
 

 

AGENDA 

Central Region Homeland Security Advisory Council (Hybrid) 

Tuesday, September 1st, 2026 

3:00 PM 

CMEMSC 

361 Holden St. 

Holden, MA 01520 

&  

https://us02web.zoom.us/j/81330133161 

 

1. Call To Order: Chairman, Chief Dean Kochanowski 

a. Introductions 

 

2. Minutes of June 2nd and July 13th, 2026 

a. Vote to accept Minutes 

 

3. Chair Report: Chief Kochanowski 

 

4. EOPSS Report:  

 

5. Financial     

a. FFY2023 Budget Review 

b. FFY2024 Budget Review 

c. FFY2025 Budget Review 

d. Financial Transfers 

e. LETPA Spending Update 

 

6. New Business: 

a. Member Updates 

i. Discussion & possible vote 

b. Other projects 

i. Possible discussion & vote 

 

7. Old Business 

a. Regional Health & Safety Plan Phase I (FFY23 G.03) 

b. Other projects 

i. Possible discussion & vote 

 

8. Subcommittee Chair Updates/Reports: 

a. Mass Care 

i. Chair report: Lt. Mike Borowiec  

ii. Completed Projects:  

iii. Project Updates: 

iv. Old Business: 

v. New Business: 

b. Cybersecurity 

https://us02web.zoom.us/j/81330133161


 

 

i. Chair report: LTC Karmin Ng 

ii. Completed Projects: 

iii. Project Updates: 

iv. Old Business: 

v. New Business:  

c. Equipment 

i. Chair report: District Chief Fleischer 

ii. Completed Projects:  

1. Regional Dive Equipment (FFY23 D.03) 

2. Public Safety 1st Wi-Fi: High Powered User Equipment (FFY23 

G.05 & FFY24 F.03) 

3. TRT Equipment (FFY23 D.04) 

 

iii. Project updates:  

1. TRT Equipment- Shackles (FFY24 C.14) 

a. Discussion & possible vote 

2. Tech Rescue Team Equipment (FFY24 C.04) 

a. Discussion & vote 

3. Other projects 

a. Possible discussion & vote 

iv. Old Business:  

1. Equipment Policy 

2. Box 4 Equipment Transfer 

a. Discussion & vote 

3. D8 Rope Equipment Transfer 

4. Blanket Approval for Message Board Disposals 

5. Foam Trailer Disposal 

6. Mobile Emergency Surveillance System (Grafton) 

7. CMED Truck 

a. Discussion & vote 

8. Other projects 

a. Possible discussion & vote 

v. New Business 

1. Ambu-Bus Discussion 

a. Discussion & possible vote 

2. Millbury K9 Facility 

a. Discussion & possible vote 

3. Other projects 

a. Possible discussion & vote 

d. Training 

i. Chair report: Chief Neal Aspesi 

ii. Completed Projects:  

1. Medical Specialist Training (FFY23 C.02) 

2. Aggressive Incident Command (FFY23 G.01) 

3. West Boylston ASPIRE Active Shooter Equipment 

Reimbursement (FFY23 E.04) 



 

 

4. ALERRT AAIR (FFY23 E.01) 

5. D7 Rapid Search and Rescue Training (FFY24 C.09) 

 

iii. Project Updates: 

1. ALERRT AAIR (FFY24 D.01) 

a. Discussion & vote 

2. Other training project updates 

iv. Old Business:  

1. BF/ OT Policy Update 

a. Discussion & vote 

2. Last Seen Point (FFY24 C.11) 

a. Discussion & vote 

3. Swiftwater Training NYS (FFY24 C.12) 

a. Discussion & possible vote 

4. CEMLEC Special Operations Training & Exercise (FFY24 D.03) 

5. TECC (FFY24 C.10) 

6. D14 TRT Reimbursement (FFY24 C.06) 

a. Discussion & vote 

7. Medical Specialist BF/ OT (FFY24 C.13) 

a. Discussion & vote 

8. Other projects 

a. Possible discussion & vote 

v. New Business: 

1. Regional TRT Training (FFY24 C.05) 

a. Discussion & possible vote 

2. Other projects 

a. Possible discussion & vote 

e. Interoperability 

i. Chair report: Mr. Greg Lynskey 

ii. Completed Projects: 

iii. Project Updates: 

1. UHF Project (FFY24 F.05) 

2. D7 Orange Project (FFY23 I.03 & FFY24 F.06) 

a. Discussion & vote 

3. Other projects 

a. Possible discussion & vote 

iv. New Business:  

1. Other projects 

a. Possible discussion & vote 

v. Old Business:  

1. Other projects 

a. Possible discussion & vote 

 

vi. SIEC Meeting Report/Updates: (Last Meeting: August 5, 2026; Next 

Meeting: September 2, 2026) 

9. CMRPC:  



 

 

 

10. MAPC:   

 

11. MEMA: 

 

12. CISA:    

 

13. New Business Unforeseen by the Chair:   

 

14. Next Meeting: October 6th, 2026 

 

15. Adjourn 

* This meeting is audio recorded 



 

 

Minutes 

CRHSAC Full Council Meeting (Hybrid) 

Tuesday, June 2, 2026 3:00 PM 

CMEMSC 361 Holden St. Holden, MA 01520 
 

Members Present: Christopher Montiverdi, Vice Chair, Assistant Chief, Leicester Public Health; 
Neal Aspesi, Chief, Northborough Fire; Chris Baker, Assistant Director, Central MA EMS Corp.; 
Gregory Lynskey, Director, SWCCC; Paul Salvadore, Worcester County Sheriff’s Office; Russ Hall, 
Chief, Holden Fire; Gerald Millette, Chief, Warren Police; Mike Borowiec, Shrewsbury Fire; Andrew 

Golas, Town Administrator, Town of Charlton; James Babu, Chief, Harvard Police; Jeff Saad, Chief, 

Webster Fire; 

Attendees: Seth Peters, CMRPC; Carli Harris, CMRPC; Ira Berberaj, EOPSS; Brian Sheridan, 
Auburn Fire; Robert Connolly, Worcester Emergency Management; Andy Roy, Deputy Chief, 
Fitchburg Fire; Trish Settles, CMRPC; Shawn Green, Shrewsbury Fire; Avery Serra, MAPC; John 

Warren, CISA; 

Call To Order: Assistant Chief Montiverdi called the meeting to order at 3:03 p.m. 

Introductions: Introductions did occur of members online and in person. 

Minutes: Meeting minutes of May 5th, 2026, were presented. Motion made by Mr. Lynskey to accept the 

minutes, seconded by Chief Hall. Motion passes unanimously. 

Chair Report: No chair report. 

EOPSS Report: 

Updates from OGR: None 

 

Financial: Given by Ms. Harris. 

FFY2023 Budget Review: 

- Encumbered: $1,111,597.18 

- Invoiced: $867,131.39 

FFY2024 Budget Review: 

- Encumbered: $557,817.24 

- Invoiced: $224,430.56 

FFY2025 Budget Review: 

- FFY25 is currently held up with some contract discussions. Mr. Peters said that EOPSS came 

back to CMRPC to get more information for FEMA. This was sent back and we have not 

heard any update. 

Financial Transfers:  

- None 

LETPA Spending Update:  

- FFY23: 40.89% and FFY24: 39.22% 

New Business: 

1. Regional Health & Safety (FFY24 G.03) 

Assistant Chief Montiverdi discussed how this project was initially approved for FFY21 

funding but was transferred to FFY24. The council will contract with CMRPC, and this 

project will focus on updating the work done previously like evacuation routes and 

evacuation planning. To move forward, the council must approve the scope, the budget, and 

the letter in the packet and then Chief K must sign it. Chief Hall made a motion to approve 

the letter and Chief K signing it. Mr. Lynskey seconded. Motion passed unanimously. 



 

 

2. CEMLEC Funding Discussion 

Ms. Harris stated that there was a request for a discussion about future CEMLEC projects and 

possibly splitting it with NERAC as a few towns in CEMLEC are also in NERAC. Mr. 

Lynskey stated that there are other towns who are in the other regions. Ms. Harris reached out 

to NERAC they do not do any projects with CEMLEC. Ms. Harris said that if the council was 

to split funding for CEMLEC projects, she would recommend doing this with all projects 

moving forward as the current training for the CEMLEC coming out of FFY24 is in the 

process of being procured and it would cause significant delays if altered. Mr. Salvadore and 

Mr. Lynskey said that this discussion is more focused on future equipment projects as there is 

Central equipment being assigned outside the Central region. Tabled for future discussion. 

3. Other Projects 

None 

Old Business: 

None 

Subcommittee Chair Updates/Reports: 

 Mass Care: Did not meet 

   Chair Report: None 

   Completed Projects: None   

   Project updates: None 

   Old Business: None 

   New Business: None 

 Cybersecurity: Did not meet 

   Chair Report: None 

   Completed Projects: None 

Project Updates: None 

   Old Business: None 

   New Business: None 

 Equipment: Did meet today. 

   Chair Report: Chief Fleischer, no report. 

   Completed Projects: 

1. Underwater ROV Accessories (FFY24 C.08) 

   Project Updates: Given by Ms. Harris. 

1. Regional Dive Equipment (FFY23 D.04) 

Ms. Harris stated she followed up with the vendor about remaining item. She 

reached out to DRI about a proper invoice for the reimbursement. 

2. Tech Rescue Team Equipment (FFY23 D.04) 

Ms. Harris stated that the final equipment is coming in. The two POS that 

were cut a few months ago were way over the expected amount so 

$83,516.17 has been encumbered which is $11,516.17 over the allocated 

$72,000.00. Ms. Harris said that they are asking the council to approve the 

increase in funding of FFY23 line D.04 to $83,516.17 using unallocated 

funding from section C to cover increase. This was approved at the 

subcommittee meeting. Mr. Lynskey made a motion to approve the 

increase in funding of FFY23 line D.04 to $83,516.17 using unallocated 

funding from section C to cover increase. Seconded by Chief Hall. 

Motion passed unanimously. 

3. Tech Rescue Team Equipment (FFY24 C.04) 

Ms. Harris said that equipment is coming in. 

4. Public Safety 1st Wi-Fi: High Powered User Equipment (FFY24 F.03) 

Ms. Harris stated that she was notified that the units were delivered and they 

are awaiting the SIM card delivery. 



 

 

5. Other projects 

None 

Old Business: 

1. Foam Trailer Disposal 

Ms. Harris said that there is no update yet from DEP. 

2. Mobile Emergency Surveillance System (Grafton) 

Ms. Harris said that there is no update. 

3. Equipment Policy 

Ms. Harris said it is still with EOPSS for approval. 

4. Other Projects 

None 

New Business: 

1. Ambu-Bus Discussion 

Ms. Harris said there was a discussion about a new Ambu-bus because the 

older one failed state inspection. It was discussed that a PJ would be submitted 

for the upfitting of the new donated WRTA bus and the transfer of equipment 

from the old one.  

2. Box 4 Equipment 

Ms. Harris said that she received a request for the disposal of six pelican area 

lights and the transfer of three Honda generators. The equipment subcommittee 

requested an email to be sent out to the region to gauge the interest in this 

equipment.  

3. D8 Rope Equipment Disposal 

Ms. Harris said she received a disposal request for expired rope and the 

subcommittee requested an email also to go out to gauge interest for use as 

utility line.  

4. Blanket Approval for message Board Disposal 

Ms. Harris reached out to EOPSS to see if this is possible and they are 

confirming with FEMA on the protocol. They suspect that the council will 

have to still complete the disposal request letter but will be confirming. 

5. Other Projects 

None 

 

Training: Did meet today. 

   Chair Report: Chief Aspesi, no report. 

   Completed Projects: None 

Project Updates: Given by Ms. Harris 

1. ASHER Training – ALERRT AAIR (FFY24 D.01) 

Ms. Harris said with the closing of FFY23 and the ending of the ASHER 

course, there is $48.76 left unspent on the ASHER line. Ms. Harris said they 

are asking the council to approve the decrease in funding of FFY23 line E.01 

from $32,223.51 to $32,174.75 to ensure spenddown. This was approved at the 

training subcommittee. Chief Aspesi made amotion to approve the decrease 

in funding of FFY23 line E.01 from $32,223.51 to $32,174.75. Seconded by 

Mr. Lynskey. Motion passed unanimously.  
2. Other Training Updates  

None. 

   Old Business: Given by Ms. Harris 

1. Medical Specialist Training (FFY23 C.02) 

Ms. Harris said the medical specialist training is complete and is currently 

waiting on the BF/ OT requests from the training. To ensure spenddown of 



 

 

FFY23, Ms. Harris said they are asking the council to approve the transfer of 

FFY23 line C.02 for $12,800.00 for BF/ OT to FFY24 line C.13 using 

unallocated funding from section B to cover this balance. This was approved at 

the subcommittee. Chief Aspesi made a motion to approve the transfer of 

FFY23 line C.02 for $12,800.00 for BF/ OT to FFY24 line C.13 using 

unallocated funding from section B. Seconded by Mr. Lynskey. Motion 

passed unanimously. 

2. Last Seen Point (FFY23 D.01) 

Ms. Harris said a classroom training is scheduled for Shrewsbury Fire this 

week. 

3. Swiftwater Training NYS (FFY23 D.02) 

Ms. Harris said that she is working on attendee approval with EOPSS. 

4. CEMLEC Special Operations Training & Exercise (FFY23 E.03) 

Ms. Harris said that this project was sent out for procurement and received bids 

back. She is waiting on the syllabus that was mailed before confirming if this 

bid meets the POC’s specs. 

5. Aggressive Incident Command (FFY23 G.01) 

Ms. Harris said the next training is on June 18-19. 

6. D7 Rapid Search & Rescue Training (FFY24 C.09) 

Ms. Harris said this training is scheduled for July. 

7. TECC (FFY24 C.10) 

Ms. Harris is working on locations for the trainings.  

8. West Boylston ASPIRE Active Shooter Equipment Reimbursement (FFY24 

D.02) 

Ms. Harris said that this is processing with MAPC.  

9. BF/OT Policy Update 

Ms. Harris said that the policy is awaiting approval from EOPSS. 

10. D14 TRT Reimbursement (FFY24 C.06) 

Chief Aspesi said that this a continuation from last month where there was a 

discussion about EOPSS rolling out a new requirement where BF/ OT must be 

paid out at the full rate. There is no more $40 cap. The council was concerned 

about how fast this money will now be spent. Through discussion at the 

subcommittee, it was decided that there will be a review of the BF/ OT policy 

and meanwhile, the subcommittee voted unanimously to put a moratorium on 

tech rescue reimbursement for D14. Chief Aspesi said it was found that D7 & 

D8 do not receive reimbursement. Chief Aspesi made a motion to instate a 

moratorium for backfill and overtime for D14, D7, and D8 tech rescue 

teams. Seconded by Chief Hall. Motion passed unanimously. 

11. Other Projects 

None 

   New Business: 

1. Other Projects  

None. 

  Interoperability: Did not meet today. Given by Mr. Lynskey 

Chair Report: None. 

Completed Projects:  

   Project Updates: Given by Mr. Lynskey 

1. UHF Project (FFY23 I.03) 

Mr. Lynskey said that the EHP was approved today and Ms. Harris will 

confirm if specs are done. 



 

 

2. D7 Orange Project (FFY23 I.03) 

No update from last month. 

3. Other Projects 

None 

New Business: None. 

1. Other projects 

None 

Old Business: None. 

SIEC Meeting Report/Updates:  

Mr. Lynskey said that there are no SIEC updates as they did not meet in May and the 

June meeting is canceled. He said that the July meeting will most likely also be canceled.  

New Business Unforeseen by the Chair: None. 

 

CMRPC: Mr. Peters would ask the council members and alternates to be available this July to join a 

virtual meeting as the FFY26 NOFO should be dropped sometime this month. The council will have to 

approve the final A/B list based on the funding.  

MAPC: No updates  

MEMA: No updates 

CISA: Mr. Warren said that he will be in Leicester to do a security assessment at their elementary school. 

He will also forward a training opportunity in July. National Labs are coming to Concord for cyber 

security training for industrial control systems. 

New Business Unforeseen by the Chair: None 

Next Meeting: September 1, 2026 

Adjourn: Mr. Lynskey made a motion to adjourn the meeting, seconded by Chief Fleischer. Motion to 

adjourn passes unanimously following a roll call vote. Meeting adjourned at 3:29 pm. 

Minutes taken by Carli Harris. 

Minutes approved by the Full Council on 



 

 

Minutes 

CRHSAC Full Council Meeting (Virtual) 

Monday, July 13, 2026 3:00 PM 

Virtual Only 
 

Members Present: Dean Kochanowski, Chair, Chief, Dudley Fire; Christopher Montiverdi, Vice Chair, 

Assistant Chief, Leicester Public Health; Neal Aspesi, Chief, Northborough Fire; Chris Baker, Assistant 

Director, Central MA EMS Corp.; Gregory Lynskey, Director, SWCCC; Paul Salvadore, Worcester 

County Sheriff’s Office; Russ Hall, Chief, Holden Fire; Gerald Millette, Chief, Warren Police; Andrew 

Golas, Town Administrator, Town of Charlton; James Babu, Chief, Harvard Police; Jeff Saad, Chief, 

Webster Fire; Chris Carleton, Nashoba Valley Dispatch; Rick Thebeau, Wachusett Regional School 

District; John Westerling, Worcester Public Works; 

Attendees: Seth Peters, CMRPC; Carli Harris, CMRPC; Ira Berberaj, EOPSS; Robert Connolly, 

Worcester Emergency Management; Avery Serra, MAPC; Nina Miscioscia, MAPC; Ray Ferrin, 

MEMA; Kevin Filchak, MEMA; 

Call To Order: Chief Kochanowski called the meeting to order at 3:03 p.m. 

New Business: 

Old Business: 

1. ALERRT AAIR (FFY24 D.01) 

a. Ms. Harris stated that Uxbridge received a request to perform two more ASHER trainings 

in October for members of the central region. There was discussion about the BF/OT for 

attendees for this training. With the removal of the cap, it is difficult to determine the 

number of reimbursement requests the council will receive. If the council receives 

requests from all attendees, it will completely blow the budget for FFY24. Ms. Harris 

said that they are bringing it to the council to approve these two trainings and to 

determine if BF/OT will continue to be offered for attendees, The cap does not affect 

instructors as they have already been paid at their full rate. Chief Aspesi discussed how 

the council placed a hold on all TRT reimbursements at the last meeting, besides the 

requests for January- March. Mr. Lynskey recommended consistency by placing a 

moratorium on this as done for TRT reimbursements. Mr. Lynskey made a motion to 

place a moratorium on backfill/ overtime for all ALERRT AAIR classes that have 

not taken place yet. Seconded by Chief Hall. Motion passed unanimously following a 

roll call vote.  

2. Discuss FFY26 NOFO and final vote on A/B list and plan 

a. Mr. Peters stated that the award for FFY26 is $788,588.61 which is a reduction of what 

was expected. He said that he and Ms. Harris reduced the administrative costs from 

$225,500.00 to $197,146.40. There was a requirement for 3% minimum election security 

that had to be added to the plan. There are a few options in the packet to meet these 

requirements. Mr. Peters said that Central will have to meet the minimum 35% LEPTA 

and the other minimum spending. Currently with the election security, the K9 Unit, and 

the CEMLEC SWAT goggles, the council is at around 29% LEPTA allocation. Mr. 

Peters discussed options available in packet. After discussion, it was determined that the 

Fitchburg Barricades will be increased to $70,500, decrease CMRPC Admin Support to 

$197,146.40, and the three equipment projects will be decreased to $14,878.50. Chief 

Aspesi made a motion to adjust the A/B list so that the Fitchburg Barricades is 

$70,500, CMRPC Admin Support is $197,146.40, and the three equipment projects 

are $14,878.50 to meet the requirements. Seconded by Mr. Golas. Motion passed 

unanimously following a roll call vote.  

 



 

 

New Business Unforeseen by the Chair: Chief Kochanowski said that Chief Purcell is retiring and 

resigned from his Homeland position. This D14 fire position will have to be filled for the council to vote 

on for the September council meeting.  

Next Meeting: September 1, 2026 

Adjourn: Mr. Golas made a motion to adjourn the meeting, seconded by Chief Hall. Motion to 

adjourn passes unanimously following a roll call vote. Meeting adjourned at 3:27 pm. 

Minutes taken by Carli Harris. 

Minutes approved by the Full Council on 



Thru: 9/1/2026

Total Grant:

ACTUAL

Budget Allocated

 Original    

 Increases 

(Decreases)  Current 

 NOT

Allocated  Invoiced 

 (OVER)

Under 

TOTALS $863,013.01 $0.00 $863,013.01 821,125.57 41,887.44 565,061.06 312,878.25 297,951.95

A Community Resilience $232,260.00 $0.00 $232,260.00 232,260.00 0.00 232,260.00 66,073.42 0.00

A.01 CMRPC Council Support 232,260.00 x 232,260.00 66,073.42 0.00

A.02 0 x 0.00 0.00 0.00

B Cybersecurity $25,000.00 -$25,000.00 $0.00 0.00 0.00 0.00 0.00 0.00

Moved to C -$12,800.00 B.01 Central Region Cybersecurity Assessments 0.00 x 0.00 0.00 0.00

Moved to C -$12,200.00 B.02 0 x 0.00 0.00 0.00

C Mass Search and Rescue Operations $253,226.26 $9,138.96 $262,365.22 244,355.08 18,010.14 132,843.32 99,831.35 129,521.90

Moved to G -$34,109.61 C.01 District 7 Dive Team Rapid Deployment Training 0.00 x 0.00 0.00 0.00

Moved from D $71,370.03 C.02 District 7 Dive Team Underwater Vehicle Extrication 0.00 x 0.00 0.00 0.00

Moved to E -$39,040.73 C.03 District 7 Dive Team Regional Equipment 0.00 x 0.00 0.00 0.00

Moved to F -$15,053.34 C.04 D7&D8 Tech Rescue Equipment 59,659.76 x 59,659.76 59,617.79 0.00

Moved to F -$6,800.00 C.05 D7&D8 Tech Rescue Training 22,006.00 x 0.00 0.00 22,006.00

Moved to F -$19,407.67 C.06 D14 TRT and Dive Team BF/OT 37,360.00 x 5,920.00 5,920.00 31,440.00

Moved from D $7,202.49 C.07 Worcester Prime Mover 6,900.00 x 6,900.00 6,900.00 0.00

Moved from E $4,162.47 C.08 Underwater ROV Accessories 17,344.00 x 17,344.00 17,344.00 0.00

Moved from F $12,474.00 C.09 FD7 Dive Team Rapid Deployment Search & Rescue Training 7,300.00 x 7,300.00 7,300.00 0.00

Moved from B $12,800.00 C.10 Tactical Emergency Casualty Care Regional Trainings 32,970.00 x 32,970.00 0.00 0.00

Moved from B $12,200.00 C.11 Regional Dive Training – “Last Seen Point” 20,000.00 x 2,749.56 2,749.56 17,250.44

Moved from F $3,341.32 C.12 Swift Water Rescue Training 12,474.00 x 0.00 0.00 12,474.00

C.13 Medical Specialist Training BF/OT 12,800.00 x 0.00 0.00 12,800.00

C.14 Regional Technical Rescue Equipment 15,541.32 x 0.00 0.00 15,541.32

D On-Scene Security, Protection and Law Enforcement $171,370.03 -$83,370.03 $88,000.00 81,466.40 6,533.60 73,595.55 52,129.15 14,404.45

Moved to C -$71,370.03 D.01 ASHER trainings – ALERRT AAIR 58,327.44 x 50,456.59 50,456.59 7,870.85

Moved to F -$32,797.51 D.02 West Boylston ASPIRE Active Shooter 0.00 x 0.00 0.00 0.00

Moved to C -$7,202.49 D.03 CEMLEC Special Operations Training & Exercises 21,466.40 x 21,466.40 0.00 0.00

Moved from E $2,047.78 D.04 NIMS 300 Training 1,672.56 x 1,672.56 1,672.56 0.00

Moved from F $25,952.22 D.05 0 x 0.00 0.00 0.00

E Physical Protective Measures (3% Min Spend $25,890.39) $25,890.39 $32,830.48 $58,720.87 58,720.87 0.00 58,720.87 58,720.87 0.00

Moved from C $39,040.73 E.01 Moveable Bollards 58,720.87 x 58,720.87 58,720.87 0.00

Moved to C -$4,162.47 E.02 0 x 0.00 0.00 0.00

Moved to D -$2,047.78 E.03 0 x 0.00 0.00 0.00

E.04 0 x 0.00 0.00 0.00

F Operational Communications $129,375.94 $34,290.98 $163,666.92 146,323.22 17,343.70 67,641.32 36,123.46 154,025.60

Moved from C $15,053.34 F.01 CEMLEC Radios (Motor and Drone Units) 20,240.00 x 20,240.00 20,240.00 0.00

Moved from C $6,800.00 F.02 Worcester Prime Mover Radio 758.24 x 758.24 758.24 0.00

Moved from G $2,000.00 F.03 Public Safety 1st WiFi: High Powered User Equipment 8,223.86 x 8,223.86 8,223.86 0.00

Moved from D $32,797.51 F.04 CMED Fire District Radios 6,901.36 x 6,901.36 6,901.36 0.00

Moved from C $19,407.67 F.05 UHF Worcester Project 78,681.90 x 0.00 0.00 78,681.90

Moved to D -$25,952.22 F.06 D7 Orange Radios 31,517.86 x 31,517.86 0.00 0.00

Moved to C -$12,474.00 #N/A x 0.00 0.00 0.00

Moved to C -$3,341.32 #N/A x 0.00 0.00 0.00

G Intelligence & Information Sharing $25,890.39 $32,109.61 $58,000.00 58,000.00 0.00 0.00 0.00 58,000.00

Moved from C $34,109.61 G.01 Information and Intelligence Sharing Project 0.00 x 0.00 0.00 0.00

Moved to F -$2,000.00 G.02 Regional Health &Safety Plan Phase II 0.00 x 0.00 0.00 0.00

G.03 Regional Health &Safety Plan Phase I 58,000.00 x 0.00 0.00 58,000.00

DO NOT WORK BELOW THIS ROW

END

Key Terms

1. "Allocated" ... refers to funds that have been dedicated to a specific plan of action

2. "Not allocated" … refers to budgeted funds not yet allocated to a specific plan of action

3. "Encumbered" … refers to allocated funds that have been committed via purchase orders

4. "(OVER)Under Allocation" … indicates the balance of funds remaining upon completion of a specific plan of action

PLAN

 Encumbered 

$863,013.01

 State Homeland Security Program 

 FFY24 

CRHSAC CENTRAL REGION HOMELAND SECURITY COUNCIL

Insert Row Below
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QUOTATION

10276279

Safeware, Inc.

Order Date

Order Number

03/17/2026 11:31:27

Page

1 of 1

Quote Expires On: 03/27/2026

4403 Forbes Blvd.

Lanham, MD 20706-4328

USA

301-683-1234

www.safewareinc.com

Contract No: State of Massachusetts #HLS06

Boston , MA 02111

Central Mass Homeland Security Region

60 Temple Place

c/o Metropolitan Area Planning Council

Boston , MA 02111

USA

Customer ID:

USA

c/o Metropolitan Area Planning Council

60 Temple Place

Bill To: Ship To:

Central Mass Homeland Security Region

617-451-2770

78179

PO Number

ZIP PAR Quote

Taker Email

Freight Terms Phone Fax

Sales Representative

Kathy Barboza kbarboza@safewareinc.com

Freight Paid 301-683-1212

Robert  Hamilton

Item ID

Item Description

Quantities

UOM

D
is

p.

Unit Size

Pricing 

UOM Unit 

Price
Unit Size

Price
Extended

AllocatedOrdered Remaining

ZIP ZRS-2P6X120.00 EAEA 592.086.006.00 98.68

1.0 1.0Recovery Strap-2 Ply 6x12-16,300 Lbs

ZIP ZRS-2P6X200.00 EAEA 948.786.006.00 158.13

1.0 1.0Recovery Strap-2 Ply 6x20-16,300 Lbs

ZIP WS-206290.00 EAEA 15,541.3212.0012.00 1,295.11

1.0 1.0Crosby Sling Saver Screw Pin Sling S

Shackle, 6"

PAR 22-7968450.00 EAEA 1,504.782.002.00 752.39

1.0 1.0Advanced Ty Strut Release Tool

Sales Representative :

***Ask me about the leasing and financing options that Safeware offers!***

rhamilton@safewareinc.com

SUB-TOTAL:Total Lines: 4 18,586.96

0.00TAX:

U.S. Dollars

18,586.96AMOUNT DUE:

19.1.3681 - 09/23/19

Carli Harris
Highlight

Carli Harris
Highlight



 SPECIFICATIONS & 

SCOPE OF WORK 

 

CENTRAL REGION HOMELAND SECURITY ADVISORY COUNCIL 

PJ23- 4.04 

Project: Regional Tech Rescue Team Equipment 

Date: 11/07/2024 

I. PROJECT DESCRIPTION:   

This project will supply the regional tech rescue team with the necessary equipment that 

has been identified by inventory and risk analysis conducted by the individual team leaders.  
 

II. EQUIPMENT SPECIFICATIONS: 

Note: The naming of any commercial name, trademark, or other identification shall not be construed to exclude any item or manufacturer not 

mentioned by name or as limiting competition but shall establish a standard of quality only.  An item equal to one or more that is named or 

described in the Specifications may be offered by a vendor.  An item shall be considered equal to the item so named or described if (1) it is at 

least equal in quality, durability, appearance, strength and design, (2) it will perform at least equally the function imposed by the general 

design for the use intended, and (3) it conforms substantially to the requirements of the specifications with only minor deviations immaterial 

to the requirements of the preceding conditions (1) and (2). 

QTY Team  Brand Model Description 

40 D7 

Team Wendy   

SAR Tactical Helmet, Color: White 
W/Headlamp 

• Team Wendy SAR Tactical Helmet 
• Color: White 

Performance Standards 
• BS EN 12492:2012 (Mountaineering) 
• BS EN 1385:2012 (Whitewater) 
• ACH Blunt Impact (AR/PD10-02, 

16Dec’13) 
• Off-Crown Shock Absorption (BS EN 

14052:2012) 
Environmental Conditions / MIL-STD-810G 
Methods 

• 501.5P1 High Temperature 
• 502.5P1 Low Temperature 
• 507.5 Humidity > 509.5 Salt Fog 
• 510.5PII Blowing Sand/Dust 
• 514.6 Loose Cargo Vibration 
• 500.5PI Low Pressure (Altitude) 

Weight 
• SAR Backcountry™ (No Rails): 0.63 kg 

(1.39 lbs) 
• SAR Tactical™ (With Rails): 0.72 kg 

(1.59lbs) 
Sizing 



• BIG SHOT head 
• 200 feet of Neon Plus 3mm line 
• Throwline bag 
• 12oz Notch throw weight 
• 10oz Notch throw weight 
• Replacement BIG SHOT tubing 
• Notch Big Shot Trigger 
• Heavy-duty carrying case 

2 D7 

Yates 905SPREADER 

905 Spreader Bar 
• Two 4:1 Mini Haul or AZTEC kits 

attached to the swivel on the spreader 
• SWL/WLL 2.3kN. MBS 23 kN 

12 D7 
  9-S6HD 

6” heavy Duty Strap Shackles 
• D rings 

6 D7 
    

6” NE 12’ Recovery Straps (Zips #2P6NE12) 
• 6in wide x 20 ft long 

6 D7 

    

6” NE 20’ Recovery Straps (Zips #2P6NE20) 
• 6in wide x 20 ft long 
• Strength: 48,000 lbs, Working Load 

Limit: 24,000 lbs. 

3 D7 

Zips  124004521 

Medium duty sling kit 
• Includes 8 endless round slings; two 4 

and 6 foot yellow slings with a 16,800 
lb. work load limit and two 8 and 12 
foot red slings with a 26,400 lb. work 
load limit 

• Polyester yarn covered by a double 
wall tubular jacket 

7 D7 

Skedco SK-208C 

Sked-Evac Cobra Buckle conversion Kit 
• SKED-EVAC® Aluminum Side Release 

Buckle Conversion Kit 

• Weight: 2lbs 
• 6in x 10in x 1in 
• Buckles are rated at 3,000 pounds 

2 D7 

Paratech 22-796890K 

Elevator Shaft Rescue Kit 
Includes: 

• 2 Angled rubber base 
• 2 T-Junction 
• 2 Adjustable hinged base 
• 1 Shoring hammer 
• 2 Header swivel base 

1 D7 
    

20' x 8' x 8.5' Tall Storage Container  
• Wind & Watertight 

3 D7 

Paratech 22-796180C 

12” Hinged base with Anchor Rings 
• 45 degree hinged base with 8 holes 
• 1in picket holes 
• Weight: 12lbs 

3 D7 Paratech 22-796341 1’ longshore extensions 



You don't often get email from president@box4associates.org. Learn why this is important

From: Carli Harris | CMRPC
To: "president@box4associates.org"
Subject: RE: Homeland Security Surplus
Date: Thursday, May 21, 2026 4:43:36 PM
Attachments: image001.png

Good evening Mike,
 
Thank you for reaching out about these items and for sending over the label tags! I will
put them on the council agenda for their next meeting in June where they will vote on
what they would prefer to do with them. Are you able to store them until the council
decides? If not, please let me know and I will work on next steps. Would it be possible for
you to send over pictures of each piece of equipment so that I can pass it along to the
members? I will reach back out about their plan after the next meeting. Please let me
know if you have any questions and thank you for your help!
 
Best,
Carli

Carli Harris MEM
Cyber & Homeland Security Associate
Planner
Central Massachusetts Regional
Planning Commission
P: (508) 459-3333
charris@cmrpc.org
www.cmrpc.org

 
From: Michael Amidon <president@box4associates.org> 
Sent: Wednesday, May 13, 2026 10:50 PM
To: Seth Peters | CMRPC <speters@cmrpc.org>
Cc: Chris Carleton <secretary@box4associates.org>; Ryan Hacker
<vicepresident@box4associates.org>
Subject: Homeland Security Surplus

 

CAUTION: This email originated from outside of the organization. DO NOT click links or
open attachments unless you recognize the sender and know the content is safe. Thanks.

Good Evening,
 
My name is Mike Amidon. I'm the President of Box 4. After a recent move we've been
working through our equipment and identified nine items purchased through the
Homeland Security council that we'd like to surplus for disposal and and reuse.
 

mailto:president@box4associates.org
https://aka.ms/LearnAboutSenderIdentification
mailto:charris@cmrpc.org
mailto:president@box4associates.org
mailto:charris@cmrpc.org
http://www.cmrpc.org/
mailto:president@box4associates.org
mailto:speters@cmrpc.org
mailto:secretary@box4associates.org
mailto:vicepresident@box4associates.org

CENTRAL MASSACHUSETTS

Regional Planning Commission






The following items have CRHSAC asset tags:
 
- 6x Pelican 9430SL Area Lights, with Asset Tags: 1625, 1626, 1627, 1628, 1629, & 1630.
These have sealed batteries inside them and they do not hold a charge at all. They
unfortunately need to be disposed of or have their batteries replaced in order to be used
by another agency.
 
- 3x Honda EU3000is, Asset Tags: 1621, 1622, & 1623. These have minimal hours on
them, have wheel kits installed on them by us, and also have a parallel kit to pair two of
them together.
 
Proof of asset tags is attached. We will be happy to deliver the generators to their new
users. 
 
Please feel free to email me at this email address or call me on my cell phone at 508-
667-7471
 
Thank you for your time,
 
Mike Amidon
 
--
Michael Amidon
President, Box 4 Associates
President@box4associates.org
 

mailto:President@box4associates.org
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Council Approval:   
Sent to EOPSS:        
EOPSS Approval: 

 

Massachusetts Executive Office of Public Safety and Security  

Office of Grants and Research - Homeland Security Division 

Project Justification Template 

 

 

I. Project Name and Number:  – AmbuBus 2 Conversion 

 

II. Homeland Security Region: Central, FFY 24 

  

III. Anticipated Project Date Range:  September 2026-March 2027 

  

IV. Project Description:   

  

            Proposed Activity: Central Massachusetts Emergency Medical Systems Corporation 

(CMEMSC), on behalf of the Mass Care and Planning Subcommittee, is seeking 

funding to retrofit a donated Worcester Regional Transit Authority (WRTA) bus to 

replace the Central Region AmbuBus. This project will restore a proven regional 

capability for mass casualty transportation, evacuation support, and emergency medical 

response during large-scale incidents. 

 

            Project Need: A dedicated mass casualty transport unit is a critical regional asset for 

Central Massachusetts. The existing AmbuBus is currently out of service and has been 

determined to be beyond cost-effective repair, creating an immediate gap in the 

region’s emergency transportation capability. At the same time, EMS agencies across 

the region continue to face declining staffing levels and increasing call volume, with 

many communities relying on mutual aid to meet routine demand. Few municipalities 

have the capacity to transport multiple patients simultaneously; therefore, a mass 

casualty incident, hospital evacuation, sheltering emergency, or other large-scale event 

could quickly overwhelm local systems. Restoring this regional capability through a 

replacement AmbuBus will strengthen preparedness, improve response capacity, and 

provide a flexible resource available to communities across the Central Region. 

 

Measurable Outcomes:  

• Restore a deployable regional mass casualty transport asset for Central 

Massachusetts by retrofitting a donated WRTA bus to support multi-patient 

transport, evacuation, sheltering, rehabilitation, and EMS surge operations. 

• Increase regional capacity to move multiple patients or evacuees during incidents 

that exceed routine municipal EMS transport resources, reducing reliance on 

multiple ambulances during large-scale events. 

• Preserve and reuse existing AmbuBus equipment, including the stretcher system, 

ramp, medical storage, and communications components, to maximize prior 

investment and reduce the overall cost of restoring this capability. 

• Improve readiness by returning the AmbuBus capability to service within the 

project period and maintaining it as a regional resource available for deployment 

through established Central Region EMS and emergency management coordination 

channels. 
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• Support the Response mission area and strengthen the Mass Care Services and 

Public Health, Healthcare, and Emergency Medical Services core capabilities by 

providing a flexible transport platform for disasters, mass casualty incidents, 

evacuations, and planned emergency support operations. 

 

Background: In 2010, the Central Region Homeland Security Council identified a 

regional need for the ability to transport large numbers of patients and evacuees during 

disasters and other significant incidents. In partnership with the Worcester Regional 

Transit Authority (WRTA), the original AmbuBus project successfully addressed this 

operational gap by retrofitting a WRTA-donated RTS bus with an Ambu stretcher 

system and related equipment to create a dedicated mass casualty transport vehicle. 

Since that time, WRTA has housed and mechanically maintained the vehicle, while 

Central Mass EMS Corporation has maintained the medical equipment, deployment 

protocols, regional EMS training, and operational readiness. In June 2026, WRTA 

identified mechanical issues that made continued repair of the current AmbuBus 

impractical and removed the vehicle from service. WRTA has offered another bus from 

its fleet for donation and retrofit, allowing the region to preserve this essential 

capability while maximizing prior investment. Much of the existing equipment—

including the stretcher system, ramp, supply storage cabinets, and radio—can be 

transferred to the replacement vehicle. Over the years, the AmbuBus has demonstrated 

its value during mass casualty, evacuation, and emergency support operations, 

including use as a rehabilitation facility during winter fires in Worcester, transport of 

nursing home residents following a fire in Northbridge, and movement of numerous 

individuals from the DCU COVID field hospital to non-congregant temporary housing. 

Funding this conversion will ensure the Central Region retains a tested, deployable, and 

cost-effective capability for incidents that exceed routine EMS transport capacity. 
 

 

Funding Year, Source, and Justification Area: (Prevention, Protection, Mitigation, Response, or 

Recovery) 

 

FFY 24 SHSP, Justification Area: Response 
 

Project Management and Participants:  

Seth Peters, Homeland Security Program Coordinator speters@cmrpc.org   

Name: Tina Dixson, Central Mass EMS Corp Executive Director tdixson@cmemsc.org 

 

V. Milestones:  

 

Milestones Tasks/Activities Start Date Completion Date 
Estimated 

Cost 

Approval 

Council, EOPSS, SIEC 

FEMA, EHP or any 

other anticipated 

approving body 

September 2026 September 2026 $0.00 

Procurement  
Develop specs list, 

scope of services etc.  

October 2026 October 2026 $0.00 

Award and contracting  
Award to vendor, 

execute contracts  

October 2026 November 2026 $0.00 

mailto:speters@cmrpc.org
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Delivery  

Vendor ships items, 

POC receives and 

inventories items 

November 2026 November 2026 $0.00 

Payment  
Final payment to 

vendor  

November 2026 December 2026 $19,500.0 

 

 

VI. Budget Plan by Cost Category:  
 

Planning $0.00 

Equipment 19500 

Training  

Exercises  

Maintenance  

Organization  

Total $19500.00 

 

VII. Budget Detail:   
 

Cost Category Description AEL # Quantity Unit Cost Total 

Equipment 

MCI transport vehicle Lights 

and siren package plus 

installation of radio and 

antenna; misc. equipment 

   8990 

Equipment Removal of stretcher 

framework and medical 

storage cabinets from old 

bus 

   2000 

Equipment Installation of stretcher 

framework and medical 

storage cabinets into new 

bus 

   2510 

Equipment Wrap/lettering    $6000 

      

 GRAND TOTAL $19500.00 

 
FEMA Authorized Equipment List numbers (AEL #) can be found HERE.  

 
How much of the above project total amount is for Law Enforcement Terrorism Prevention-oriented 

Activities?  

 

 

 

VIII. Typed Resources:   For FFY 2011 funds and beyond, for each equipment or training 

          expense cited above, please provide the requested information in the table below:   

 

 

Description (from above table)  
Core Capability 

Supported 

NIMS or State/Local Typed Resource 

Supported 

$0.00 

https://www.fema.gov/authorized-equipment-list
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(if typing guidance exists at 

fema.gov/resource-management) 

MCI transport vehicle 

Mass Care Services and 

Public Health, Healthcare, 

and Emergency Medical 

Services 

 

   

   

   

   

List of FEMA’s 32 Core Capabilities can be found HERE 

 

IX. EHP Review:  
  

 

X.  SIEC Review:   

 

 

http://www.fema.gov/resource-management
https://www.fema.gov/core-capabilities


Quote
#QUO7941

8/13/2026

QUO7941

1 of 2

McGovern MHQ Inc

401 ELM ST
MARLBOROUGH MA 01752
United States

   

Bill To Ship To  
CENTRAL MASS EMS
361 HOLDEN ST
HOLDEN MA 01520
United States

CENTRAL MASS EMS
361 HOLDEN ST
HOLDEN MA 01520
United States  

Sales Rep PO # Memo Expected Ready Date
Tessa Zilonis

VIN Make Model Color

Quantity Item Description Contract 
ID Rate Amount

1 CUSTOMER 
SUPPLIED 
VEHICLE

CUSTOMER SUPPLIED VEHICLE: GMC/
TMC RTS transit bus- SWAP 
EQUIPMENT OUT OF THIS BUS

VEH110 $0.00 $0.00

1 CUSTOMER 
SUPPLIED 
VEHICLE

CUSTOMER SUPPLIED VEHICLE: 2012 
Gillig 35' diesel Low Floor transit bus- 
SWAP EQUIPMENT INTO THIS BUS

VEH110 $0.00 $0.00

1 GRAPHICS-
INHOUSE

CUSTOMER SPECIFIC GRAPHICS KIT VEH110 $6,000.00 $6,000.00

1 Labor LABOR TO SWAP INTERIOR 
COMPONENTS INCLUDING: 6 
STRECHERS, 2 CABINET IN THE BACK 
OF BUS, SMALL CABINET MOUNTED 
IN FRONT OF BUS, AND REMOVAL OF 
PASSENGER SEATS IN REAR OF BUS AS 
WELL AS BIKE RACK FROM FRONT 
EXTERIOR

VEH110 $4,510.00 $4,510.00

1 C399 CENCOM CORE WCX CONTROL 
CENTER

VEH110 $1,150.00 $1,150.00

2 SA315P SA315P SPEAKER, BLACK PLASTIC VEH110 $300.00 $600.00

2 SAK1 SA-315 MOUNT KIT UNIVERSAL VEH110 $25.00 $50.00

1 CEXAMP WeCanX EXTERNAL AMPLIFIER VEH110 $300.00 $300.00

1 CCTL5 WeCanX HAND-HELD CONTROL HEAD VEH110 $450.00 $450.00

1 CEM16 WeCanX 16 OUTPUT EXPANSION MOD VEH110 $301.00 $301.00

2 M9DD M9 DUO LED FLASHER RED/WHITE- 
INSTALLED ON FRONT UNDER 
WINDOW LINE

VEH110 $410.00 $820.00

2 M9FC900 M9 2 900 CONVERT FLANGE CHROME VEH110 $50.00 $100.00



Quote
#QUO7941

8/13/2026

QUO7941

2 of 2

Quantity Item Description Contract 
ID Rate Amount

4 M9DD M9 DUO LED FLASHER RED/WHITE- 
INSTALLED ON FRONT AND REAR 
WHEEL WELLS

VEH110 $410.00 $1,640.00

4 M9FC900 M9 2 900 CONVERT FLANGE CHROME VEH110 $50.00 $200.00

4 M9DD M9 DUO LED FLASHER RED/WHITE- 
INSTALLED ON REAR DOOR

VEH110 $410.00 $1,640.00

4 M9FC900 M9 2 900 CONVERT FLANGE CHROME VEH110 $50.00 $200.00

1 Labor LABOR TO INSTALL CUSTOMER 
SUPPLIED RADIO AND ANTENNA

VEH110 $330.00 $330.00

1 SHOP 
SUPPLIES

SHOP SUPPLIES AND MATERIALS VEH110 $895.00 $895.00

1 DELIVERY FEE DELIVERY FEE- NO CHARGE PER STATE 
CONTRACT

VEH110 $0.00 $0.00

  Subtotal $19,186.00

  Tax (0%) $0.00

  Total $19,186.00

TERMS AND CONDITIONS

Custom or Special Orders are Non-Refundable. This Quote is for Budgetary 
Purposes and is Not a Guarantee of Cost for Services. Quote is based on Current 
Information from the Client about the Project Requirements. Actual Cost may 
change once Project Elements are finalized. Trade value is subject to change based 
on time, mileage, and condition of the Vehicle at turn-in

ORDER ACKNOWLEDGEMENT

By signing this document you are agreeing to the above terms and conditions of 
this order from McGovern MHQ, Inc.

______________________________________________________

Print Name

______________________________________________________

Title

______________________________________________________

Signature

   



FFY2026 CRHSAC Project Proposal 

Proposed Project Name: 

Regional Police K-9 Agility and Tactical Training Facility (Milford, MA) 

Proponent Name and Contact Information: 

Milford Police Department 

Lt. Kevin O’Loughlin 

508-473-1113, 774-804-2914 work cell 

koloughlin@milfordpolice.org 

Proposed Activity: 

The Milford Police Department is requesting funding to construct a regional Police K-9 agility 

and tactical training facility at the Milford Police Department Outdoor Training Facility. The 

project will provide a dedicated training environment for CEMLEC K-9 teams and law 

enforcement K-9 units throughout Worcester County and the Central Region. The facility will 

include professional-grade K-9 agility obstacles and training equipment listed on the FEMA 

Authorized Equipment List (AEL), providing a standardized location for realistic operational 

training, certification, and sustainment. 

Location: 

Milford Police Department Outdoor Training Facility 

Approximate location: 151 Cedar Street, dirt road access across the street  

Milford, Massachusetts 

Project Need: 

The Central Massachusetts law enforcement community currently lacks a dedicated regional 

Police K-9 agility training facility capable of supporting multi-agency training and certification. 

K-9 teams are routinely deployed during high-risk incidents including searches for armed 

suspects, explosive detection operations, critical infrastructure security, searches of schools and 

public venues, large public events, missing person searches, and other incidents with a nexus to 

homeland security and terrorism preparedness. 

A dedicated regional agility course will improve handler proficiency, canine confidence, obstacle 

negotiation, and operational readiness while providing a centralized location for collaborative 

regional training. The facility will enhance interoperability among CEMLEC member agencies 

and other regional public safety partners by allowing agencies to train together using 

standardized equipment and realistic scenarios. 

The project directly supports regional preparedness by strengthening capabilities associated with 

search operations, critical incident response, explosive detection, and mutual aid deployments 

throughout Central Massachusetts. 

 



Measurable Outcomes: 

• Establish a permanent regional Police K-9 training facility accessible to CEMLEC and 

regional agencies. 

• Conduct recurring regional K-9 training sessions throughout the year. 

• Increase the number of officers and K-9 teams participating in multi-agency training. 

• Improve operational readiness through standardized agility and tactical training. 

• Support annual certification and sustainment training for regional Police K-9 teams. 

• Enhance interoperability during critical incidents requiring mutual aid resources. 

Background: 

The Milford Police Department currently maintains an outdoor public safety training facility that 

includes an established firearms range and “shoot house”. The existing training site provides an 

ideal and secure location for expanding regional public safety training by incorporating a 

dedicated Police K-9 agility course. 

While agencies throughout Central Massachusetts routinely train together under CEMLEC, there 

is currently no centralized facility designed specifically for Police K-9 agility and tactical 

training. This project addresses that capability gap by creating a permanent regional resource that 

will support long-term homeland security preparedness. 

Regional Benefit and/or Participants: 

The facility will serve Police K-9 teams from CEMLEC member agencies (73 towns/cities, 26 

K-9 teams) and other participating law enforcement agencies throughout Worcester and 

Middlesex Counties and the Central Region. Regional training will strengthen interoperability, 

improve coordinated response capabilities, and increase preparedness for incidents involving 

terrorism, active threats, explosive detection, critical infrastructure protection, and large-scale 

public safety events. 

Participating agencies will have access to standardized equipment and training opportunities that 

many departments could not independently fund or maintain. 

Is your community/organization NIMS compliant? 

Yes. 

Have any community and/or organization funds already been allocated for this project? 

No. 

Are there other funding sources available for this project? 

At this time, no dedicated funding source exists for the construction of a regional Police K-9 

agility training facility. Homeland Security funding is the most appropriate mechanism due to the 

project's regional benefit and direct support of terrorism preparedness capabilities. There is a 

possibility of the project being funded through our local municipality with the promise of 

reimbursement through this opportunity with HSI. 



If awarded, please explain plans for sustaining this project: 

The Milford Police Department will maintain the training site and coordinate scheduling for 

regional use. Routine inspections, maintenance, and repairs will be incorporated into the 

department's existing maintenance program. The facility will remain available for ongoing 

regional training, certification, and exercises, ensuring a long-term return on the investment. 

Budget Plan by Cost Category: 

Equipment: To include eligible Police K-9 agility and tactical training equipment identified on 

the FEMA Authorized Equipment List (AEL), site preparation, obstacle installation, and 

associated training equipment. 

Planning: As needed. 

Maintenance: Minimal ongoing maintenance to be provided by the Milford Police Department. 

Training/Exercise: Regional training utilizing the completed facility. 

To be determined based upon final vendor quotations, estimated to be approximately $75,000 for 

the project. 

Examples include: 

• Hurdles 

• Scaling wall 

• Crawl tunnel 

• Elevated dog walk 

• Balance obstacles 

• Window jump 

• Table/platform obstacles 

• Associated installation materials 

• Fencing  

• Land Clearing/Leveling 

• Infrastructure Improvement (Shoot House/Storage Room) 

 









 

C/O CMRPC 1 Mercantile Street Suite 520 Worcester, MA 01608  

508-756-7717 crhsac@cmrpc.org www.crhsac.org 

 CENTRAL REGION HOMELAND SECURITY ADVISORY COUNCIL 

Backfill & Overtime Reimbursement Policy 
 

Effective April 7th, 2026 
 
In order to ensure maximized investment of Homeland Security funds allocated to the Central 
Region Homeland Security Advisory Council (CRHSAC), CRHSAC has instituted the following 
backfill and overtime (BF/OT) policy.  This policy supersedes all previous BF/OT policies.  
 
Hourly Rate: 
The CRHSAC will reimburse BF/OT for eligible agencies per participant at their hourly rate, not to 
exceed $40.00/hour, for CRHSAC approved and eligible training/exercises. The balance of hourly 
rates exceeding $40.00/hour will be the responsibility of the member’s agency/community.  
 
Eligible Hours: 
Reimbursement will be a maximum of 8 hours per day for overtime or 8 hours per day for backfill for 
CRHSAC approved and eligible trainings/exercises. Reimbursement will not exceed the advertised 
hours for the associated training/exercise. Per Department of Homeland Security guidance, travel 
time to and from any training/exercise is not eligible for BF/OT reimbursement.  
 
Eligible Trainings/Exercises: 
Per Homeland Security guidance, all exercises must comply with Homeland Security Exercise & 
Evaluation Program (HSEEP) requirements. In general, only the following activities are eligible for 
CRHSAC reimbursement:  

- Multi-day trainings/exercises 
- ICS 300 & 400 and Command & General Staff position courses 
- Technical Rescue Team (all disciplines/specialties) scenario based practical exercises 
- District Dive Team scenario based practical exercises    
- Active Shooter/Hostile Emergency Response (ASHER) associated multi-disciplinary 

scenario based practical exercises 
Eligibility for reimbursement of specific trainings/exercises can also be made on a case-by-case 
basis, pending approval by the CRHSAC Training Subcommittee and Full Council. 
 
Reimbursement Request Process:  
Communities will follow all instructions listed on the required CRHSAC reimbursement forms, 
accessible for download at Documents and Guidance | CRHSAC or by contacting CMRPC staff 
directly.  Submissions must include a fully completed and signed reimbursement form(s) and all 
associated supporting documentation. Reimbursement forms and supporting documentation need 
to be submitted to CRHSAC Program Staff within 60 days after the last day of the training/exercise 
and no later than 180 days, or before the closing of the funding grant year, whichever comes first. 
No submissions will be accepted after this deadline. 
 
Note: This policy does not apply any trainings or exercises approved by CRHSAC prior to effective 
date of this policy. 

https://www.crhsac.org/guidance-and-documents
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Executive Office of Public Safety and Security 

Office of Grants and Research 

Homeland Security Division 
 

 

Training Review Request (TRR) 

 

This form must be completed and approved by EOPSS before a federal homeland security grant-funded 

training may occur. Before selecting a training or training provider keep the following in mind: 

 

1. You must first consider available DHS-funded and state-provided trainings before seeking to hire an 

outside provider. DHS-funded courses are those offered by DHS/FEMA (i.e., Office of Bombing 

Prevention), the Emergency Management Institute, and providers associated with the National Domestic 

Preparedness Consortium and Rural Domestic Preparedness Consortium. More information on DHS-

funded trainings is at www.firstrespondertraining.gov and www.dhs.gov/bombing-prevention-training.   

2. An outside provider must meet any national standards and qualifications for both the course and trainers.  

3. For SHSP-funded homeland security region sub-recipients, this form must be sent to your EOPSS 

Program Coordinator within one week following the council’s vote to approve the training. For all other 

sub-recipients, this form must be sent in at least 30 days prior to the training (additional time 

recommended for DHS-funded courses). 

4. Review the current version of the Guidance for Using Federal Homeland Security Funds for Trainings 

and Exercises at www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-

and-policies.html.    

 

Please provide the information requested below. 

 

Date Form Submitted 04/04/2025 

Sub-Recipient Name and its  

POC and e-mail 

Chief Gary Fleischer FleischerG@worcesterma.gov 

Captain Dave Anger 

 

FFY & Grant Program of Funding, and PJ # if 

applicable 

FFY23 & SHSP  

TRR24-C.11 

Date of Council or JPOC approval, if applicable 04/01/2025 

Course Title  

& DHS course ID if applicable * 

Public Safety Last Seen Point (LSP) Training 

Briefly Describe Course Purpose and Regional 

Need(s) - Documented Gap(s) Bring Addressed 

The idea is to have over 40, 4 hour classes. The 

purpose is to create a deliverable “Last Seen Point” 

training program for drownings that will be 

available to any interested public safety department 

in the Central Region. The last-seen point of a 

missing person is important to establish so rescue 

personnel can begin a hasty search of the area, 

retrieve the victim, and commence rescue efforts. 

http://www.firstrespondertraining.gov/
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
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This program will be used to fund the instructors on 

our regional dive teams to run this program for 

public safety personnel that cannot run the program 

themselves. There will be no backfill/overtime for 

students. 

 

In 2018, there was a drowning of a local man in a 

pond who had dove in looking for a lost item. At 

least one local police officer dove into the water to 

look for him. When the regional dive team arrived, 

it took 4 divers almost an hour to recover the 

victim. Thankfully the police officer was unhurt. In 

June 2021, Worcester Police Officer Manny 

Familia lost his life in the line of duty while diving 

for a drowning victim. It was later found that 

Officer Familia was not searching in the correct 

area where the boy had drowned. Using the 

teachings of LSP, these officers may not have 

entered the water and a correct LSP could have 

been acquired for a faster rescue/recovery of the 

original victim. The major benefits are reduction of 

death or injury to public safety personnel and 

decreased rescue/recover times of the victims.  

Level of Training (awareness, performance, 

management, planning, conference) 

Performance 

Primary DHS National Preparedness Goal Mission 

Area 

Response 

Primary DHS National Preparedness Core Capability 

 
Mass Search and Rescue Operations 

State or UASI Homeland Security Strategy 

Implementation Step (i.e., 5.9.1) 

Objective 2.3 Equip, train, exercise and otherwise 

support specialized regional law enforcement 

response teams.  

Training Course in Sub-Recipient’s MYTEP?  

(If yes, provide page #. If no, why is the new training 

necessary?) 

Yes 

Training Provider Name * 

If an outside provider, were available DHS-funded and 

state-provided trainings considered? 

□ YES  

□ NO 

None, will be run by two local dive team 

instructors. 

 

Course Date(s) * June 4- 5, 2026 Shrewsbury Fire Department 0900- 

1300 

Disciplines of Participants *  EMS 
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Police Officers 

Firefighters 

Public Safety Departments 

Attach Training Brochure or provide Web Address  

(not the course curriculum) * 

None 

An Environmental and Historical Preservation (EHP) 

Screening Form may need to be submitted to EOPSS 

for DHS review and approval before a training can be 

conducted. Review the training description and EHP 

Guidance, in particular FEMA Policy 108-023-1. Then 

indicate if an EHP review is necessary, supporting a 

‘no’ decision with a specific justification statement. 

Not needed as each course will be held at 

designated training locations. 

 

*   This information can be an estimation, with an update provided later on to EOPSS.   

 

 

 

TRR Budget 

 

ITEM AMOUNT 

Instructor/Consultant Cost(s) $20,000.00 

Estimated First Responder Backfill (BF) / Overtime (OT) Cost(s)   

(Please list by discipline.) 

 

Facility Rental Cost(s)  

Supply Cost(s)  

(Specify and provide AELs as applicable.) 

 

Food Cost(s)   

(Only allowable for events 5 hours or longer; agenda and sign-in 

sheet required for reimbursement. )  

 

Other Costs  

(Specify and provide AELs as applicable. Include travel costs 

here.) 

 

TOTAL $20,000.00 
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Council Approval: 3/04/2025 
Sent to EOPSS: 3/20/2025    

EOPSS Approval: 

Executive Office of Public Safety and Security 

Office of Grants and Research 

Homeland Security Division 
 

 

Training Review Request (TRR) 

 

This form must be completed and approved by EOPSS before a federal homeland security grant-funded 

training may occur. Before selecting a training or training provider keep the following in mind: 

 

1. You must first consider available DHS-funded and state-provided trainings before seeking to hire an 

outside provider. DHS-funded courses are those offered by DHS/FEMA (i.e., Office of Bombing 

Prevention), the Emergency Management Institute, and providers associated with the National Domestic 

Preparedness Consortium and Rural Domestic Preparedness Consortium. More information on DHS-

funded trainings is at www.firstrespondertraining.gov and www.dhs.gov/bombing-prevention-training.   

2. An outside provider must meet any national standards and qualifications for both the course and trainers.  

3. For SHSP-funded homeland security region sub-recipients, this form must be sent to your EOPSS 

Program Coordinator within one week following the council’s vote to approve the training. For all other 

sub-recipients, this form must be sent in at least 30 days prior to the training (additional time 

recommended for DHS-funded courses). 

4. Review the current version of the Guidance for Using Federal Homeland Security Funds for Trainings 

and Exercises at www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-

and-policies.html.    

 

Please provide the information requested below. 

 

Date Form Submitted 1.4.2023 

Sub-Recipient Name and its  

POC and e-mail 

Regional Swift Water Teams 

Author – Chief Gary Fleischer Fleischergr@gmail.com 

FFY & Grant Program of Funding, and 

PJ # if applicable 

FY23-4.02 

Date of Council or JPOC approval, if 

applicable 

3/04/2025 

Course Title  

& DHS course ID if applicable * 

Swiftwater/Flood Rescue Technician 

Briefly Describe Course Purpose and 

Regional Need(s) - Documented Gap(s) 

Bring Addressed 

The Swift Water Rescue Team includes members from across 

the Central Region.  The Team can be activated by any 

community to respond to man-made incidents by domestic 

violence extremism or natural disasters. As of 2011 Worcester 

County has 470 public and private dams, the most in the state 

http://www.firstrespondertraining.gov/
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
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and are subject to domestic terrorism or natural events.  

Wachusett Dam in Clinton is the largest dam in the state and 

retains approximately 65 billion gallons of water over 7 square 

miles.  Also in 2011, 32 of the 100 highest hazard dams were in 

Worcester County.   High hazard dams are considered of the 

poorest condition with the most potential property and people 

affected. These dams could be easily attacked by a domestic 

terror group which would result in the most collateral damage.  

A well trained Swift Water Rescue Team would help to reduce 

the loss of life and environmental impact in these areas. 

Level of Training (awareness, 

performance, management, planning, 

conference) 

Performance 

Primary DHS National Preparedness 

Goal Mission Area 

Response 

Primary DHS National Preparedness 

Core Capability 

Mass Search and Rescue Operations 

State or UASI Homeland Security 

Strategy Implementation Step (i.e., 5.9.1) 

Objective 6.3 

Training Course in Sub-Recipient’s 

MYTEP?  

(If yes, provide page #. If no, why is the 

new training necessary?) 

Page 6 SWIFT Water Rescue Certification Level I & II Fire 

District 7 

Training Provider Name * 

If an outside provider, were available 

DHS-funded and state-provided trainings 

considered? 

□ YES  

□ NO 

New York State Division of Homeland Security and Emergency 

Services.  

 

Training is provided for free to swift water rescue team members 

from bordering states. 

Course Date(s) * Various dates from April-October 

Disciplines of Participants *  Any discipline that is a member of a regional swift water team. 

Attach Training Brochure or provide 

Web Address  

(not the course curriculum) * 

https://www.dhses.ny.gov/swift-water-and-flood-training-swft-0 

 

An Environmental and Historical 

Preservation (EHP) Screening Form may 

need to be submitted to EOPSS for DHS 

review and approval before a training can 

be conducted. Review the training 

description and EHP Guidance, in 

particular FEMA Policy 108-023-1. Then 

indicate if an EHP review is necessary, 

supporting a ‘no’ decision with a specific 

Exempt under Section B. 1. d. 

 

https://www.dhses.ny.gov/swift-water-and-flood-training-swft-0
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justification statement. 

 

*   This information can be an estimation, with an update provided later on to EOPSS.   

 

 

 

TRR Budget 

 

ITEM AMOUNT 

Instructor/Consultant Cost(s) 0 

Estimated First Responder Backfill (BF) / Overtime (OT) Cost(s)   

(Please list by discipline.) 

0 

Facility Rental Cost(s) 0 

Supply Cost(s)  

(Specify and provide AELs as applicable.) 

0 

Food Cost(s)   

(Only allowable for events 5 hours or longer; agenda and sign-in sheet 

required for reimbursement. )  

$3,240 per diem 

Other Costs  

(Specify and provide AELs as applicable. Include travel costs here.) 

$5,184 Lodging 

$4,050 Milage/Travel 

TOTAL $12,474.00 

Budget is based on a maximum of 36 students.  Pier Diem is based on OGR rates per student for 3 days each. 

Travel is based 2 students carpooling at an average of 500 miles round trip at OGR rates.  Lodging is based on 

double occupancy, 3 night stay at GSA rates. 
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Executive Office of Public Safety and Security 

Office of Grants and Research 

Homeland Security Division 
Training Review Request (TRR) 

 

This form must be completed and approved by EOPSS before a federal homeland security grant-funded 

training may occur. Before selecting a training or training provider keep the following in mind: 

 

1. You must first consider available DHS-funded and state-provided trainings before seeking to hire an 

outside provider. DHS-funded courses are those offered by DHS/FEMA (i.e., Office of Bombing 

Prevention), the Emergency Management Institute, and providers associated with the National Domestic 

Preparedness Consortium and Rural Domestic Preparedness Consortium. More information on DHS-

funded trainings is at www.firstrespondertraining.gov and www.dhs.gov/bombing-prevention-training.   

2. An outside provider must meet any national standards and qualifications for both the course and trainers.  

3. For SHSP-funded homeland security region sub-recipients, this form must be sent to your EOPSS 

Program Coordinator within one week following the council’s vote to approve the training. For all other 

sub-recipients, this form must be sent in at least 30 days prior to the training (additional time 

recommended for DHS-funded courses). 

4. Review the current version of the Guidance for Using Federal Homeland Security Funds for Trainings 

and Exercises at www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-

and-policies.html.    

 

Please provide the information requested below. 

 

Date Form Submitted 7/24/2025 

Sub-Recipient Name and its  

POC and e-mail 

Shawn Green  

sgreen@shrewsburyma.gov 

FFY & Grant Program of Funding, and PJ # if 

applicable 

FFY24 SHSP PJ24-C.06 D14 BF/ OT 

Date of Council or JPOC approval, if applicable 2/6/2024 

Course Title  

& DHS course ID if applicable * 

D14 BF/ OT Reimbursement Funding 

Briefly Describe Course Purpose and Regional 

Need(s) - Documented Gap(s) Bring Addressed 

The Massachusetts Fire District 14 Technical 

Rescue Team has been active since 2000. The team 

conducts monthly training drills, 10 annually, to 

keep the members proficient in their skills. This 

training focuses on discipline specific skills as 

outlined in NFPA 1006.  The Massachusetts Fire 

District 14 Technical Rescue Team is a regional 

response asset that provides specialized search and 

rescue skills to the 23 communities in the Fire 

District 14 response area. This is a service area of 

http://www.firstrespondertraining.gov/
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
mailto:sgreen@shrewsburyma.gov
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approximately 388 square miles with a population 

over 460,000 people. Additionally, the team is part 

of region 3 of the Statewide Technical Rescue 

assets and is available to respond to any of the other 

5 regions if needed. 

 

This project proposal is for Backfill and Overtime 

to help offset the budget impact of the five 

departments in the Central Mass region who have 

members participating in the annual training of the 

technical rescue team. The team conducts ten, 8-

hour drills annually (no drills in July and August). 

The total amount requested will be reimbursed over 

these ten months. 

Level of Training (awareness, performance, 

management, planning, conference) 

Performance 

Primary DHS National Preparedness Goal Mission 

Area 

Response 

Primary DHS National Preparedness Core Capability Mass Search & Rescue Operations 

State or UASI Homeland Security Strategy 

Implementation Step (i.e., 5.9.1) 

Objective 6.4 - Build and maintain specialty 

response team capabilities to augment emergency 

response efforts, such as Incident Management 

Teams (IMT) and technical rescue teams. 

Training Course in Sub-Recipient’s MYTEP?  

(If yes, provide page #. If no, why is the new training 

necessary?) 

Yes, Fire Districts 7, 8 and 14 Tech Rescue & Dive 

Team Training. 

Training Provider Name * 

If an outside provider, were available DHS-funded and 

state-provided trainings considered? 

□ YES  

□ NO 

 

D14 Tech Rescue Teams 

Course Date(s) * • November 10, 2025- Tree Rescue and 

Confined Space (Error in date on prior 

TRR) 

• January 13th - Maynard Confined Space 

• February 10th Natick Search  

• March 10th, Westboro Trench  

• April 14th Marlboro Confined Space 

• May 12th Hudson Rope 

• June 9th Wayland Wide area search  

• September 8th, Holliston Rope with a wide 

area  

• October 13th Ashland Rope  

• November 10th, Natick, Heavy lifting  
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• December 8th Milford Structural Collapse  

Disciplines of Participants *  D14 Central Region Technical Rescue Team 

Members 

Attach Training Brochure or provide Web Address  

(not the course curriculum) * 

N/A 

An Environmental and Historical Preservation (EHP) 

Screening Form may need to be submitted to EOPSS 

for DHS review and approval before a training can be 

conducted. Review the training description and EHP 

Guidance, in particular FEMA Policy 108-023-1. Then 

indicate if an EHP review is necessary, supporting a 

‘no’ decision with a specific justification statement. 

No as all trainings are held at designated training 

facilities. 

 

*   This information can be an estimation, with an update provided later to EOPSS.   

TRR Budget 

 

ITEM AMOUNT 

Instructor/Consultant Cost(s)  

Estimated First Responder Backfill (BF) / Overtime (OT) Cost(s)   

(Please list by discipline.) 

$37,360.00 

Facility Rental Cost(s)  

Supply Cost(s)  

(Specify and provide AELs as applicable.) 

 

Food Cost(s)   

(Only allowable for events 5 hours or longer; agenda and sign-in 

sheet required for reimbursement. )  

 

Other Costs  

(Specify and provide AELs as applicable. Include travel costs 

here.) 

 

TOTAL $37,360.00 

 

Estimated Figures: Overtime  Backfill   Total 
January   $2,880   $800   $3,680 
February  $2,560   $1,200   $3,760 
March   $2,560   $1,200   $3,760 
April   $2,560   $1,200   $3,760 
May   $2,560   $1,200   $3,760 
June   $2,560   $1,200   $3,760 
September  $3,520   $0.00   $3,520 
October  $2,240   $1,600   $3,840 
November  $2,560   $1,200   $3,760 
December  $2,560   $1,200   $3,760 
 
Total   $26,560  $10,800  $37,360 
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Executive Office of Public Safety and Security 

Office of Grants and Research 

Homeland Security Division 
 

 

Training Review Request (TRR) 

 

This form must be completed and approved by EOPSS before a federal homeland security grant-funded 

training may occur. Before selecting a training or training provider keep the following in mind: 

 

1. You must first consider available DHS-funded and state-provided trainings before seeking to hire an 

outside provider. DHS-funded courses are those offered by DHS/FEMA (i.e., Office of Bombing 

Prevention), the Emergency Management Institute, and providers associated with the National Domestic 

Preparedness Consortium and Rural Domestic Preparedness Consortium. More information on DHS-

funded trainings is at www.firstrespondertraining.gov and www.dhs.gov/bombing-prevention-training.   

2. An outside provider must meet any national standards and qualifications for both the course and trainers.  

3. For SHSP-funded homeland security region sub-recipients, this form must be sent to your EOPSS 

Program Coordinator within one week following the council’s vote to approve the training. For all other 

sub-recipients, this form must be sent in at least 30 days prior to the training (additional time 

recommended for DHS-funded courses). 

4. Review the current version of the Guidance for Using Federal Homeland Security Funds for Trainings 

and Exercises at www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-

and-policies.html.    

 

Please provide the information requested below. 

 

Date Form Submitted 12/12/2025 

Sub-Recipient Name and its  

POC and e-mail 

Jonathan Martin 

jmartin@auburnma.gov 

FFY & Grant Program of Funding, and PJ # if 

applicable 

FFY23 C.02 SHSP  

Date of Council or JPOC approval, if applicable 1/6/2026 

Course Title  

& DHS course ID if applicable * 

Medical Specialist Training 

Location of Training Beverly, MA 

Briefly Describe Course Purpose and Regional 

Need(s) - Documented Gap(s) Bring Addressed 

This specific training has been identified as a 

shortfall during several training sessions, responses, 

and mobile exercises.  The region has received 

training in a variety of technical disciplines; 

however, the point of the training is to rescue 

victims which require medical attention which 

cannot be easily afforded to them properly without 

http://www.firstrespondertraining.gov/
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
http://www.mass.gov/eopss/funding-and-training/homeland-sec/grants/hs-grant-guidance-and-policies.html
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this specific training. MA OEMS has provisions for 

aid that can be rendered in technical rescue 

operations that the Central MA Tech Rescue team 

is unable to follow as there are not currently any 

members with the required training. This training 

would also permit the team to be deployed further 

than just its local region (I.e. throughout the 

Commonwealth or into New England). These 

specially trained members are also responsible for 

providing care to members of the team, both human 

and K9, during operations/incidents. 

Level of Training (awareness, performance, 

management, planning, conference) 

Performance 

Primary DHS National Preparedness Goal Mission 

Area 

Response 

Primary DHS National Preparedness Core Capability Mass Search and Rescue Operations 

Public Health, Healthcare, and EMS 

State or UASI Homeland Security Strategy 

Implementation Step (i.e., 5.9.1) 

Public Health, Healthcare, and Emergency Medical 

Services 

Critical Transportation 

Training Course in Sub-Recipient’s MYTEP?  

(If yes, provide page #. If no, why is the new training 

necessary?) 

Objective 6.4 - Build and maintain specialty 

response team capabilities to augment emergency 

response efforts, such as Incident Management 

Teams (IMT) and technical rescue teams. 

Training Provider Name * 

If an outside provider, were available DHS-funded and 

state-provided trainings considered? 

X YES  

□ NO 

Massachusetts Task Force 1 

 

 

Course Date(s) * April 27th to May 1st 2026 

Disciplines of Participants *  EMS- Paramedics 

Attach Training Brochure or provide Web Address  

(not the course curriculum) * 

matf.org 

An Environmental and Historical Preservation (EHP) 

Screening Form may need to be submitted to EOPSS 

for DHS review and approval before a training can be 

conducted. Review the training description and EHP 

Guidance, in particular FEMA Policy 108-023-1. Then 

indicate if an EHP review is necessary, supporting a 

‘no’ decision with a specific justification statement. 

EHP is not needed as it is a designated training site 

by FEMA. 

 

Massachusetts Task Force 1 

Cache & Training Site 

43 Airport Road 

Beverly, MA 01915  

 

*   This information can be an estimation, with an update provided later to EOPSS.   
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TRR Budget 

 

ITEM AMOUNT 

Instructor/Consultant Cost(s) $3,275.00 x 8 people= $26,200.00 

Estimated First Responder Backfill (BF) / Overtime (OT) Cost(s)   

(Please list by discipline.) 

$40 per hour x 40 hour class x 8 people= 

$12,800.00 

Facility Rental Cost(s)  

Supply Cost(s)  

(Specify and provide AELs as applicable.) 

 

Food Cost(s)   

(Only allowable for events 5 hours or longer; agenda and sign-in 

sheet required for reimbursement. )  

 

Other Costs  

(Specify and provide AELs as applicable. Include travel costs here.) 

 

TOTAL $39,000.00 
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Council Approval:  Jan. 9, 2024 
Sent to EOPSS:    Jan. 30, 2024    
EOPSS Approval: 

 
Massachusetts Executive Office of Public Safety and Security  
Office of Grants and Research - Homeland Security Division 

Project Justification Template 
 
 

I. Project Name and Number:  PJ21-6.02 
 
II. Homeland Security Region: Central 
 
III. Anticipated Project Date Range:  1/1/2023 – 12/31/2024 
 
IV. Project Description:  
 

 Proposed Activity: 
 
Update the D7 Fire Mobilization VHF Radio system, commonly referred to as D7 
Orange.  This will include updating or replacing radios, repeaters, power supplies, 
racking and other necessary items to maintain a viable radio system purchased and 
installed with CRHSAC funding of approximately $500,000- $700,000 in 2004.   
Originally planned to do in multiple phases, according to vendors engineers, the 
phases will need to be completed simultaneously. The original estimate of $270,000 
over 2-3 phases is now $172,480 in one phase. 

  

 Project Need: 
 
Funding beyond the annual preventive maintenance and repairs currently supported 
by the Massachusetts Fire District 7 Mutual Aid Association via the District 7 Radio 
Committee. This would include inspection of equipment, prioritizing needs, updating, or 
replacing radios, repeaters, power supplies, racking and other necessary items to 
maintain a viable radio system purchased and installed with CRHSAC funding in 2004 
of approximately $500,000- $700,000. Because of the age of the equipment, 
warranties have all expired, replacement parts are becoming harder to acquire and 
replace will be more expensive. 

  

Measurable Outcomes:  
 
This project will ensure that the radio system repeater equipment will be viable for 15-
20 years with ongoing, routine maintenance and repairs conducted by via the D7 
Radio Committee. 

 

Background:  
 
The majority of communities in Fire District 7 operate their normal fire ground and day 
to day operations on VHF radio systems.  In 2004 CRHSAC funded the construction of 
a 6 site VHF repeated system to link all the D7 Departments together with the District 
Control Point when responding mutual aid from community to community, on in-district 
Strike Teams and the initial response of Statewide Fire Mobilization task forces.  This 
VHF system allows communities to program the Orange channel into their mobile or 
portable radios without having to purchase any additional radio equipment.     
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Funding Year, Source, and Justification Area (Prevention, Protection, Mitigation, 
Response, or Recovery):  
 
FFY2021, Response.  
 
Originally part of the FFY2020 SHSP this project was swapped with the CMED 
Console upgrades in FFY2021 to facilitate timely spend down of both grants.  

 

Project Management and Participants:  
 
 Gary Fleischer, Chairman, FD7 Radio Committee. 

Mark Cady, Project Lead, FD& Radio Committee 
Seth Peters, CRHSAC Program Manager 
 
 

V. Milestones:  
 

Milestones Tasks/Activities Start Date Completion Date 
Estimated 

Cost 

CRHSAC Approvals Vote 12-5-23 12-5-23 0 

SIEC and EOPSS Approvals Votes 12-6-23 1-31-23 0 

Specifications and RFPs Issued by MAPC 1-31-23 3-30-23 0 

Award and equipment orders  3-30-23 9-30-23 0 

Installation  10-1-23 11.30.23 0 

Payment process  12.1.23 12-31-23 $172,480 

     

 
 
 
 
 
 
VI. Budget Plan by Cost Category:  
 

Planning  

Equipment 144,480.00 

Configuration 8,000.00 

Installation 20,000.00 

Total 172,480.00 

 
VII. Budget Detail:   
 

Cost Category Description AEL # Quantity Unit Cost Total 

SEE ATTACHED Repeater Infrastructure 
06CP-01-

REPT 
  144,480.00 

Installation/Configuration Labor    28,000.00 

      

      

      



3 

 

      

 GRAND TOTAL 172,480.00 

 
FEMA Authorized Equipment List numbers (AEL #) can be found HERE.  

 
How much of the above project total amount is for Law Enforcement Terrorism Prevention-
oriented Activities?  

 
 

 
VIII. Typed Resources:   For FFY 2011 funds and beyond, for each equipment or training 

          expense cited above, please provide the requested information in the table below:   

 
 

Description (from above table)  
Core Capability 

Supported 

NIMS or State/Local Typed Resource 
Supported 

(if typing guidance exists at 

fema.gov/resource-management) 

Repeater Infrastructure 
Operational 
Communications 

Operational Task Force Response 

   

   

   

   

List of FEMA’s 32 Core Capabilities can be found HERE 

 
IX. EHP Review:  
  
 

X.  SIEC Review: 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$0.00 

https://www.fema.gov/authorized-equipment-list
http://www.fema.gov/resource-management
https://www.fema.gov/core-capabilities


QUOTATION

08/10/2026

Page 1

401008382

 Qty  Item Unit Price

Customer Rep: Net 30Terms:

 Extended

HouseDate:

 Description

Metropolitan Area Planning Cnc

60 Temple Place


Boston, MA  02111

Bill To: Ship To:

Metropolitan Area Planning Cnc

60 Temple Place


Boston, MA  02111

Bridgewater, MA 02324
Phone: 508-880-3294

100 Fireworks Circle

617-451-2770X2054Contact #:
Contact: Esther Faust

LABORTM LABOR 270.004 1,080.00
Install 2 GPS clocks at Worcester and Charlton					


-

LABORTM LABOR 270.0016 4,320.00
Install 2 GPS clocks antennas at Worcester and 
Charlton

NONINVPRT NON INVENTORY PART 733.001 733.00
MISC PARTS/ GROUNDING

TIMEZ-400-NMH-X Connector N-Male Crimp Hex Nut for LMR400 Non-
Solder Pin

30.008 240.00

NONINVPRT NON INVENTORY PART 9,880.002 19,760.00
SAFRAN COMMUNICATION GPS SIMULCAST 			


			





			


GPS TIMING / SIMULCAST 			


- SAFRAN / 2 SITES			


SecureSync Model 2402-613			


SecureSync 2400 Time & 			


Frequency synchronization system with 2 expansion 
slots for option cards	


-

TRAVEL TRAVEL CHARGE 50.002 100.00

SVC SERVICE ORDER 0.001 0.00
" Prevailing Wages "





Quote to add GPS clocks to 2 sites to enable 
simulcasting.





District 7 Orange 





POC: Gary Fleischer


fleischerg@worcesterma.gov


-



QUOTATION

08/10/2026

Page 2

401008382

 Qty  Item Unit Price

Customer Rep: Net 30Terms:

 Extended

HouseDate:

 Description

Metropolitan Area Planning Cnc

60 Temple Place


Boston, MA  02111

Bill To: Ship To:

Metropolitan Area Planning Cnc

60 Temple Place


Boston, MA  02111

Bridgewater, MA 02324
Phone: 508-880-3294

100 Fireworks Circle

617-451-2770X2054Contact #:
Contact: Esther Faust

Subtotal :
Tax :
Total Quote :

All service to be completed during normal business hours unless otherwise stated

Signature: Date:

Quote valid for thirty (30) days

$26,233.00

$26,233.00
$0.00
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