
Deconbaf- &7 g, % 4
SEOU0QY- WISfQ,/c

Total Quote Price:

vame TGy € Redding

Company: E-M[4eNCY Eiuw:\qm ConGutiurts
Eman:\nmﬁ\f\y 5 P\edr&hy

Address:_| ] mlS\‘[\'( Lane Pethum, NY 0307¢
Phone Number: 00 3-3 6 - 537

pate: 06 /0M [ 202 T




EOPSS

EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

Executive Office of Public Safety and Security
Office of Grants and Research
Homeland Security Division

Training Review Request (TRR)

This form must be completed and approved by EOPSS before a federal homeland security grant-funded
training may occur. Before selecting a training or training provider keep the following in mind:

1.

[98)

You must first consider available DHS-funded and state-provided trainings before seeking to hire an
outside provider. DHS-funded courses are those offered by DHS/FEMA (i.e., Office of Bombing
Prevention), the Emergency Management Institute, and providers associated with the National Domestic
Preparedness Consortium and Rural Domestic Preparedness Consortium. More information on DHS-
funded trainings is at www.firstrespondertraining.gov and www.dhs.gov/bombing-prevention-training.
An outside provider must meet any national standards and qualifications for both the course and trainers.
For SHSP-funded homeland security region sub-recipients, this form must be sent to your EOPSS
Program Coordinator within one week following the council’s vote to approve the training. For all other
sub-recipients, this form must be sent in at least 30 days prior to the training (additional time
recommended for DHS-funded courses).

Review the current version of the Guidance for Using Federal Homeland Security Funds for Trainings
and Exercises at www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-
and-policies.html.

Please provide the information requested below.

Date Form Submitted 9/28/2023

Sub-Recipient Name and its West Boylston Fire/EMS Dept.
POC and e-mail

Chief Mark Sadowski
msadowski@westboylstonfire.org

FFY & Grant Program of Funding, and PJ # if FFY 2021 TRR 21-5.03

applicable

Date of Council or JPOC approval, if applicable Oct. 10, 2023

Course Title ASHER/MCI Disaster Drill involving schools

& DHS course ID if applicable * (Multiagency and Discipline)

Briefly Describe Course Purpose and Regional Purpose: To evaluate the current level of
Need(s) - Documented Gap(s) Bring Addressed preparedness for response and mitigate an NFPA

3000/ASHER type events with regional response
assets. Assess and identify gaps in interagency
awareness, training, ICS implementation,
interoperability and system capacity for MCI/
Disaster patient care.



http://www.firstrespondertraining.gov/
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html

Level of Training (awareness, performance,
management, planning, conference)

Bring awareness (AWR 148, NFPA 3000, ASHER)
programs to law enforcement and schools in the
region. Evaluate current capabilities of LE,
Fire/EMS and hospitals for victim survivability,
management of use for NIMS/ICS large scale
multi-jurisdictional events, planning for future
event of similar caliber, will have conference style
table top exercise component prior to live event and
AAR after the event.

Primary DHS National Preparedness Goal Mission
Area

Evaluate the effectiveness of NFPA 3000 and
ASHER program initiatives and practical
effectiveness of regional response to such an event.

Primary DHS National Preparedness Core Capability

Operational Coordination

State or UASI Homeland Security Strategy
Implementation Step (i.e., 5.9.1)

Massachusetts implementation of NFPA 3000,
ASHER, MCI Disaster Planning

Training Course in Sub-Recipient’s MYTEP?
(If yes, provide page #. If no, why is the new training
necessary?)

No. This event is to evaluate the current capabilities
of the Central Massachusetts area’s ability to
respond to and mitigate an ASHER event. This
training and information derived from it may be
used to guide future initiatives from many
participating entities involved and guide many
others. Local and area hospitals, Law Enforcement
(Local, State and Federal) Area Fire/EMS, Schools,
and other entities are invited to participate at
several levels giving a wide view of perspective.

Training Provider Name *

If an outside provider, were available DHS-funded and
state-provided trainings considered?

O YES

O NO

This event is to be hosted by the West Boylston
Fire Department with the participation of UMass
Memorial Medical Center and its affiliate hospitals.

Course Date(s) *

June 10, 2024 (Full Exercise)

Disciplines of Participants *

Fire, EMS, Aero-medical, Law Enforcement,
Schools and Transportation, Hospitals, Emergency
Management, Public Works.

Attach Training Brochure or provide Web Address
(not the course curriculum) *

N/A

An Environmental and Historical Preservation (EHP)
Screening Form may need to be submitted to EOPSS
for DHS review and approval before a training can be
conducted. Review the training description and EHP
Guidance, in particular FEMA Policy 108-023-1. Then
indicate if an EHP review is necessary, supporting a
‘no’ decision with a specific justification statement.

Separate Document

Location: Anna Maria College (Tabletop),
Worcester County Sheriff’s Department Campus. (
Full-Scale Exercise)

EHP N/A




* This information can be an estimation, with an update provided later on to EOPSS.

TRR Budget

ITEM

AMOUNT

Instructor/Consultant Cost(s)

$0

Estimated First Responder Backfill (BF) / Overtime (OT) Cost(s)
(Please list by discipline.)

$37,519.00

Facility Rental Cost(s)

$2,240.00 (Tents, sanitation facilities)

Supply Cost(s) $4,944.79 (moulage, medical
(Specify and provide AELs as applicable.) simulation supplies, etc)
Food Cost(s) $0

(Only allowable for events 5 hours or longer, agenda and sign-in
sheet required for reimbursement. )

Other Costs
(Specify and provide AELs as applicable. Include travel costs
here.)

Videographer $1,500.00*

* Any resulting film/training video will be “FOUO”
and only shared following written consent of EOPSS
OGR

TOTAL

$46,203.79
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